Table 2-1. VA MHICM Program Monitors

Monitoring

Domain
I. Structure

1. Client

111, Process

V. Outcome

V. Cost

*Critical MHICM monitor; + Minimum program standard; ~ Minimum standard replaces critical monitor standard.
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. Total FTE allocated to date

. Actual FTEE filled (September 30, 2003)
. % FTE utilized

. Total funds (PS, AO, AS, TOT) allocated
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. Medical support (.2MD, 1.0RN)

. Clinical FTEE
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# Total veterans enrolled (9/30/03)

Caseload size (vet/staff: 7-15/Clinical FTE)
% Caseload entered as inpatient

% Caseload w/CLOS GTE 30 (yr of entry)
% Caseload w/psychotic diagnosis at entry
% Age at entry (by category)

% Minority status

% Dual diagnosis

Lifetime psych hospital use (% GT 2 yrs)

% Receiving public support (any source)

% Receiving VA compensation or pension
% Employed (FT/PT) in past 3 years

Global functioning at entry (% GAF GTE 50)
IADL skills (% domains rarely/never)
Severity of illness (Mean BPRS score)

# New veterans added

% Clients terminated (Continuity)

% Clients seen weekly + (Frequency)

% Clients seen 61+mins/wk seen (Intensity)
% Clients seen 61%-+ community (Location)
# Face-to-face contacts/wk (Adj mean/wk)
% Clients seen for rehabilitation

% Clients seen for substance abuse

% Change therapeutic alliance

% Fidelity to ACT Model

# Mean VA hospital days post-entry (6 mos)
% Change in VA hospital days (6 mos)

$ Estimated change in VA healthcare cost
% Client symptoms improved (BPRS)

% Client symptoms improved (BSI)

% Client functioning improved (GAF)

% Client functioning improved (IADL)

% Client quality of life improved (QOLI)

% Client satisfaction: VA mental health care

. $ Cost per veteran
. $ Cost per FTEE
. $ Cost per visit

% Client satisfaction: MHICM vs. VA MH care
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“Chapter 2 summarizes table data; Appendix D provides a complete set of column definitions for all tables.
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TABLE 2-2. MHICM PROGRAMS THROUGH FY 2004

VISN
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SITENAME -~

BEDFORD
BROCKTON
TOGUS

WEST HAVEN
ALBANY
BUFFALO
CANANDAIGUA
SYRACUSE
BROOKLYN
MONTROSE
NEW JERSEY
NORTH PORT
COATESVILLE
PITTSBURGH
MARTINSBURG
PERRY POINT
FAYETTEVILLE
HAMPTON
SALEM
SALISBURY
ATLANTA
AUGUSTA
BIRMINGHAM
TUSCALOOSA
TUSKEGEE
GAINESVILLE
MIAMI

TAMPA
CHILLICOTHE
CINCINNATI
CLEVELAND
COLUMBUS
DAYTON
YOUNGSTOWN
ANN ARBOR
BATTLE CREEK
DETROIT
NORTHERN INDIANA
CHICAGO-WEST SIDE
MADISON
MILWAUKEE
NORTH CHICAGO
TOMAH
ST.LOUIS
TOPEKA

GULF COAST
HOUSTON
LITTLE ROCK
NEW ORLEANS
DALLAS
TEMPLE (WACO)
ALBUQUERQUE
PHOENIX
DENVER
GRAND JUNCTION
SALT LAKE CITY
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SITE CODE

518
523A5
402
689
528A8
528
528A5
528A7
630A4
620
561
632
542
646A5
613
512A5
565
590
658
659
508
509
521
679
619A4
573
546
673
538
539
541
757
552
541B2
506
515
553
610
537
607
695
556
676
657
677
520
580
598
629
549
685
501
644
554
575
660

MHICM
START-UP
SITETYPE YEAR
NP 1995
NP 1987
GM&S 1995
GM&S 1987
GM&S 1987
GM&S 1987
NP 1987
GM&S 1987
GM&S 1995
NP 1987
GM&S 1995
NP 2001
NP 1995
NP 1994
GM&S 2004
NP 1994
GM&S 2002
GM&S 2002
NP 2002
NP 1994
GM&S 1995
NP 1995
GM&S 2004
NP 2001
NP 1995
GM&S 1995
GM&S 1994
GM&S 1995
NP 1995
GM&S 1999
GM&S 1994
GM&S 1999
GM&S 1999
GM&S 2001
GM&S 1995
NP 1995
GM&S 1998
NP 2001
GM&S 1992
GM&S 1995
GM&S 2001
NP 1995
NP 2002
GM&S 2003
NP 2002
GM&S 2001
GM&S 2001
GM&S 2000
GM&S 2001
GM&S 1995
NP 1995
GM&S 2003
GM&S 2002
GM&S 1995
GM&S 2000
GM&S 2000
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TABLE 2-2. MHICM PROGRAMS THROUGH FY 2004

MHICM
START-UP
VISN SITENAME -~ SITE CODE SITETYPE YEAR
19 SHERIDAN 666 NP 2001
19 SOUTHERN COLORADO 567 NP 2000
20 AMERICAN LAKE 663A4 NP 1994
20 BOISE 531 GM&S 1995
20 PORTLAND 648 GM&S 1992
20 SEATTLE 663 GM&S 1995
21 PALO ALTO 640 GM&S 2002
21 SAN FRANCISCO 662 GM&S 1995
22 GREATER LOS ANGELES 691 GM&S 1994
22 SAN DIEGO 664 GM&S 2003
23 IOWA CITY 636A8 GM&S 2003
23 KNOXVILLE 636A7 NP 1999
23 MINNEAPOLIS 618 GM&S 1995
23 OMAHA 636 GM&S 2003
23 ST.CLOUD 656 NP 2001

~MHICM teams (N=7) with insufficient data to be included in this Report:
Philadelphia, Baltimore, Washington DC, Columbia, Mountain Home, Danville
and Fort Harrison.
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TABLE 2-3. ALLOCATED STAFF AND FUNDS (ORIGINAL DOLLARS)

ALLOCATED PERSONAL ALL ADMIN TOTAL
VISN SITE NAME FTE SERVICE OTHER SUPPORT PROGRAM $

1 BEDFORD 6.20 $582,020 $15,000 $30,000 $627,020
1 BROCKTON 10.50 $392,315 $52,006 $0 $444,321
1 TOGUS 3.50 $200,000 $15,000 $20,000 $235,000
1 WEST HAVEN 11.00 $404,862 $27,000 $14,686 $446,548
2 ALBANY 10.00 $341,000 $1,985 $0 $342,985
2 BUFFALO 8.50 $273,000 $12,000 $0 $285,000
2 CANANDAIGUA 11.60 $343,052 $42,844 $0 $385,896
2 SYRACUSE 4.30 $174,671 $5,200 $11,500 $191,371
3 BROOKLYN 6.20 $300,000 $15,000 $30,000 $345,000
3 MONTROSE 450 $225,144 $85,456 $0 $310,600
3 NEW JERSEY 7.70 $562,527 $23,977 $26,000 $612,504
3 NORTHPORT 7.03 $601,865 $29,553 $0 $631,418
4 COATESVILLE 6.20 $300,000 $15,000 $30,000 $345,000
4  PITTSBURGH 6.50 $300,000 $25,000 $45,000 $370,000
5 MARTINSBURG 4.70 $329,499 $14,883 $0 $344,382
5 PERRY POINT 6.50 $315,326 $25,000 $45,000 $385,326
6 FAYETTEVILLE 3.00 $295,061 $15,034 $0 $310,095
6 HAMPTON 464 $319,021 $22,393 $0 $341,414
6 SALEM 4.20 $300,020 $0 $0 $300,020
6 SALISBURY 6.50 $300,000 $50,000 $45,000 $395,000
7 ATLANTA 5.20 $260,000 $15,000 $26,000 $301,000
7 AUGUSTA 6.20 $288,052 $15,000 $28,805 $331,857
7 BIRMINGHAM 4.50 $219,081 $8,353 $0 $227,434
7 TUSCALOOSA 8.10 $541,543 $18,798 $0 $560,341
7 TUSKEGEE 3.50 $200,000 $15,000 $20,000 $235,000
8 GAINESVILLE 5.20 $282,500 $15,000 $26,000 $323,500
8 MIAMI 7.30 $364,456 $23,620 $25,000 $413,076
8 TAMPA 6.00 $310,010 $16,817 $326,827
10 CHILLICOTHE 6.20 $300,000 $15,000 $30,000 $345,000
10 CINCINNATI 4.00 $130,000 $9,000 $0 $139,000
10 CLEVELAND 6.50 $300,000 $25,000 $45,000 $370,000
10 COLUMBUS 4.00 $130,000 $9,000 $0 $139,000
10 DAYTON 4.00 $130,000 $9,000 $0 $139,000
10 YOUNGSTOWN 433 $309,266 $11,616 $0 $320,882
11  ANN ARBOR 5.20 $240,000 $15,000 $24,000 $279,000
11 BATTLE CREEK 6.20 $300,000 $15,000 $30,000 $345,000
11 DETROIT 9.30 $325,000 $75,000 $0 $400,000
11 NORTHERN INDIANA 6.20 $372,474 $11,436 $0 $383,910
12 CHICAGO-WEST SIDE 7.30 $267,600 $24,400 $0 $292,000
12 MADISON 3.50 $228,000 $15,000 $20,000 $263,000
12 MILWAUKEE 4.95 $343,727 $25,246 $0 $368,973
12 NORTH CHICAGO 6.20 $300,000 $15,000 $30,000 $345,000
12 TOMAH 3.88 $259,438 $13,351 $0 $272,789
15 ST.LOUIS 5.00 $290,123 $17,701 $0 $307,824
15 TOPEKA 9.50 $628,521 $0 $0 $628,521
16 GULF COAST 4.20 $345,606 $13,308 $0 $358,914
16 HOUSTON 6.00 $457,160 $37,896 $0 $495,056
16 LITTLE ROCK 4.00 $305,889 $62,152 $0 $368,041
16 NEW ORLEANS 4.84 $397,012 $8,585 $0 $405,597
17 DALLAS 6.50 $303,107 $15,000 $28,000 $346,107
17 TEMPLE (WACO) 4.00 $163,000 $15,000 $16,300 $194,300
18 ALBUQUERQUE 5.90 $251,480 $10,820 $0 $262,300
18 PHOENIX 8.00 $416,084 $16,179 $432,263
19 DENVER 6.20 $300,000 $15,000 $30,000 $345,000
19 GRAND JUNCTION 3.15 $253,661 $3,810 $0 $257,471
19 SALT LAKECITY 5.75 $316,304 $6,445 $0 $322,749
19 SHERIDAN $118,187 $14,345 $132,532
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TABLE 2-3. ALLOCATED STAFF AND FUNDS (ORIGINAL DOLLARS)

ALLOCATED PERSONAL ALL ADMIN TOTAL
VISN SITE NAME FTE SERVICE OTHER SUPPORT PROGRAM $
19 SOUTHERN COLORADO 7.60 $256,396 $152,121 $0 $408,517
20 AMERICAN LAKE 6.50 $280,000 $25,000 $45,000 $350,000
20 BOISE 3.60 $236,000 $8,100 $23,600 $267,700
20 PORTLAND 7.00 $268,000 $19,500 $0 $287,500
20 SEATTLE 5.20 $260,000 $15,000 $26,000 $301,000
21 PALOALTO 3.80 $303,085 $7,740 $0 $310,825
21 SAN FRANCISCO 6.50 $300,000 $15,000 $30,000 $345,000
22 GREATER LOS ANGELES 6.50 $300,000 $25,000 $45,000 $370,000
22 SANDIEGO 6.20 $157,113 $7,603 $0 $164,716
23 IOWACITY 450 $276,281 $33,736 $0 $310,017
23 KNOXVILLE 7.85 $436,195 $14,786 $0 $450,981
23 MINNEAPOLIS 5.20 $260,000 $15,000 $26,000 $301,000
23 OMAHA 5.20 $325,156 $13,522 $0 $338,678
23 ST.CLOUD 3.70 $290,302 $18,530 $0 $308,832
ALL SITES 413.42 $21,755,192 $1,514,847 $871,891 $24,141,930
SITE AVERAGE 5.91 $306,411 $21,336 $12,822 $340,027
SITE STD. DEV 1.90 $102,484 $21,762 $15,688 $106,065

Source: MHSHG Resource tables and initial site-generated Annual Reports.

~MHICM teams (N=7) with insufficient data to be included in this Report:

Philadelphia, Baltimore, Washington, DC, Columbia, Mountain Home, Danville, and Fort
Harrison.
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TABLE 2-4. FY 2004 PROGRAM EXPENDITURES

FY 2004 FY 2004 FY 2004 FY 2004
VISN SITE NAME FILLED FTE P/S EXPEND. AO EXPEND. TOTAL EXPEND.

1  Bedford 13.00 $1,026,711 $26,034 $1,052,745
1 Brockton 5.93 $429,964 $0 $429,964
1  Togus 3.30 $273,299 $9,141 $282,440
1  West Haven 5.83 $478,662 $25,539 $504,200
2 Albany 4.85 $375,475 $788 $376,263
2 Buffalo 7.60 $453,328 $10,329 $463,657
2 Canandaigua 9.80 $630,031 $30,273 $660,304
2 Syracuse 3.75 $224,012 $0 $224,012
3 Brooklyn 4.40 $360,845 $12,967 $373,812
3 Montrose 8.60 $882,690 $12,083 $894,773
3 New Jersey 8.90 $752,623 $23,875 $776,498
3 Northport 6.90 $627,687 $29,084 $656,771
4 Coatesville 6.20 $402,444 $4,977 $407,421
4 Pittsburgh 9.10 $644,663 $3,590 $648,253
5  Martinsburg 3.00 $196,691 $169 $196,860
5  Perry Point 6.00 $480,753 $16,824 $497,577
6 Fayetteville 4.10 $334,730 $12,581 $347,311
6 Hampton 4.30 $388,671 $20,645 $409,316
6 Salem 4.00 $369,888 $5,528 $375,416
6 Salisbury 3.20 $280,215 $6,600 $286,815
7  Atlanta 6.20 $528,930 $16,254 $545,184
7  Augusta 2.75 $263,809 $1,500 $265,309
7  Birmingham 4.50 $219,081 $8,353 $227,434
7  Tuscaloosa 8.10 $547,782 $22,042 $569,824
7  Tuskegee 5.00 $378,714 $23,280 $401,994
8  Gainesville 6.20 $352,507 $47,221 $399,728
8  Miami 4.25 $715,383 $19,649 $735,032
8  Tampa 5.00 $310,010 $16,817 $326,827
10  Chillicothe 7.10 $630,582 $19,211 $649,793
10  Cincinnati 9.30 $523,232 $91,725 $614,957
10  Cleveland 15.00 $1,423,674 $42,830 $1,466,504
10  Columbus 2.66 $242,247 $16,760 $259,007
10  Dayton 10.50 $619,232 $108,906 $728,138
10 Youngstown 3.85 $420,907 $11,080 $431,987
11 Ann Arbor 5.20 $355,355 $42,572 $397,927
11  Battle Creek 5.20 $423,053 $20,510 $443,563
11 Detroit 7.92 $454,663 $6,500 $461,163
11 Northern Indiana 7.80 $528,810 $68,410 $597,220
12 Chicago-West Side 6.25 $427,109 $0 $427,109
12 Madison 4.63 $406,843 $44,401 $451,244
12 Milwaukee 4.95 $343,853 $19,026 $362,879
12 North Chicago 10.50 $899,219 $28,425 $927,644
12 Tomah 3.85 $288,437 $6,613 $295,050
15 St Louis 3.00 $337,732 $20,221 $357,953
15  Topeka 9.00 $650,070 $0 $650,070
16  Gulf Coast 5.70 $387,229 $5,537 $392,766
16  Houston 5.50 $540,933 $19,436 $560,369
16 Little Rock 5.00 $415,794 $8,679 $424,473
16 New Orleans 4.88 $427,775 $9,594 $437,369
17 Dallas 8.00 $533,666 $20,768 $554,434
17 Temple (Waco) 5.00 $304,763 $33,201 $337,964
18  Albuquerque 7.00 $468,253 $24,930 $493,183
18  Phoenix 5.60 $416,084 $16,179 $432,263
19  Denver 6.50 $454,387 $1,197 $455,584
19  Grand Junction 4.00 $202,920 $4,200 $207,120
19  Salt Lake City 475 $364,756 $11,919 $376,675
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TABLE 2-4. FY 2004 PROGRAM EXPENDITURES

FY 2004 FY 2004 FY 2004 FY 2004
VISN SITE NAME FILLED FTE P/S EXPEND. AO EXPEND. TOTAL EXPEND.

19  Sheridan 1.50 $118,187 $14,345 $132,532
19  Southern Colorado 6.25 $493,716 $93,076 $586,792
20  American Lake 4.90 $368,094 $1,300 $369,394
20  Boise 4.10 $269,903 $24,316 $294,219
20  Portland 6.80 $629,520 $20,581 $650,101
20  Seattle 4.10 $245,236 $1,300 $246,536
21 Palo Alto 3.20 $450,056 $8,400 $458,456
21  San Francisco 3.70 $412,335 $22,520 $434,855
22 Greater Los Angeles 5.00 $471,120 $19,240 $490,360
22 San Diego 4.20 $436,468 $17,956 $454,425
23 lowa City 5.30 $359,280 $39,377 $398,657
23 Knoxville 8.35 $556,459 $35,603 $592,062
23 Minneapolis 6.20 $441,427 $14,310 $455,737
23 Omaha 5.00 $366,732 $19,660 $386,392
23  St.Cloud 3.20 $326,608 $18,050 $344,658
ALL SITES 415.20 $32,366,317 $1,459,007 $33,825,324

SITE AVERAGE 5.85 $455,864 $20,549 $476,413

SITE STD. DEV 242 $201,600 $20,863 $208,452

*Expenditures include space rental.
~MHICM teams (N=7) with insufficient data to be included in this Report: Philadelphia, Baltimore, Washington, DC, Columbia,

Mountain Home, Danville and Fort Harrison.

Source: MHICM Local Progress Reports FY2004
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TABLE 2-5. UTILIZATION OF STAFF RESOURCES

SEPT. FTE

ALLOCATED FY FILLED % FTE CLINICAL UNFILLED FTE ASSIGNED

VISN SITE NAME FTE FTE UTILIZED FTEA GTE 6 MO. TO NON-MHICM
1 Bedford 13.00 13.00 100.0% 10.50 N N
1 Brockton 5.93 5.93 100.0% 5.51 N Y
1 Togus 3.30 3.30 100.0% 2.70 N N
1 West Haven 9.13 5.83 63.9% 5.20 Y N
2 Albany 5.85 4.85 82.9% 3.25 Y N
2 Buffalo 7.60 7.60 100.0% 6.00 N N
2 Canandaigua 9.80 9.80 100.0% 9.30 N N
2 Syracuse 3.75 3.75 100.0% 3.00 N Y
3 Brooklyn 6.40 4.40 68.8% 3.90 Y N
3 Montrose 9.60 8.60 89.6% 6.50 Y N
3 New Jersey 8.90 8.90 100.0% 8.50 N Y
3 Northport 6.90 6.90 100.0% 6.60 N N
4 Coatesville 6.20 6.20 100.0% 5.80 N N
4 Pittsburgh 9.10 9.10 100.0% 7.50 N Y
5 Martinsburg 4.00 3.00 75.0% 3.00 Y N
5 Perry Point 8.00 6.00 75.0% 4.25 Y N
6 Fayetteville 4.10 4.10 100.0% 3.40 N Y
6 Hampton 5.30 4.30 81.1% 4.50 N N
6 Salem 4.50 4.00 88.9% 3.00 Y Y
6 Salisbury 4.20 3.20 76.2% 2.50 Y N
7 Atlanta 7.20 6.20 86.1% 5.50 Y Y
7 Augusta 6.75 2.75 40.7% 2.00 Y N
7 Birmingham 4.50 4.50 100.0% 3.50 N N
7 Tuscaloosa 8.10 8.10 100.0% 4.00 N N
7 Tuskegee 6.00 5.00 83.3% 4.50 Y N
8 Gainesville 6.70 6.20 92.5% 3.50 N N
8 Miami 6.25 4.25 68.0% 2.50 Y N
8 Tampa 6.00 5.00 83.3% 3.50 N N
10 Chillicothe 7.60 7.10 93.4% 7.00 N N
10 Cincinnati 9.30 9.30 100.0% 7.50 N N
10 Cleveland 15.00 15.00 100.0% 11.50 N N
10 Columbus 3.66 2.66 72.7% 2.33 Y N
10 Dayton 12.50 10.50 84.0% 9.00 Y Y
10 Youngstown 3.85 3.85 100.0% 3.10 N N
11 Ann Arbor 5.20 5.20 100.0% 3.50 N N
11 Battle Creek 6.20 5.20 83.9% 4.00 Y N
11 Detroit 7.92 7.92 100.0% 7.00 N N
11 Northern Indiana 8.80 7.80 88.6% 6.00 Y N
12 Chicago-West Side 6.25 6.25 100.0% 5.50 N N
12 Madison 4.63 4.63 100.0% 3.30 N N
12 Milwaukee 4.95 4.95 100.0% 3.50 N N
12 North Chicago 13.00 10.50 80.8% 8.50 Y Y
12 Tomah 3.85 3.85 100.0% 3.75 N N
15 St. Louis 5.00 3.00 60.0% 2.50 Y N
15 Topeka 9.00 9.00 100.0% 7.75 N N
16 Gulf Coast 5.70 5.70 100.0% 4.50 N Y
16 Houston 5.50 5.50 100.0% 4.50 N N
16 Little Rock 5.00 5.00 100.0% 4.00 N N
16 New Orleans 4.88 4.88 100.0% 3.50 N N
17 Dallas 8.00 8.00 100.0% 6.50 N N
17 Temple (Waco) 5.00 5.00 100.0% 4.50 N N
18 Albuquerque 7.00 7.00 100.0% 4.50 N N
18 Phoenix 5.60 5.60 100.0% 5.60 N N
19 Denver 6.50 6.50 100.0% 5.50 N N
19 Grand Junction 4.00 4.00 100.0% 3.50 N N
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TABLE 2-5. UTILIZATION OF STAFF RESOURCES

SEPT. FTE
ALLOCATED FY FILLED % FTE CLINICAL UNFILLED FTE ASSIGNED
VISN SITE NAME FTE FTE UTILIZED FTEA GTE 6 MO. TO NON-MHICM

19 Salt Lake City 5.75 4.75 82.6% 4.50 N Y
19 Sheridan 1.50 1.50 100.0% 1.20 N N
19 Southern Colorado 6.25 6.25 100.0% 5.50 N N
20 American Lake 4.90 4.90 100.0% 4.00 N N
20 Boise 4.10 4.10 100.0% 3.00 N N
20 Portland 6.80 6.80 100.0% 5.60 N N
20 Seattle 5.10 4.10 80.4% 3.45 Y N
21 Palo Alto 3.70 3.20 86.5% 3.00 Y N
21 San Francisco 3.70 3.70 100.0% 3.00 N N
22 Greater Los Angeles 6.00 5.00 83.3% 3.50 N N
22 San Diego 6.20 4.20 67.7% 2.50 Y N
23 lowa City 5.30 5.30 100.0% 4.00 N N
23 Knoxville 8.60 8.35 97.1% 7.00 Y N
23 Minneapolis 6.20 6.20 100.0% 4.50 N N
23 Omaha 5.00 5.00 100.0% 3.50 N N
23 St. Cloud 3.20 3.20 100.0% 3.10 N N

ALL SITES 453.25 415.20 91.6% 337.59

SITE AVERAGE 6.38 5.85 91.8% 4.75 31.0% 15.5%

SITE STD. DEV 2.46 2.42 12.5% 2.07

* Extended staff vacancy in FY 2004.

A Outlined values deviate from minimum staffing standard (4.0 Clinical FTE) or expected staffing.
~MHICM teams (N=7) with insufficient data to be included in this Report: Philadelphia,
Baltimore, Washington, DC, Columbia, Mountain Home, Danville and Fort Harrison..

Source: September 2004 FTE/Caseload Report
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TABLE 2-6. CLINICAL STAFF AND CASELOAD

9/04
TEAM TARGET
CASELOAD
*MEDICAL SUPPORT CLINICAL 9/04 TOTAL per CLIN CASELOAD
VISN SITE NAME MD RN FTE #VETS FTEA MIN MAX

1 Bedford Y Y 10.5 119 11.33 74 158
1 Brockton Y N 551 69 13.40 39 83
1 Togus Y Y 2.7 25 9.26 19 41
1 West Haven Y N 5.2 55 10.58 36 78
2 Albany Y Y 3.25 50 15.38 23 49
2 Buffalo Y Y 6 85 14.17 42 90
2 Canandaigua N Y 9.3 98 10.54 65 140
2 Syracuse Y N 3 44 14.67 21 45
3 Brooklyn N Y 3.9 48 12.31 27 59
3 Montrose Y Y 6.5 86 13.23 46 98
3 New Jersey Y Y 8.5 83 9.77 60 128
3 Northport N Y 6.6 93 14.09 46 99
4 Coatesville N Y 5.8 87 15.00 41 87
4 Pittsburgh Y Y 75 122 16.27 53 113
5 Martinsburg N Y 3 25 8.33 21 45
5 Perry Point Y N 4.25 64 15.06 30 64
6 Fayetteville Y Y 34 26 7.65 24 51
6 Hampton Y Y 45 50 11.11 32 68
6 Salem Y Y 3 35 11.67 21 45
6 Salisbury Y Y 25 30 12.00 18 38
7 Atlanta Y Y 55 43 7.82 39 83
7 Augusta N Y 2 70 35.00 14 30
7 Birmingham Y Y 35 22 6.29 25 53
7 Tuscaloosa N Y 4 63 15.75 28 60
7 Tuskegee N Y 45 51 11.33 32 68
8 Gainesville Y Y 35 56 16.00 25 53
8 Miami Y Y 25 53 21.20 18 38
8 Tampa N Y 35 47 13.43 25 53
10 Chillicothe Y Y 7 68 9.71 49 105
10 Cincinnati Y Y 7.5 107 14.27 53 113
10 Cleveland Y Y 115 142 12.35 81 173
10 Columbus N N 2.33 24 10.30 16 35
10 Dayton N Y 9 99 11.00 63 135
10 Youngstown N Y 3.1 36 1161 22 47
11 Ann Arbor Y Y 35 50 14.29 25 53
11 Battle Creek Y Y 4 62 15.50 28 60
11 Detroit Y Y 7 84 12.00 49 105
11 Northern Indiana Y Y 6 74 12.33 42 90
12 Chicago-West Side Y Y 55 65 11.82 39 83
12 Madison Y Y 33 45 13.64 23 50
12 Milwaukee Y Y 35 22 6.29 25 53
12 North Chicago Y Y 8.5 111 13.06 60 128
12 Tomah Y Y 3.75 45 12.00 26 56
15 St. Louis N Y 25 46 18.40 18 38
15 Topeka Y Y 7.75 100 12.90 54 116
16 Gulf Coast Y Y 45 42 9.33 32 68
16 Houston Y Y 45 60 13.33 32 68
16 Little Rock Y Y 4 46 11.50 28 60
16 New Orleans Y Y 35 49 14.00 25 53
17 Dallas N Y 6.5 67 10.31 46 98
17 Temple (Waco) N Y 45 48 10.67 32 68
18 Albuquerque N Y 45 61 13.56 32 68
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TABLE 2-6. CLINICAL STAFF AND CASELOAD

9/04
TEAM TARGET
*MEDICAL SUPPORT CLINICAL 9/04 TOTAL CASELOAD CASELOAD
per CLIN
VISN SITE NAME MD RN FTE #VETS FTEA MIN MAX

18 Phoenix N Y 5.6 74 13.21 39 84
19 Denver N Y 55 71 12.91 39 83
19 Grand Junction N Y 35 39 11.14 25 53
19 Salt Lake City Y Y 4.5 52 11.56 32 68
19 Sheridan Y Y 1.2 14 11.67 8 18
19 Southern Colorado N Y 55 80 14.55 39 83
20 American Lake Y Y 4 45 11.25 28 60
20 Boise Y Y 3 39 13.00 21 45
20 Portland Y Y 5.6 68 12.14 39 84
20 Seattle Y Y 3.45 50 14.49 24 52
21 Palo Alto Y Y 3 36 12.00 21 45
21 San Francisco Y Y 3 37 12.33 21 45
22 Greater Los Angeles N Y 35 51 1457 25 53
22 San Diego Y Y 25 43 17.20 18 38
23 lowa City Y Y 4 45 11.25 28 60
23 Knoxville Y Y 7 77 11.00 49 105
23 Minneapolis Y Y 4.5 64 14.22 32 68
23 Omaha N Y 3.5 34 9.71 25 53
23 St. Cloud Y Y 3.1 38 12.26 22 47
ALL SITES 69.0% 93.0% 337.59 4209 12.47 2363 5064
SITE AVERAGE 4,75 59.3 12.78 335 71.6
SITE STD. DEV 2.07 26.0 3.69 145 31.1

* Medical Support assigned to team: N=No, Y=Yes

+ Target Caseload ranges based on client:clinical FTE levels of 7:1 Minimum and 15:1 Maximum

" Shaded values fall outside minimum standard caseload range (7.0-15.0 clients per clinical FTE) or deviate from expected
staffing.

Source: September 2004 FTE/Caseload Report
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TABLE 2-7. DEMOGRAPHIC CHARACTERISTICS OF VETERANS AT INTAKE

AGE (Mean Years)

GENDER
Male

Female

RACE

White, non-Hisp.
African-America
Hispanic

Other

Alaskan /American Indian
Asian or Pacific Islander

MARITAL STATUS

Never Married
Divorced

Married

Separated

Widowed

Living w/signif. other

COMBAT EXPOSURE
EMPLOYMENT LAST 3 YR

Disability

Hosp./Controlled Environment
Retired

Unemployed
Part-time/Irregular work
Full-time work

Part-time Regular work
Student/VVolunteer work

Source: Client Interviews

NEPEC July 27, 2005 Final

OVERALL GM+S NP
(N= 4,761 ) (N= 2,779 ) (N= 1,982 )
# # #
50.4 50.0 50.9
% % %
91.3 90.3 92.8
8.7 9.7 7.2
66.8 62.7 73.2
26.3 29.3 21.7
3.9 4.4 3.0
1.1 13 0.7
0.6 0.8 0.4
1.3 1.5 1.0
45.9 43.7 49.3
31.9 31.6 32.3
11.4 13.3 8.5
6.4 6.4 6.4
3.5 3.8 2.9
1.0 1.2 0.6
21.8 22.4 20.8
73.2 745 71.2
3.9 1.8 7.0
5.3 5.6 4.9
4.3 3.5 5.5
5.7 6.1 5.1
4.5 4.8 4.0
2.3 2.7 1.7
0.8 0.9 0.6
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TABLE 2-8. ENTRY CRITERIA INFORMATION

OVERALL GMS NP
(N=4,761 ) (N=2,779 ) (N=1,982)
# # #
MEAN HOSPITAL DAYS (1 Yr Pre) 79.6 56.2 115.7
% % %
INP'T. PSYCH.UNIT REFERRAL 35.9 36.1 35.6
PRIM.PSYCHIATRIC DIAGNOSIS 100.0 100.0 100.0
GTE 30 DAYS IN HOSPITAL 75.1 70.8 81.8
DUAL DIAGNOSIS AT ENTRY 20.9 20.6 21.2
DIAGNOSIS
Schizophrenia 53.3 53.1 53.7
Schizoaffective 20.4 20.8 19.6
Bipolar Disorder 17.2 17.4 16.9
Affective Disorder 6.6 6.4 6.8
PTSD 8.8 8.9 8.6
Psychosis/Other 3.8 4.2 3.2
Other Disorder 6.5 6.5 6.6
Anxiety Disorder 5.8 4.4 8.0
Alcohol Abuse/Dependence 15.8 14.6 17.7
Organic Brain Syndrome 15 1.3 1.8
Dementia 1.6 1.4 1.9
Borderline Personality Disorder 3.2 3.4 3.0
Drug Abuse/Dependence 11.4 12.2 10.1
Adjustment Disorder 0.8 0.9 0.8
DISABILITY/PENSION 94.1 94.1 94.0
SC DISABILITY 55.4 56.3 53.9
NSC PENSION 18.6 17.7 20.1
SSi 15.1 16.7 12.6
SSDI 49.7 49.5 49.9
PAYEE 46.8 44.0 51.1

Source: Client Interviews
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TABLE 2-9. RECEIPT OF DISABILITY COMPENSATION OR PENSION INCOME

VA NSC REP ANY
COMPENSATION PENSION SSi SSDI PAYEE DISABILITY
VISN SITE % % % % % %
1 Bedford 40.8 18.0 14.0 37.7 28.9 80.8
1 Brockton 48.9 8.7 12.8 46.8 53.2 95.7
1 Toaus 80.0 20.8 125 36.0 56.0 100.0
1 West Haven 46.4 17.9 17.9 50.0 46.4 100.0
2 Albany 58.3 9.1 14.3 47.8 47.6 87.5
2 Buffalo 50.8 145 19.0 48.2 41.0 92.1
2 Canandaigua 54.5 28.3 16.7 52.7 69.1 96.4
2 Syracuse 35.7 12.2 14.6 42.9 29.3 83.3
3 Brooklyn 59.6 14.8 7.1 45.5 15.8 93.0
3 Montrose 64.2 16.7 14.9 55.2 80.6 100.0
3 New Jersey 61.2 18.8 10.7 47.6 50.0 98.8
3 Northport 70.0 8.3 3.6 46.7 26.7 90.0
4 Coatesville 57.6 185 21.4 41.7 55.1 98.0
4 Pittsburgh 53.0 28.0 6.8 46.6 26.5 93.3
5 Favetteville 65.4 8.0 7.7 38.5 48.0 92.3
5 Martinsburq 48.4 111 3.4 37.9 19.4 80.6
5 Perry Point 62.6 20.9 12.2 41.8 64.0 96.7
6 Hampton 61.8 28.1 11.8 32.4 35.3 97.1
6 Salem 64.7 6.1 17.6 57.6 441 91.2
6 Salisbury 68.6 25.7 5.7 45.7 57.1 100.0
7 Atlanta 90.0 2.9 10.3 65.0 45.0 97.5
7 Augusta 62.0 22.9 8.6 40.0 62.0 98.6
7 Birmingham 50.0 19.0 17.4 45.5 65.2 95.8
7 Tuscaloosa 42.6 10.9 17.0 70.2 73.9 97.9
7 Tuskegee 60.9 125 17.8 57.8 60.0 95.7
8 Gainesville 69.4 10.0 14.8 65.6 52.5 100.0
8 Miami 55.6 5.9 22.2 82.4 52.9 100.0
8 Tampa 59.1 40.9 4.5 50.0 40.9 100.0
10 Chillicothe 47.3 20.4 13.0 42.6 45.5 90.9
10 Cincinnati 56.5 7.4 10.7 52.7 31.9 93.9
10 Cleveland 49.4 22.2 18.1 50.6 47.9 95.2
10 Columbus 53.8 25.0 16.0 64.0 48.0 96.2
10 Dayton 50.5 23.2 23.5 419 31.4 92.5
10 Youngstown 40.9 17.1 42.9 39.5 51.2 86.4
11 Ann Arbor 61.1 9.8 11.3 64.8 53.7 94.4
11 Battle Creek 46.4 20.9 19.1 66.2 51.5 97.1
11 Detroit 66.3 22.7 21.6 59.8 46.1 96.6
11 Northern Indiana 56.1 12.2 22.0 53.7 56.1 97.6
12 Chicago-West Side 42.6 10.4 22.4 42.0 24.0 96.3
12 Madison 47.9 21.3 14.9 64.6 52.1 93.8
12 Milwaukee 66.7 22.6 18.2 36.4 42.4 100.0
12 North Chicago 43.0 19.3 20.4 50.0 59.8 96.5
12 Tomah 52.4 21.1 15.0 65.0 52.4 95.2
15 St. Louis 40.4 28.6 18.0 43.1 46.0 84.6
15 Topeka 40.0 15.8 7.9 52.6 425 80.0
16 Gulf Coast 50.0 25.0 11.9 55.2 26.7 95.0
16 Houston 42.2 14.8 35.9 39.7 47.6 96.9
16 Little Rock 53.3 26.2 13.3 37.8 71.1 100.0
16 New Orleans 69.6 11.5 14.5 50.0 42.6 98.2
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VA NSC REP ANY

COMPENSATION PENSION Ssli SSDI PAYEE DISABILITY
VISN SITE % % % % % %

17 Dallas 53.4 21.9 111 43.7 46.6 90.4
17 Temple (Waco) 50.0 175 7.9 42.9 46.9 93.8
18 Albuguerque 57.1 13.3 12.7 60.3 38.1 95.2
18 Phoenix 62.2 20.3 19.2 45.2 43.8 94.6
19 Denver 71.2 19.4 15.5 43.8 53.4 97.3
19 Grand Junction 36.2 17.0 12.8 48.9 25.5 83.0
19 Salt Lake City 74.1 9.4 11.1 68.5 74.1 98.1
19 Sheridan 52.9 28.6 6.7 81.3 26.7 94.1
19 Southern Colorado 73.7 24.2 75 46.8 65.3 98.9
20 American Lake 59.2 14.6 6.1 62.5 43.8 91.8
20 Boise 68.3 40.0 30.8 58.5 56.4 100.0
20 Portland 46.4 21.4 14.3 49.1 39.3 89.3
20 Seattle 49.1 26.4 10.7 375 45.6 94.7
21 Palo Alto 58.1 7.1 39.0 40.0 74.4 97.7
21 San Francisco 55.3 17.8 26.1 48.9 44.7 97.9
22 Greater Los Angeles 64.6 9.3 24.4 48.9 56.5 87.5
22 San Diego 56.3 135 21.7 35.6 32.6 83.3
23 lowa City 59.2 10.4 125 49.0 30.6 89.8
23 Knoxville 47.8 33.3 2.2 56.7 43.8 88.9
23 Minneapolis 56.3 18.6 13.0 62.9 41.4 97.2
23 Omaha 59.0 16.7 5.1 48.7 53.8 92.3
23 St. Cloud 54.1 16.7 16.2 59.5 43.2 97.3

ALL SITES 55.4 18.6 15.1 49.7 46.8 94.1
SITE AVERAGE 56.1 17.9 15.1 50.5 47.1 94.1
SITE STD. DEV. 10.5 7.7 7.7 10.7 13.8 5.2

Source: Client Interview
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TABLE 2-10. ENTRY CRITERIA INFORMATION BY SITE

LIFETIME YEARS SINCE  GTE 30 DAYS PSYCHOTIC DX DUAL
HOSP GT 2 YRS 1ST HOSP. HOSP. YR PREV AT ENTRY DIAGNOSIS
VISN SITE % # % % %
1 Bedford 30.1 19.4 69.0 64.6 54.6
1 Brockton 62.2 234 87.2 93.6 19.1
1 Togus 40.9 27.8 92.0 92.0 0.0
1 West Haven 51.9 20.8 92.9 85.7 214
2 Albany 34.8 195 58.3 87.5 54.2
2 Buffalo 19.2 26.8 25.9 76.2 27.0
2 Canandaigua 67.9 24.0 85.2 94.5 345
2 Syracuse 24.4 16.6 84.6 66.7 19.0
3 Brooklyn 38.2 23.8 84.2 80.7 14.0
3 Montrose 84.5 27.7 91.0 98.5 10.4
3 New Jersey 45.8 25.1 69.0 91.8 29.4
3 Northport 39.3 25.6 96.7 83.3 6.7
4 Coatesville 58.4 24.1 89.7 88.9 27.3
4 Pittsburgh 40.2 231 89.1 94.0 8.2
5 Martinsburg 17.9 15.5 64.5 61.3 323
5 Perry Point 84.7 319 100.0 96.7 8.8
6 Fayetteville 40.0 18.2 48.0 80.8 154
6 Hampton 485 239 76.5 824 35.3
6 Salem 50.0 222 65.6 824 47.1
6 Salisbury 58.8 244 85.7 97.1 25.7
7 Atlanta 52.6 214 97.5 87.5 25
7 Augusta 80.0 23.1 98.6 94.4 4.2
7 Birmingham 54.5 25.7 95.5 91.7 20.8
7 Tuscaloosa 73.9 26.1 97.8 95.7 17.0
7 Tuskegee 26.7 23.3 66.7 87.0 6.5
8 Gainesville 45.6 224 72.6 93.5 6.5
8 Miami 41.2 254 53.3 94.4 5.6
8 Tampa 38.1 22.7 61.9 95.5 9.1
10 Chillicothe 57.7 19.8 85.5 83.6 145
10 Cincinnati 204 217 47.6 87.0 15.7
10 Cleveland 419 239 835 94.0 19.0
10 Columbus 28.0 16.6 72.0 96.2 7.7
10 Dayton 23.0 220 39.6 84.1 14.0
10 Youngstown 21.6 23.1 45.2 90.9 18.2
11 Ann Arbor 28.3 19.5 73.6 98.1 27.8
11 Battle Creek 66.7 24.1 88.4 88.4 11.6
11 Detroit 60.0 237 92.0 97.8 213
11 Northern Indiana 66.7 27.9 100.0 90.2 244
12 Chicago-West Side 29.6 22.0 92.0 87.0 9.3
12 Madison 36.2 22.2 72.3 95.8 18.8
12 Milwaukee 333 229 30.0 97.0 15.2
12 North Chicago 60.0 25.0 735 87.7 19.3
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LIFETIME YEARS SINCE  GTE 30 DAYS PSYCHOTIC DX DUAL

HOSP GT 2 YRS 1ST HOSP. HOSP. YR PREV AT ENTRY DIAGNOSIS
VISN SITE % # % % %
12 Tomah 66.7 294 68.4 95.2 42.9
15 St. Louis 27.7 235 60.9 76.9 385
15 Topeka 48.6 17.7 89.7 85.0 325
16 Gulf Coast 29.3 217 85.0 80.0 30.0
16 Houston 28.6 232 47.6 92.2 328
16 Little Rock 27.8 248 82.2 93.3 4.4
16 New Orleans 41.3 23.9 62.5 100.0 8.9
17 Dallas 28.4 18.3 87.7 93.2 21.9
17 Temple (Waco) 60.0 19.7 79.4 90.6 12,5
18 Albuquerque 41.9 22.1 66.7 95.2 6.3
18 Phoenix 314 274 515 81.1 16.2
19 Denver 41.2 21.8 94.5 94.5 30.1
19 Grand Junction 21.3 20.3 51.1 87.2 34.0
19 Salt Lake City 38.8 223 42.6 94.4 29.6
19 Sheridan 41.2 24.1 100.0 76.5 58.8
19 Southern Colorado 57.6 27.4 22.3 89.5 10.5
20 American Lake 31.9 19.0 95.8 100.0 224
20 Boise 216 19.6 45.0 97.6 22.0
20 Portland 28.6 219 98.2 94.6 25.0
20 Seattle 30.8 25.6 429 86.0 28.1
21 Palo Alto 76.7 245 97.7 100.0 37.2
21 San Francisco 34.8 22.2 85.1 915 255
22 Greater Los Angeles 61.7 21.3 97.9 87.5 27.1
22 San Diego 255 20.3 95.7 77.1 29.2
23 lowa City 234 26.5 68.8 81.6 14.3
23 Knoxville 39.5 21.8 94.4 80.0 17.8
23 Minneapolis 52.9 22.7 97.1 98.6 5.6
23 Omaha 333 223 59.5 84.6 25.6
23 st. Cloud 47.1 24.8 56.8 86.5 45.9
ALL SITES 43.6 23.1 75.1 88.9 20.9
SITE AVERAGE 43.1 22.9 74.9 88.8 21.6
SITE STD. DEV. 16.9 3.1 205 8.2 13.1

A Shaded values do not meet the minimum standard (50% with 30+ hospital days in year prior to entry.)

Source: Client Interview
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TABLE 2-11. CLINICAL STATUS AT ENTRY

INPATIENT LOW BPRS GAF
AT ENTRY IADL MEAN MEAN
VISN SITE % % # #
1 Bedford 33.1 419 37.7 40.8
1 Brockton 6.4 44 .4 36.3 31.6
1 Toaus 64.0 32.0 34.2 42.2
1 West Haven 89.3 46.4 39.8 32.1
2 Albany 4.2 41.7 50.5 36.8
2 Buffalo 4.9 64.4 42.6 36.0
2 Canandaigua 7.3 39.6 40.6 34.0
2 Syracuse 34.1 63.4 43.4 41.0
3 Brooklyn 40.4 50.0 415 41.0
3 Montrose 68.7 69.4 46.6 39.7
3 New Jersey 50.6 56.8 39.8 435
3 Northport 43.3 62.1 43.0 44.2
4 Coatesville 32.3 68.0 42.8 39.4
4 Pittsburgh 45.9 42.6 34.8 38.3
5 Martinsburg 34 35.5 35.3 44.9
5 Perry Point 56.0 63.4 46.2 39.3
6 Fayetteville 7.7 44,0 43.9 46.2
6 Hampton 8.8 52.9 43.4 39.9
6 Salem 2.9 35.5 37.0 46.3
6 Salisbury 42.9 54.5 48.1 39.3
7 Atlanta 80.0 55.0 35.1 45.6
7 Augusta 64.8 44.6 30.7 43.1
7 Birmingham 8.7 50.0 39.2 45.2
7 Tuscaloosa 27.7 66.7 28.2 42.6
7 Tuskegee 63.0 60.9 38.1 48.0
8 Gainesville 40.3 56.7 48.6 42.2
8 Miami 41.2 61.1 36.7 35.0
8 Tampa 22.7 50.0 43.7 475
10 Chillicothe 67.3 315 34.2 39.8
10 Cincinnati 23.7 48.7 38.2 45.0
10 Cleveland 39.9 49.4 37.2 36.6
10 Columbus 20.0 50.0 35.5 459
10 Dayton 15.9 35.8 37.8 46.4
10 Youngstown 4.5 55.8 39.4 47.8
11 Ann Arbor 33.3 56.3 42.9 35.9
11 Battle Creek 15.9 59.1 37.3 47.3
11 Detroit 65.9 52.4 335 43.6
11 Northern Indiana 78.0 53.8 39.9 46.5
12 Chicago-West Side 44.4 50.0 39.4 36.7
12 Madison 46.8 46.8 36.9 43.7
12 Milwaukee 0.0 66.7 53.8 42.8
12 North Chicago 43.0 43.7 33.6 34.0
12 Tomah 0.0 38.1 44.3 37.9
15 St. Louis 38.5 57.4 62.6 40.4
15 Topeka 50.0 56.8 45.1 39.7
16 Gulf Coast 15.0 50.0 37.2 48.2
16 Houston 23.4 59.4 42.0 40.2
16 Little Rock 13.3 65.0 38.2 25.4
16 New Orleans 49.1 56.9 47.8 35.7
17 Dallas 82.2 58.9 36.9 39.3
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INPATIENT LOW BPRS GAF
AT ENTRY IADL MEAN MEAN
VISN SITE % % # #
17 Temple (Waco) 25.0 41.3 43.8 39.0
18 Albuauerque 41.3 24.2 35.5 38.1
18 Phoenix 22.2 36.7 47.0 47.0
19 Denver 67.1 50.0 36.5 37.3
19 Grand Junction 59.6 53.2 58.2 35.0
19 Salt Lake City 25.9 51.9 54.3 33.7
19 Sheridan 46.7 41.2 53.1 48.8
19 Southern Colorado 4.2 46.4 32.8 42.8
20 American Lake 16.3 54.2 46.4 38.6
20 Boise 5.0 48.8 37.2 40.0
20 Portland 50.0 69.8 39.0 30.0
20 Seattle 8.8 63.2 54.4 38.4
21 Palo Alto 11.6 86.0 47.8 39.4
21 San Francisco 27.7 58.7 44.2 374
22 Greater Los Angeles 62.5 60.4 46.0 46.2
22 San Diego 0.0 41.7 440 37.4
23 lowa City 65.3 59.6 39.7 28.2
23 Knoxville 10.0 61.8 37.8 35.0
23 Minneapolis 73.9 34.3 45.8 34.6
23 Omaha 30.8 59.0 36.2 35.1
23 St. Cloud 27.0 40.6 45.6 43.1
ALL SITES 35.9 51.5 40.6 39.9
SITE AVERAGE 34.4 51.8 415 40.1
SITE STD. DEV. 24.1 11.0 6.5 5.1
Shaded values are greater than or equal to 50..
Source: Client Interview
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TABLE 2-12. MHICM PROGRAM TENURE

TOTAL VETS VETS MEAN DAYS
VETS DISCHARGED DISCHARGED IN PROGRAM
VISN SITE FY02 # % PER VET
1 Bedford 130 23 17.7% 1,513
1 Brockton 79 11 13.9% 1,737
1 Togus 27 3 11.1% 1,835
1 West Haven 62 7 11.3% 1,623
2 Albany 49 4 8.2% 885
2 Buffalo 83 6 7.2% 1,263
2 Canandaigua 101 12 11.9% 1,697
2 Syracuse 53 10 18.9% 1,372
3 Brooklyn 58 13 22.4% 1,671
3 Montrose 102 16 15.7% 1,733
3 New Jersey 89 13 14.6% 1,466
3 Northport 103 15 14.6% 456
4 Coatesville 101 16 15.8% 1,831
4 Pittsburgh 136 21 15.4% 1,475
5 Martinsburg 33 10 30.3% 255
5 Perry Point 91 28 30.8% 1,901
6 Fayetteville 27 2 7.4% 535
6 Hampton 59 14 23.7% 467
6 Salem 44 12 27.3% 471
6 Salisbury 38 9 23.7% 1,337
7 Atlanta 61 17 27.9% 2,045
7 Augusta 71 3 4.2% 2,104
7 Birmingham 25 3 12.0% 400
7 Tuscaloosa 69 10 14.5% 459
7 Tuskegee 52 6 11.5% 1,589
8 Gainesville 62 6 9.7% 2,185
8 Miami 53 1 1.9% 554
8 Tampa 52 9 17.3% 341
10 Chillicothe 73 7 9.6% 1,889
10 Cincinnati 116 14 12.1% 836
10 Cleveland 169 29 17.2% 1,100
10 Columbus 27 4 14.8% 1,213
10 Dayton 110 11 10.0% 713
10 Youngstown 45 8 17.8% 858
11 Ann Arbor 54 4 7.4% 1,929
11 Battle Creek 72 13 18.1% 1,540
11 Detroit 94 14 14.9% 1,503
11 Northern Indiana 82 14 17.1% 434
12 Chicago-West Side 70 8 11.4% 1,203
12 Madison 49 5 10.2% 1,700
12 Milwaukee 33 8 24.2% 700
12 North Chicago 118 13 11.0% 1,672
12 Tomah 48 9 18.8% 416
15 St. Louis 54 11 20.4% 309
15 Topeka 112 17 15.2% 397
16 Gulf Coast 61 22 36.1% 580
16 Houston 64 7 10.9% 892
16 Little Rock 49 6 12.2% 730
16 New Orleans 58 11 19.0% 577
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TOTAL VETS VETS MEAN DAYS

VETS DISCHARGED DISCHARGED IN PROGRAM
VISN SITE FY02 # % PER VET

17 Dallas 73 8 11.0% 1,837
17 Temple (Waco) 65 21 32.3% 2,156
18 Albuquerque 64 2 3.1% 352
18 Phoenix 84 18 21.4% 415
19 Denver 74 6 8.1% 1,648
19 Grand Junction 48 10 20.8% 1,060
19 Salt Lake City 56 7 12.5% 1,075
19 Sheridan 18 4 22.2% 953
19 Southern Colorado 97 18 18.6% 1,315
20 American Lake 51 8 15.7% 2,200
20 Boise 42 4 9.5% 2,142
20 Portland 78 18 23.1% 1,128
20 Seattle 58 9 15.5% 1,300
21 Palo Alto 45 11 24.4% 638
21 San Francisco 48 11 22.9% 1,640
22 Greater Los Angeles 51 2 3.9% 2,178
22 San Diego 48 8 16.7% 264
23 lowa City 50 9 18.0% 474
23 Knoxville 90 20 22.2% 949
23 Minneapolis 72 9 12.5% 1,981
23 Omaha 42 6 14.3% 309
23 St. Cloud 39 5 12.8% 672

ALL SITES 4,761 749 15.7% 1,301

SITE AVERAGE 67.1 11 15.9% 1,170

SITE STD. DEV. 28.8 6 7.0% 615

"Shaded values exceed the threshold level '(20%) for the minimum program standard.
Source: Clinical Progrss Reports as of 9/30/02
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TABLE 2-13. PATTERN OF SERVICE DELIVERY

INTENSITY LOCATION
Total CONTACT FREQUENCY 1 OR MORE 60% OR MORE
VETS % WEEKLY OR MORE HRS / WEEK CONTACT IN
VISN SITE # FACE-FACE TELEPHONE CONTACT COMMUNITY
1 Bedford 130 91.5 60.8 60.8 74.6
1 Brockton 79 83.5 32.9 57.0 84.8
1 Togus 27 92.6 55.6 77.8 92.6
1 West Haven 62 91.9 66.1 59.7 83.9
2 Albany 49 79.6 44.9 63.3 714
2 Buffalo 83 86.7 44.6 55.4 91.6
2 Canandaigua 101 82.2 30.7 80.2 71.3
2 Syracuse 53 60.4 43.4 47.2 45.3
3 Brooklyn 58 74.1 69.0 60.3 79.3
3 Montrose 102 88.2 13.7 15.7 89.2
3 New Jersey 89 84.3 51.7 58.4 91.0
3 Northport 103 94.2 45.6 64.1 91.3
4 Coatesville 101 77.2 44.6 54.5 65.3
4 Pittsburgh 136 83.8 53.7 353 83.1
5 Martinsburg 33 93.9 69.7 57.6 84.8
5 Perry Point 91 96.7 17.6 824 95.6
6 Fayetteville 27 96.3 63.0 48.1 88.9
6 Hampton 59 94.9 59.3 66.1 78.0
6 Salem 44 79.5 38.6 59.1 86.4
6 Salisbury 38 92.1 60.5 89.5 100.0
7 Atlanta 61 86.9 75.4 62.3 82.0
7 Augusta 71 73.2 254 76.1 83.1
7 Birmingham 25 92.0 84.0 76.0 92.0
7 Tuscaloosa 69 95.7 56.5 69.6 94.2
7 Tuskegee 52 92.3 53.8 69.2 96.2
8 Gainesville 62 88.7 69.4 75.8 96.8
8 Miami 53 94.3 77.4 84.9 100.0
8 Tampa 52 75.0 36.5 32.7 96.2
10 Chillicothe 73 100.0 71.2 75.3 100.0
10 Cincinnati 116 97.4 73.3 474 94.8
10 Cleveland 169 97.6 60.9 55.6 97.6
10 Columbus 27 70.4 444 59.3 88.9
10 Dayton 110 89.1 76.4 67.3 98.2
10 Youngstown 45 93.3 68.9 42.2 93.3
11 Ann Arbor 54 61.1 48.1 51.9 85.2
11 Battle Creek 72 91.7 50.0 38.9 98.6
11 Detroit 94 53.2 26.6 36.2 89.4
11 Northern Indiana 82 97.6 26.8 63.4 92.7
12 Chicago-West Side 70 95.7 61.4 85.7 94.3
12 Madison 49 91.8 36.7 59.2 77.6
12 Milwaukee 33 93.9 66.7 78.8 93.9
12 North Chicago 118 89.0 26.3 72.0 90.7
12 Tomah 48 81.3 70.8 77.1 70.8
15 St. Louis 54 83.3 68.5 59.3 88.9
15 Topeka 112 97.3 56.3 68.8 84.8
16 Gulf Coast 61 83.6 459 59.0 88.5
16 Houston 64 93.8 344 82.8 89.1
16 Little Rock 49 98.0 49.0 65.3 95.9
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INTENSITY LOCATION
Total CONTACT FREQUENCY 1 OR MORE 60% OR MORE
VETS % WEEKLY OR MORE HRS / WEEK CONTACT IN
VISN SITE # FACE-FACE TELEPHONE CONTACT COMMUNITY
16 New Orleans 58 84.5 46.6 67.2 94.8
17 Dallas 73 90.4 43.8 30.1 91.8
17 Temple (Waco) 65 100.0 90.8 86.2 95.4
18 Albuquerque 64 98.4 93.8 96.9 96.9
18 Phoenix 84 85.7 82.1 78.6 94.0
19 Denver 74 94.6 47.3 59.5 90.5
19 Grand Junction 48 81.3 75.0 75.0 77.1
19 Salt Lake City 56 98.2 39.3 75.0 89.3
19 Sheridan 18 77.8 61.1 83.3 100.0
19 Southern Colorado 97 94.8 51.5 63.9 99.0
20 American Lake 51 94.1 51.0 56.9 94.1
20 Boise 42 73.8 50.0 66.7 90.5
20 Portland 78 80.8 41.0 69.2 88.5
20 Seattle 58 77.6 69.0 65.5 89.7
21 Palo Alto 45 91.1 60.0 82.2 95.6
21 San Francisco 48 97.9 22.9 22.9 85.4
22 Greater Los Angeles 51 745 66.7 68.6 92.2
22 San Diego 48 97.9 79.2 77.1 95.8
23 lowa City 50 86.0 66.0 38.0 96.0
23 Knoxville 90 97.8 50.0 40.0 98.9
23 Minneapolis 72 87.5 55.6 59.7 100.0
23 Omaha 42 90.5 45.2 47.6 97.6
23 St. Cloud 39 94.9 61.5 59.0 94.9
ALL SITES 4761 88.2 52.8 61.4 89.3
SITE AVERAGE 67.1 87.8 54.3 62.7 89.4
SITE STD. DEV. 28.8 9.9 17.4 16.3 9.5

~Shaded values do not meet the minimum standard of 50% or more contact in community.

Bold /Underlined values represent positive outliers.
Source: Clinical Progress Reports as of 9/30/04
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TABLE 2-14. OUTPATIENT CLINIC VISITS
ADJUSTED  ADJUSTED

TOTAL MEAN CONTACTS FY 2004 MEAN FACE-FACE FACE-FACE
VETS per VET:12 MONTH AMOUNT OF CONTACTS/ CONTACTS/
VISN  SITE SEEN TOTAL  TELEPHONE FACE:FACE TIMEINPGM VETERAN WK/VETERANA
1 Bedford 128 104.32 9.46 94.86 0.87 108.7 2.09
1 Brockton 79 41.78 3.67 38.11 0.84 453 0.87
1 Togus 27 57.85 8.89 48.96 0.88 55.7 1.07
1 West Haven 61 93.41 22.46 70.95 0.89 80.0 154
2 Albany 48 92.19 4.42 87.77 0.90 97.7 1.88
2 Buffalo 81 41.59 3.06 38.53 0.79 48.9 0.94
2 Canandaigua 94 81.87 2.49 79.38 0.89 88.8 1.71
2 Syracuse 52 37.23 4.04 33.19 0.82 40.4 0.78
3 Brooklyn 55 38.31 9.33 28.98 0.78 37.3 0.72
3 Montrose 96 56.30 2.84 53.40 0.90 59.1 1.14
3 New Jersey 85 48.06 4.42 41.93 0.84 49.9 0.96
3 Northport 100 57.42 271 54,52 0.88 61.9 1.19
4 Coatesville 96 54.92 2.88 49.16 0.80 61.5 1.18
4 Pittsburgh 133 36.09 1.19 34.90 0.86 40.7 0.78
5 Martinsburg 31 37.68 6.68 31.00 0.60 51.7 0.99
5 Perry Point 88 43.59 0.07 43.52 0.83 52.4 1.01
6 Fayetteville 26 72.31 4,58 67.73 0.84 81.1 1.56
6 Hampton 57 67.84 1.95 65.88 0.73 90.7 1.74
6 Salem 42 40.21 2.98 37.02 0.78 47.6 0.92
6 Salisbury 37 54.35 1.35 50.73 0.71 717 1.38
7 Atlanta 57 76.33 4.70 71.63 0.82 87.3 1.68
7 Augusta 69 51.90 0.70 51.20 0.97 53.1 1.02
7 Birmingham 25 77.52 0.04 77.48 0.74 105.3 2.03
7 Tuscaloosa 67 75.43 2.30 73.13 0.87 83.8 1.61
7 Tuskegee 50 63.28 0.82 62.46 0.83 75.1 1.44
8 Gainesville 60 70.22 5.32 64.90 0.91 71.4 1.37
8 Miami 52 75.48 4.29 71.19 0.93 76.2 1.47
8 Tampa 52 56.17 6.79 49.38 0.85 58.1 1.12
10 Chillicothe 70 55.87 117 54.70 0.87 62.7 1.21
10 Cincinnati 115 44,70 1.23 43.47 0.81 53.8 1.04
10 Cleveland 166 59.62 0.05 59.45 0.76 77.9 1.50
10 Columbus 27 43.07 4,93 38.15 0.76 50.4 0.97
10 Dayton 107 41.79 0.00 41.79 0.71 59.2 1.14
10 Youngstown 44 66.02 0.00 66.02 0.84 785 1.51
11 Ann Arbor 53 75.51 2.58 72.92 0.88 82.5 1.59
11 Battle Creek 70 54.10 0.10 53.17 0.87 60.9 1.17
11 Detroit 94 32.00 0.01 31.97 0.90 35.7 0.69
11 Northern Indiana 81 67.59 0.00 67.51 0.78 86.6 1.67
12 Chicago-West Side 63 65.59 1.56 64.03 0.87 73.3 141
12 Madison 48 133.75 0.00 133.75 0.88 151.7 2.92
12 Milwaukee 31 66.03 1.10 64.94 0.76 85.6 1.65
12 North Chicago 117 105.32 0.39 104.93 0.93 112.6 217
12 Tomah 46 117.15 4,74 112.41 0.80 141.0 271
15 St. Louis 52 69.00 16.38 52.62 0.77 68.3 131
15 Topeka 108 119.63 4.34 115.29 0.85 135.2 2.60
16 Gulf Coast 58 53.81 8.07 45.69 0.74 61.6 1.19
16 Houston 63 44.16 0.98 43.17 0.89 48.8 0.94
16 Little Rock 48 83.94 5.60 72.75 0.87 83.5 1.61
16 New Orleans 57 36.74 1.72 35.02 0.81 431 0.83
17 Dallas 71 73.28 0.25 73.03 0.91 79.9 154
17 Temple (Waco) 47 75.15 0.04 75.11 0.84 89.9 1.73
18 Albuquerque 62 105.40 26.90 78.50 0.69 1135 2.18
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ADJUSTED  ADJUSTED

TOTAL MEAN CONTACTS FY 2004 MEAN FACE-FACE FACE-FACE
VETS per VET:12 MONTH AMOUNT OF CONTACTS/ CONTACTS/
VISN  SITE SEEN TOTAL  TELEPHONE FACE:FACE TIMEINPGM VETERAN WK/VETERANA
18 Phoenix 80 31.34 1.14 30.20 0.77 39.2 0.75
19 Denver 74 49.99 0.03 49.96 0.92 54.4 1.05
19 Grand Junction 48 62.58 6.44 56.15 0.80 70.4 1.35
19 Salt Lake City 54 46.89 0.19 46.63 0.88 53.2 1.02
19 Sheridan 17 39.12 1.29 37.82 0.88 43.2 0.83
19 Southern Colorado 90 54.22 1.88 52.34 0.83 63.3 1.22
20 American Lake 50 49.16 0.44 48.70 0.85 575 1.11
20 Boise 40 24.13 0.05 24.08 0.87 27.7 0.53
20 Portland 76 64.74 4.20 60.28 0.76 79.4 1.53
20 Seattle 56 52.09 2.20 49.54 0.71 69.8 1.34
21 Palo Alto 45 42.89 2.04 40.84 0.84 48.4 0.93
21 San Francisco 46 52.80 0.17 52.63 0.79 66.3 1.28
22 Greater Los Angeles 48 21.27 0.00 21.27 0.94 22.6 0.43
22 San Diego 47 55.91 5.30 50.62 0.64 79.2 1.52
23 lowa City 42 40.07 0.00 40.07 0.80 50.2 0.97
23 Knoxville 89 53.74 3.94 49.80 0.84 59.4 1.14
23 Minneapolis 68 48.66 1.54 47.07 0.91 51.8 1.00
23 Omaha 39 58.33 0.92 57.41 0.74 77.4 1.49
23 St. Cloud 38 39.16 0.00 38.68 0.89 43.7 0.84
ALL SITES 4593 61.03 3.18 57.64 0.83 69.2 1.33
SITE AVERAGE 64.69 60.28 3.36 56.71 0.83 68.66 132
SITE STD. DEV. 28.04 22,50 4.69 21.35 0.07 25.01 0.48

Shaded values do not meet the minimum standard of at least 1 face-to-face contact per client per week.
Bold /Underlined values exceed one standard deviation from the mean in desired direction.
Source: Outpatient clinic visits entered under DSS Identifiers 546 and 552 between 10/01/03 and 9/30/04.
*Corrected outpatient clinic visit totals provided by facility.
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TABLE 2-15A. THERAPEUTIC SERVICES

FOLLOW- SUPPORTIVE ACTIVE REHABIL- PSYCHOTHER. SOCIAL/REC. CRISIS
VISN  SITE UPVETS CONTACT MONITOR ITATION RELATIONSHIP ACTIVITIES INTERVENT
# % % % % % %
1  Bedford 130 100.0 954 58.7 98.2 76.1 77.1
1  Brockton 79 97.1 95.6 38.8 92.6 54.4 39.7
1  Togus 27 95.8 95.8 70.8 95.8 50.0 125
1 West Haven 62 100.0 98.1 69.2 94.2 65.4 73.1
2 Albany 49 94.1 97.1 64.7 94.1 64.7 55.9
2 Buffalo 83 98.1 98.0 7.8 61.5 25.0 48.1
2 Canandaigua 101 93.1 92.0 71.3 83.9 85.1 345
2 Syracuse 53 92.5 95.0 775 20.0 40.0 70.0
3 Brooklyn 58 89.7 90.0 50.0 60.0 325 70.0
3 Montrose 102 87.8 92.0 39.6 51.6 61.5 67.0
3 New Jersey 89 95.7 95.7 435 92.9 70.0 62.9
3 Northport 103 86.4 97.7 30.7 97.7 50.0 61.4
4 Coatesville 101 94.9 93.8 25.9 72.8 55.6 74.1
4 Pittsburgh 136 97.2 99.1 333 88.0 8.3 40.7
5  Martinsburg 33 100.0 93.8 68.8 62.5 56.3 81.3
5  Perry Point 91 100.0 100.0 73.6 78.0 93.4 64.8
6  Fayetteville 27 95.7 100.0 21.7 87.0 87.0 82.6
6  Hampton 59 95.6 97.8 50.0 100.0 50.0 935
6  Salem 44 96.7 93.3 233 96.7 13.3 93.3
6  Salisbury 38 100.0 100.0 80.0 76.7 90.0 86.7
7  Atlanta 61 96.4 83.3 30.0 53.3 20.0 70.0
7  Augusta 71 91.7 93.3 80.0 88.3 80.0 75.0
7  Birmingham 25 94.7 94.7 36.8 94.7 100.0 94.7
7  Tuscaloosa 69 95.6 97.8 28.3 87.0 73.9 67.4
7  Tuskegee 52 96.4 96.4 92.9 78.6 85.7 89.3
8  Gainesville 62 100.0 94.7 54.4 98.2 91.1 789
8  Miami 53 100.0 100.0 394 100.0 100.0 93.9
8  Tampa 52 100.0 95.7 255 93.6 29.8 57.4
10  Chillicothe 73 100.0 100.0 64.4 93.6 84.8 51.1
10  Cincinnati 116 93.0 98.8 75.0 67.9 61.9 76.2
10  Cleveland 169 96.2 98.1 415 87.7 50.0 62.3
10  Columbus 27 100.0 100.0 66.7 66.7 76.2 81.0
10  Dayton 110 100.0 98.4 42.6 98.4 77.0 80.3
10  Youngstown 45 88.6 100.0 66.7 91.7 91.7 69.4
11 Ann Arbor 54 97.8 97.8 50.0 84.8 95.7 56.5
11  Battle Creek 72 100.0 100.0 78.9 98.2 96.5 87.7
11 Detroit 94 96.5 98.8 11.6 85.9 395 80.2
11  Northern Indiana 82 100.0 98.5 72.7 90.9 78.8 51.5
12 Chicago-West Side 70 89.7 93.3 93.3 86.7 133 40.0
12 Madison 49 93.0 97.7 32.6 97.7 83.7 76.7
12 Milwaukee 33 100.0 86.7 50.0 875 75.0 81.3
12 North Chicago 118 99.1 95.4 51.9 75.9 82.6 57.8
12 Tomah 48 91.7 89.2 16.2 62.2 83.8 54.1
15 St Louis 54 86.1 80.0 30.3 65.7 61.8 58.8
15  Topeka 112 100.0 96.3 395 61.3 75.3 815
16  Gulf Coast 61 92.3 90.4 423 90.4 61.5 65.4
16  Houston 64 94.8 93.1 3238 81.0 64.9 82.8
16  Little Rock 49 100.0 100.0 53.7 100.0 82.9 82.9
16  New Orleans 58 97.1 100.0 40.0 77.1 80.0 74.3
17  Dallas 73 97.1 95.7 50.7 76.8 31.9 76.8
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FOLLOW- SUPPORTIVE ACTIVE REHABIL- PSYCHOTHER. SOCIAL/REC. CRISIS
VISN  SITE UPVETS CONTACT MONITOR ITATION RELATIONSHIP ACTIVITIES INTERVENT
# % % % % % %

17 Temple (Waco) 65 100.0 100.0 100.0 56.3 46.9
18  Albuquerque 64 97.6 95.0 70.7 85.4 92.7 92.7
18  Phoenix 84 87.9 88.2 235 58.8 58.8 67.6
19  Denver 74 100.0 97.0 49.3 97.0 64.2 59.7
19  Grand Junction 48 100.0 92.1 52.6 89.5 68.4 57.9
19  Salt Lake City 56 100.0 97.8 37.0 60.9 73.9 80.4
19  Sheridan 18 100.0 80.0 80.0 73.3 80.0
19  Southern Colorado 97 98.2 91.2 49.1 52.6 80.7 825
20  American Lake 51 100.0 97.9 70.2 95.7 95.7 59.6
20 Boise 42 97.1 91.2 43.8 87.9 78.8 78.8
20  Portland 78 98.5 98.5 47.7 52.3 43.1 58.5
20 Seattle 58 100.0 88.0 20.0 52.0 56.0 72.0
21 Palo Alto 45 96.8 96.9 81.3 96.9 84.4 81.3
21 San Francisco 48 100.0 100.0 83.7 79.1 34.9 72.1
22 Greater Los Angeles 51 100.0 100.0 45.2 96.8 93.5 96.8
22 San Diego 48 100.0 100.0 84.8 97.0 97.0 90.9
23 lowa City 50 97.7 93.2 47.7 86.4 34.1 70.5
23 Knoxville 90 98.9 98.9 32.6 93.3 53.9 69.7
23 Minneapolis 72 100.0 90.2 58.5 100.0 17.1 53.7
23 Omaha 42 97.1 94.1 55.9 82.4 735 61.8
23 St Cloud 39 100.0 95.7 34.8 91.3 21.7 47.8
ALL SITES 4761 96.6 95.9 49.1 82.6 63.6 67.8
SITE AVERAGE 67.1 96.7 95.4 50.8 82.5 64.8 69.4
SITE STD. DEV. 28.8 3.8 4.6 20.7 16.4 24.4 16.3

Shaded values do not meet the threshold level (25%) for the minimum standard. Bold/Underlined values represent positive outliers.
Source: Client Interview
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TABLE 2-15B. THERAPEUTIC SERVICES

FOLLOW- MEDICATN MEDICAL SEEN FOR HOUSING VOCATION
VISN  SITE UP VETS MGMT SCREEN SUB. ABUSE SUPPORT SUPPORT
# % % % % %
1  Bedford 130 84.4 86.2 69.7 65.7 47.7
1  Brockton 79 721 58.8 11.8 26.5 14.7
1  Togus 27 91.7 87.5 4.2 29.2 4.2
1 West Haven 62 82.7 71.2 50.0 61.5 30.8
2 Albany 49 85.3 735 52.9 72.7 38.2
2  Buffalo 83 55.8 28.8 19.2 231
2 Canandaigua 101 73.6 86.2 20.7 29.9 6.9
2 Syracuse 53 45.0 325 15.0 40.0 20.0
3 Brooklyn 58 75.0 52.5 15.0 30.0 175
3 Montrose 102 75.8 87.9 55 12.1 22
3 New Jersey 89 88.6 67.1 22.9 45.7 174
3 Northport 103 71.6 64.8 21.6 55.7 29.5
4 Coatesville 101 70.4 75.3 321 72.8 18.5
4 Pittsburgh 136 82.4 40.7 16.7 213 8.3
5  Martinsburg 33 50.0 87.5 75.0 313 43.8
5  Perry Point 91 97.8 79.1 60.4 96.7 50.5
6  Fayetteville 27 65.2 65.2 17.4 39.1 43
6  Hampton 59 93.5 91.3 73.9 63.0 10.9
6  Salem 44 53.3 83.3 73.3 70.0 3.3
6  Salisbury 38 100.0 96.7 30.0 83.3 33.3
7 Atlanta 61 76.7 62.1 16.7 30.0 6.9
7  Augusta 71 83.3 91.7 58.3 60.0 37.3
7  Birmingham 25 94.7 89.5 52.6 68.4
7  Tuscaloosa 69 97.8 89.1 13.0 47.8 21.7
7  Tuskegee 52 714 714 67.9 82.1 70.4
8  Gainesville 62 91.2 86.0 28.1 43.9 12.3
8  Miami 53 100.0 100.0 15.2 424 36.4
8 Tampa 52 61.7 68.1 12.8 29.8 6.4
10  Chillicothe 73 89.4 489 6.4 57.4 46.8
10  Cincinnati 116 81.0 714 36.9 61.9 17.9
10  Cleveland 169 73.6 69.8 36.8 54.7 30.2
10  Columbus 27 52.4 38.1 14.3 38.1 19.0
10  Dayton 110 65.6 76.7 18.0 377 18.0
10  Youngstown 45 97.2 94.4 48.6 55.6 47.2
11 Ann Arbor 54 100.0 84.8 304 73.9 326
11  Battle Creek 72 89.5 87.7 73.7 91.2 68.4
11 Detroit 94 95.3 84.9 19.8 37.2 7.0
11 Northern Indiana 82 89.4 66.7 27.3 74.2 18.2
12 Chicago-West Side 70 86.7 66.7 43.3 23.3 33
12 Madison 49 90.7 90.7 46.5 69.8 30.2
12 Milwaukee 33 68.8 81.3 62.5 75.0 56.3
12 North Chicago 118 70.4 76.1 259 69.7 26.4
12 Tomah 48 75.7 81.1 43.2 54.1 29.7
15 St Louis 54 60.0 70.6 50.0 50.0 294
15  Topeka 112 95.1 95.1 27.2 815 8.6
16  Gulf Coast 61 55.8 63.5 327 404 9.6
16  Houston 64 93.1 93.1 15.5 345 6.9
16  Little Rock 49 100.0 87.8 317 56.1 22.0
16  New Orleans 58 97.1 77.1 40.0 25.7 25.7
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FOLLOW- MEDICATN MEDICAL SEEN FOR HOUSING VOCATION
VISN  SITE UP VETS MGMT SCREEN SUB. ABUSE SUPPORT SUPPORT
# % % % % %

17  Dallas 73 92.8 85.5 33.3 46.4 10.1
17 Temple (Waco) 65 93.8 25.0 56.3
18  Albuquerque 64 95.1 73.2 46.3 63.4 43.9
18  Phoenix 84 76.5 79.4 38.2 38.2 8.8
19 Denver 74 88.1 70.1 28.4 41.8 10.4
19  Grand Junction 48 76.3 81.6 211 28.9 2.6
19  Salt Lake City 56 95.7 95.7 32.6 78.3 133
19  Sheridan 18 93.3 100.0 53.3 26.7 6.7
19  Southern Colorado 97 91.2 87.7 175 53.6 26.8
20  American Lake 51 93.6 745 14.9 447 8.5
20 Boise 42 79.4 58.8 27.3 50.0
20  Portland 78 96.9 86.2 15.4 50.8 9.2
20  Seattle 58 88.0 64.0 12.0 52.0
21 Palo Alto 45 68.8 78.1 62.5 90.6 21.9
21 San Francisco 48 97.7 97.7 32.6 48.8 2.3
22 Greater Los Angeles 51 90.3 96.8 258 96.8 54.8
22 San Diego 48 81.8 72.7 81.8 84.8 57.6
23 lowa City 50 70.5 59.1 9.1 22.7 11.4
23 Knoxville 90 73.0 86.5 50.6 404 225
23 Minneapolis 72 75.6 46.3 34.1 75.6 19.5
23 Omaha 42 91.2 79.4 29.4 11.8 8.8
23 St Cloud 39 52.2 73.9 21.7 26.1 30.4

ALL SITES 4761 81.9 75.4 323 51.9 21.1

SITE AVERAGE 67.1 81.4 75.4 33.9 51.6 23.0

SITE STD. DEV. 28.8 14.4 17.0 19.8 21.2 17.1

Source: Client Interview
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TABLE 2-16. CLIENT RATED THERAPEUTIC ALLIANCE

6 Month Pre-Entry vs. Follow-up

1 2 3 4 5

Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change

VISN SITE (2+4) (4/2)
1 Bedford 93 37.90 44.93 7.04 18.6%
1 Brockton 34 37.42 38.52 1.09 2.9%
1 Togus 24 34.92 41.66 6.73 19.3%
1 West Haven 24 34.94 38.00 3.06 8.8%
2 Albany 20 39.76 49.98 10.22 25.7%
2 Buffalo 51 39.53 45.92 6.39 16.2%
2 Canandaigua 48 33.92 3451 0.59 1.7%
2 Syracuse 29 36.51 40.53 4.02 11.0%
3 Brooklyn 39 34.66 38.17 3.51 10.1%
3 Montrose 46 33.45 33.15 -0.30 -0.9%
3 New Jersey 60 32.58 3391 1.33 4.1%
3 Northport 18 33.99 32.31 -1.68 -5.0%
4 Coatesville 78 34.89 39.64 4.75 13.6%
4 Pittsburgh 115 37.08 39.73 2.65 7.1%
5 Martinsburg 29 39.01 47.54 8.53 21.9%
5 Perry Point 62 35.48 38.28 2.80 7.9%
6 Fayetteville 20 32.79 37.76 4.96 15.1%
6 Hampton 28 36.92 46.47 9.55 25.9%
6 Salem 32 37.34 4154 4.20 11.2%
6 Salisbury 20 35.75 40.08 4.33 12.1%
7 Atlanta 34 36.11 42.98 6.86 19.0%
7 Augusta 69 36.64 39.64 3.00 8.2%
7 Birmingham 21 35.52 39.28 3.76 10.6%
7 Tuscaloosa 28 40.06 40.32 0.26 0.6%
7 Tuskegee 38 33.74 38.67 4,93 14.6%
8 Gainesville 46 34.11 40.03 5.92 17.4%
8 Miami 14 38.57 45.42 6.85 17.8%
8 Tampa 15 35.67 39.95 4.29 12.0%
10 Chillicothe 51 36.70 41.86 5.16 14.1%
10 Cincinnati 93 40.05 44.27 4.23 10.6%
10 Cleveland 119 37.29 41.74 4.45 11.9%
10 Columbus 23 35.88 41.85 5.97 16.6%
10 Dayton 88 36.57 41.45 4.88 13.3%
10 Youngstown 32 39.89 45.58 5.69 14.3%
11  Ann Arbor 36 36.11 39.65 3.53 9.8%
11 Battle Creek 44 36.91 40.77 3.86 10.5%
11 Detroit 54 33.01 35.54 2.53 7.7%
11 Northern Indiana 35 35.37 38.02 2.64 7.5%
12 Chicago-West Side 39 38.85 43.10 4.26 11.0%
12 Madison 46 36.94 38.87 1.93 5.2%
12 Milwaukee 32 33.59 36.28 2.69 8.0%
12 North Chicago 92 35.74 37.01 1.27 3.6%
12 Tomah 20 38.20 38.57 0.37 1.0%
15 St Louis 42 29.65 34.90 5.25 17.7%
15 Topeka 29 34.05 37.03 2.98 8.8%
16 Gulf Coast 41 35.73 42.81 7.09 19.8%
16 Houston 55 36.84 40.71 3.87 10.5%
16 Little Rock 36 35.65 38.57 2.92 8.2%
16 New Orleans 21 32.00 35.05 3.05 9.5%
17 Dallas 66 37.59 37.45 -0.14 -0.4%
17  Temple (Waco) 58 37.85 36.66 -1.19 -3.2%
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TABLE 2-16. CLIENT RATED THERAPEUTIC ALLIANCE

6 Month Pre-Entry vs. Follow-up

1 2 3 4 5

Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change

VISN SITE (2+4) (4/2)
18 Albuquerque 51 40.26 40.10 -0.16 -0.4%
18 Phoenix 39 36.84 31.75 -5.10 -13.8%
19 Denver 62 38.10 43.12 5.03 13.2%
19 Grand Junction 41 38.72 41.56 2.85 7.4%
19 Salt Lake City 48 36.10 39.27 3.16 8.8%
19  Sheridan 17 36.03 39.86 3.83 10.6%
19 Southern Colorado 81 34.96 37.96 3.00 8.6%
20 American Lake 32 34.85 37.85 3.00 8.6%
20 Boise 39 35.99 39.61 3.62 10.1%
20 Portland 33 36.00 38.30 2.30 6.4%
20 Seattle 38 37.48 36.76 -0.72 -1.9%
21 Palo Alto 37 30.42 35.49 5.07 16.7%
21 San Francisco 36 34.65 34.80 0.15 0.4%
22 Greater Los Angeles 37 34.60 39.24 4.64 13.4%
22 San Diego 36 38.03 45.85 7.82 20.6%
23 lowa City 44 36.19 39.92 3.73 10.3%
23 Knoxville 78 35.15 37.24 2.10 6.0%
23 Minneapolis 64 32.46 35.24 2.77 8.5%
23 Omaha 27 38.99 45.06 6.06 15.6%
23 St. Cloud 32 36.43 40.77 434 11.9%
ALL SITES 3159 36.18 39.76 3.58 9.91%
SITE AVERAGE 44.49 36.08 39.67 3.58 9.92%
SITE STD. DEV. 23.08 2.23 3.66 2.64 7.14%

Change values are least squares means derived from analysis of covariance including site,time,
baseline value, and eleven other baseline covariates
Shaded values represent reductions in alliance at follow-up

Bold/Underlined values represent adjusted positive outliers

Source: Client Interview
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TABLE 2-17. FIDELITY TO ASSERTIVE COMMUNITY TREATMENT MODEL.

HUMAN ORGANIZ'L SUB. ABUSE TOTAL AVG
VISN SITE RESOURCES BOUNDARIES SERVICES X SCORE SCORE
1  Bedford 3.8 4.0 42 43 89.0 4.10
1 Brockton 4.7 4.7 4.0 3.0 94.0 4.30
1  Togus 43 4.7 35 2.0 86.0 3.90
1 West Haven 45 4.6 4.7 33 97.0 4.40
2 Albany 4.0 3.7 3.7 4.0 84.0 3.80
2 Buffalo 35 44 42 1.7 82.0 3.70
2 Canandaigua 3.7 43 3.3 33 82.0 3.70
2 Syracuse 3.8 44 3.7 1.7 81.0 3.70
3 Brooklyn 3.0 43 3.2 2.7 75.0 3.40
3 Montrose 43 4.7 3.2 3.0 87.0 4.00
3 New Jersey 43 4.1 42 3.0 89.0 4.10
3 Northport 3.0 4.7 4.3 2.7 85.0 3.90
4 Coatesville 35 4.7 3.2 2.3 80.0 3.60
4 Pittsburgh 43 43 4.0 2.3 87.0 4.00
5 Martinsburg 4.2 4.7 3.7 3.7 91.0 4.10
5  Perry Point 4.2 4.7 4.7 4.0 98.0 4.50
6  Fayetteville 4.0 44 3.3 2.7 83.0 3.80
6 Hampton 35 4.4 4.3 4.0 90.0 4.10
6  Salem 4.2 4.4 38 2.3 86.0 3.90
6  Salisbury 4.2 43 4.2 2.3 87.0 4.00
7 Atlanta 4.2 4.6 35 33 88.0 4.00
7  Augusta 3.2 4.9 5.0 5.0 98.0 4.50
7  Birmingham 43 43 4.0 4.7 92.0 4.20
7  Tuscaloosa 45 5.0 4.3 3.0 97.0 4.40
7  Tuskegee 4.0 4.6 38 2.0 85.0 3.90
8  Gainesville 4.3 4.0 4.3 3.0 89.0 4.10
8  Miami 35 44 35 2.7 81.0 3.70
8  Tampa 3.7 43 43 2.0 84.0 3.80
10  Chillicothe 4.2 43 3.7 2.7 85.0 3.90
10  Cincinnati 4.2 4.4 4.0 3.7 93.0 4.20
10 Cleveland 45 4.6 3.7 3.0 90.0 4.10
10 Columbus 2.7 3.6 33 2.0 67.0 3.10
10 Dayton 35 4.0 3.8 3.0 80.0 3.60
10  Youngstown 43 5.0 4.3 3.7 98.0 4.50
11 Ann Arbor 4.7 49 4.2 43 100.0 4.60
11 Battle Creek 3.7 49 4.0 2.3 87.0 4.00
11  Detroit 4.2 33 33 2.0 74.0 3.40
11 Northern Indiana 43 4.7 4.2 2.0 90.0 4.10
12 Chicago-West Side 4.3 4.1 4.0 3.0 88.0 4.00
12 Madison 45 4.9 42 5.0 101.0 4.60
12 Milwaukee 4.2 4.1 4.7 33 92.0 4.20
12 North Chicago 4.0 4.4 3.7 2.0 83.0 3.80
12 Tomah 4.7 4.0 43 3.7 93.0 4.20
15 St Louis 3.8 4.6 42 4.0 92.0 4.20
15 Topeka 4.7 49 4.0 3.7 97.0 4.40
16  Gulf Coast 3.7 41 35 2.7 80.0 3.60
16 Houston 48 49 4.0 1.3 91.0 4.10
16 Little Rock 45 49 43 33 97.0 4.40
16  New Orleans 4.7 5.0 35 3.7 95.0 4.30
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HUMAN ORGANIZ'L SUB. ABUSE TOTAL AVG

VISN SITE RESOURCES BOUNDARIES SERVICES X SCORE SCORE
17 Dallas 3.2 4.3 3.8 2.7 80.0 3.60
17 Temple (Waco) 3.8 4.0 3.7 2.7 81.0 3.70
18 Albuquerque 4.7 4.0 4.3 2.7 90.0 4.10
18 Phoenix 3.8 4.3 3.8 2.0 82.0 3.70
19 Denver 35 4.9 3.8 2.7 86.0 3.90
19  Grand Junction 4.0 4.7 43 5.0 98.0 4.50
19 Salt Lake City 33 43 3.8 33 83.0 3.80
19  Sheridan 3.0 5.0 3.7 3.7 86.0 3.90
19  Southern Colorado 4.3 4.6 3.8 1.0 84.0 3.80
20  American Lake 4.3 4.7 4.2 2.7 92.0 4.20
20 Boise 4.3 4.7 4.2 3.7 95.0 4.30
20 Portland 4.2 4.3 3.7 2.3 84.0 3.80
20  Seattle 4.2 3.9 33 2.3 79.0 3.60
21 Palo Alto 3.3 4.1 4.7 2.3 84.0 3.80
21  San Francisco 4.0 4.7 4.2 2.7 90.0 4.10
22 Greater Los Angeles 3.6 4.7 4.2 2.3 83.0 3.80
22 San Diego 45 4.6 4.0 3.0 92.0 4.20
23 lowa City 4.0 4.6 43 2.7 90.0 4.10
23 Knoxville 45 41 4.2 2.0 87.0 4.00
23 Minneapolis 4.2 4.4 4.2 2.3 88.0 4.00
23 Omaha 4.8 3.4 35 1.7 79.0 3.60
23 St. Cloud 3.0 4.3 3.5 3.7 80.0 3.60

SITE AVERAGE 4.0 4.4 3.9 2.9 87.5 4.0
SITE STD. DEV. 0.5 0.4 0.4 0.9 6.6 0.31

Source: Assertive Community Treatment Fidelity Scale from the FY 2004 Annual Progress Report.
Total score range: 22-110

Shaded values exceed one standard deviation from the mean in undesired direction.
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TABLE 2-18. VA HOSPITAL USE 183 DAYS PRE -vs- POST-ENTRY PTF FY04

1 2 3 4 5 6
VISN SITE Total N Pre-IDF Post-IDF Change % Change Change
N 183 MH Days/ MH Days/ MH Days/ MH Days MH Cost*/
FY02 Days Veteran Veteran Veteran Inp't Veteran

(col.3-2) (4/2) (4x$1,011)

1 Bedford 130 128 378 241 -13.7 -36.2% ($13,830)
1 Brockton 79 49 89.0 8.2 -80.8 -90.8% ($81,664)
1 Togus 27 26 52.8 204 -32.3 -61.3% ($32,702)
1 West Haven 62 33 66.4 28.6 -37.8 -57.0% ($38,265)
2 Albany 49 36 30.9 7.6 -23.3 -75.4% ($23,562)
2 Buffalo 83 57 14.4 5.6 -8.8 -61.1% ($8,886)
2 Canandaigua 101 68 62.6 4.6 -58.0 -92.6% ($58,608)
2 Syracuse 53 38 337 115 -22.3 -66.0% ($22,508)
3 Brooklyn 58 51 48.3 19.8 -28.5 -58.9% ($28,804)
3 Montrose 102 79 137.2 19.0 -118.2 -86.2% ($119,464)
3 New Jersey 89 79 29.9 11.8 -18.1 -60.4% ($18,262)
3 Northport 103 98 31.9 18.9 -13.0 -40.6% ($13,102)
4 Coatesville 101 91 71.2 16.3 -54.9 -77.1% ($55,505)
4 Pittsburgh 136 123 56.3 11.4 -44.9 -79.8% ($45,355)
5 Martinsburg 33 23 237 7.3 -16.3 -69.1% ($16,528)
5 Perry Point 91 91 120.1 11.3 -108.8 -90.6% ($109,966)
6 Fayetteville 27 24 232 7.0 -16.2 -69.8% ($16,345)
6 Hampton 59 52 29.3 9.5 -19.8 -67.5% ($19,987)
6 Salem 44 41 213 5.7 -15.7 -73.4% ($15,831)
6 Salisbury 38 31 71.2 22.8 -48.3 -67.9% ($48,854)
7 Atlanta 61 58 30.6 9.0 -21.5 -70.4% ($21,754)
7 Augusta 71 71 117.1 13.1 -104.0 -88.8% ($105,172)
7 Birmingham 25 21 64.6 19.7 -44.9 -69.5% ($45,399)
7 Tuscaloosa 69 65 76.5 17.9 -58.6 -76.6% ($59,213)
7 Tuskegee 52 46 35.2 15.9 -19.3 -54.8% ($19,473)
8 Gainesville 62 60 30.6 6.2 -24.4 -79.7% ($24,635)
8 Miami 53 50 35.7 17.1 -18.6 -52.1% ($18,825)
8 Tampa 52 47 240 10.5 -13.5 -56.3% ($13,681)
10 Chillicothe 73 68 40.9 18.8 -22.2 -54.2% ($22,420)
10 Cincinnati 116 104 20.3 7.4 -12.9 -63.4% ($13,017)
10 Cleveland 169 139 373 14.4 -22.9 -61.4% ($23,115)
10 Columbus 27 21 248 10.0 -14.9 -59.9% ($15,021)
10 Dayton 110 84 8.7 55 -3.2 -37.1% ($3,250)
10 Youngstown 45 43 9.9 0.8 9.1 -92.0% ($9,193)
11 Ann Arbor 54 50 349 9.9 -25.0 -71.5% ($25,235)
11 Battle Creek 72 70 735 209 -52.6 -71.6% ($53,164)
11 Detroit 94 90 359 12.7 -23.1 -64.5% ($23,388)
11 Northern Indiana 82 67 36.5 11.7 -24.7 -67.8% ($25,003)
12 Chicago-West Side 70 67 44.1 12.3 -31.8 -72.2% ($32,156)
12 Madison 49 46 29.5 7.6 -21.9 -74.3% ($22,154)
12 Milwaukee 33 31 8.0 25 -5.5 -68.1% ($5,512)
12 North Chicago 118 116 54.8 8.2 -46.7 -85.1% ($47,168)
12 Tomah 48 41 5.7 2.2 -35 -62.0% ($3,575)
15 St. Louis 54 44 24.2 111 -13.1 -54.0% ($13,212)
15 Topeka 112 102 37.8 226 -15.1 -40.1% ($15,304)
16 Gulf Coast 61 53 46.2 14.6 -31.6 -68.4% ($31,932)
16 Houston 64 61 224 8.6 -13.8 -61.5% ($13,955)
16 Little Rock 49 47 475 314 -16.1 -34.0% ($16,327)
16 New Orleans 58 53 245 9.9 -14.5 -59.4% ($14,688)
17 Dallas 73 71 40.4 11.3 -29.1 -72.0% ($29,447)
17 Temple (Waco) 65 57 52.8 9.1 -43.7 -82.7% ($44,182)
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1 2 3 4 5 6

VISN SITE Total N Pre-IDF Post-IDF Change % Change Change
N 183 MH Days/ MH Days/ MH Days/ MH Days MH Cost*/
FY02 Days Veteran Veteran Veteran Inp't Veteran

(col.3-2) (4/2) (4x$1,011)

18 Albuquerque 64 45 30.8 14.1 -16.7 -54.3% ($16,895)
18 Phoenix 84 73 17.1 10.5 -6.6 -38.8% (%6,717)
19 Denver 74 71 49.8 15.3 -34.5 -69.3% ($34,915)
19 Grand Junction 48 43 174 7.4 -10.0 -57.4% ($10,086)

19 Salt Lake City 56 53 16.8 10.0 -6.8 -40.6% ($6,924)

19 Sheridan 18 17 61.1 7.5 -53.6 -87.8% ($54,237)
19 Southern Colorado 97 91 9.1 1.6 -75 -82.3% ($7,588)

20 American Lake 51 48 63.5 13.2 -50.3 -79.2% ($50,824)
20 Boise 42 40 129 8.2 -4.7 -36.3% (%4,726)
20 Portland 78 70 375 133 -24.1 -64.4% ($24,394)
20 Seattle 58 42 17.6 2.1 -15.5 -88.2% ($15,719)
21 Palo Alto 45 41 442 17.9 -26.3 -59.5% ($26,631)
21 San Francisco 48 45 37.9 7.5 -30.4 -80.2% ($30,689)
22 Greater Los Angeles 51 49 64.1 28.0 -36.1 -56.4% ($36,520)
22 San Diego 48 35 31.2 6.1 -25.1 -80.5% ($25,362)
23 lowa City 50 45 248 11.4 -13.4 -53.9% ($13,525)
23 Knoxville 90 88 17.2 3.7 -13.5 -78.5% ($13,683)
23 Minneapolis 72 70 67.8 4.8 -63.0 -92.9% ($63,693)
23 Omaha 42 34 16.3 4.6 -11.6 -71.5% ($11,775)
23 St. Cloud 39 37 22.6 12.8 -9.8 -43.5% ($9,946)
ALL SITES 4761 4198 42.5 12.2 -30.3 -711.3% ($30,678)
SITE AVERAGE 67 59 40.6 11.9 -28.7 -66.5% ($29,063)
SITE STD. DEV. 29 26 25.9 6.6 23.6 15.2% $23,843

*FY 2004 National general psychiatry per diem=$1011(NMHPPMS).
Total N FY04=IDF3 Table <10/01/04 (including terminated clients)

Shaded values exceed one standard deviation from the mean in undesired direction. Bold /Underlined values represent positive outliers.
Source: VA automated Patient Treatment File FY02; NMHPPMS FY04
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TABLE 2-18a. VA HOSPITAL USE 365 DAYS PRE -vs- POST-ENTRY PTF FY04

1 2 3 4 5 6
VISN SITE Total N Pre-IDF Post-IDF Change % Change Change
N 365 MHDays/ MH Days/ MH Days/ MH Days/ MH Cost*/
FY02 Days  Veteran Veteran Veteran Inp't Veteran

(col3-2) (412) (4x$1011)

1 Bedford 130 115 56.8 345 -22.2 -39.2% ($22,471)
1 Brockton 79 43 178.6 17.8 -160.7 -90.0% ($162,489)
1 Togus 27 22 88.0 279 -60.1 -68.3% ($60,752)
1 West Haven 62 31 101.5 52.4 -49.1 -48.4% ($49,637)
2 Albany 49 30 384 124 -26.0 -67.7% ($26,252)
2 Buffalo 83 54 19.6 13.2 -6.4 -32.7% ($6,478)
2 Canandaigua 101 67 1185 9.8 -108.7 -91.7% ($109,867)
2 Syracuse 53 35 36.5 19.1 -17.4 -47.7% ($17,591)
3 Brooklyn 58 a4 64.8 34.1 -30.8 -47.4% ($31,088)
3 Montrose 102 76 2485 38.9 -209.6 -84.3% ($211,858)
3 New Jersey 89 75 54.2 23.7 -30.5 -56.3% ($30,856)
3 Northport 103 90 60.4 311 -29.3 -48.5% ($29,611)
4 Coatesville 101 78 125.1 32.8 -92.3 -73.8% ($93,362)
4 Pittsburgh 136 112 82.6 219 -60.7 -713.5% ($61,364)
5 Perry Point 91 88 201.7 22.8 -178.9 -88.7% ($180,900)
6 Fayetteville 27 22 45.9 8.8 -37.1 -80.9% ($37,545)
6 Hampton 59 47 49.9 16.0 -33.9 -67.9% ($34,245)
6 Salem 44 35 339 18.3 -15.7 -46.2% ($15,858)
6 Salisbury 38 28 123.2 345 -88.7 -72.0% ($89,690)
7 Atlanta 61 56 37.8 15.6 -22.2 -58.7% ($22,441)
7 Augusta 71 66 189.5 20.1 -169.4 -89.4% ($171,257)
7 Birmingham 25 14 1413 64.8 765 -54.1% ($77,342)
7 Tuscaloosa 69 58 118.0 30.8 -87.1 -713.9% ($88,096)
7 Tuskegee 52 43 55.7 28.7 -27.0 -48.5% ($27,321)
8 Gainesville 62 59 46.3 12.9 -334 -72.2% ($33,774)
8 Miami 53 49 55.2 26.6 -28.6 -51.8% ($28,906)
8 Tampa 52 39 34.1 17.0 -17.0 -50.0% ($17,213)
10 Chillicothe 73 60 76.7 339 -42.7 -55.7% ($43,203)
10 Cincinnati 116 59 329 19.3 -135 -41.2% ($13,691)
10 Cleveland 169 119 62.6 217 -40.9 -65.3% ($41,349)
10 Columbus 27 21 39.9 17.7 -22.1 -55.6% ($22,386)
10 Dayton 110 45 18.9 16.0 -2.8 -15.1% ($2,876)
10 Youngstown 45 36 13.2 5.2 -8.0 -60.6% ($8,088)
11 Ann Arbor 54 47 56.0 215 -34.5 -61.6% ($34,869)
11 Battle Creek 72 64 122.6 435 -79.1 -64.5% ($79,964)
11 Detroit 94 90 50.3 18.9 -31.4 -62.4% ($31,700)
11 Northern Indiana 82 61 75.7 26.3 -49.4 -65.3% ($49,937)
12 Chicago-West Side 70 61 63.9 239 -40.0 -62.6% ($40,407)
12 Madison 49 45 45.2 9.6 -35.5 -718.7% ($35,924)
12 Milwaukee 33 26 12.8 8.7 -4.2 -32.6% ($4,238)
12 North Chicago 118 110 79.5 15.8 -63.7 -80.2% ($64,437)
12 Tomah 48 35 11.3 3.9 -7.4 -65.5% ($7,510)
15 St. Louis 54 28 37.0 16.4 -20.6 -55.7% ($20,834)
15 Topeka 112 93 61.7 285 -333 -53.9% ($33,624)
16 Gulf Coast 61 47 68.1 27.1 -41.0 -60.2% ($41,451)
16 Houston 64 60 34.0 15.1 -18.9 -55.6% ($19,108)
16 Little Rock 49 45 704 56.3 -14.1 -20.0% ($14,266)
16 New Orleans 58 41 29.5 22.8 -6.7 -22.8% ($6,781)
17 Dallas 73 67 55.4 17.0 -38.4 -69.2% ($38,795)
17 Temple (Waco) 65 57 78.4 18.7 -59.6 -76.1% ($60,305)
18 Albuquerque 64 30 49.4 27.6 -21.8 -44.2% ($22,074)
18 Phoenix 84 64 29.0 16.4 -12.6 -43.5% ($12,764)
19 Denver 74 68 67.2 25.8 -41.3 -61.6% ($41,793)
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1 2 3 4 5 6

VISN SITE Total N Pre-IDF Post-IDF Change % Change Change
N 365 MH Days/ MH Days/ MH Days/ MH Days/ MH Cost*/
FY02 Days  Veteran Veteran Veteran Inp't Veteran
(col.3-2) (4 (4x$1011)
19 Grand Junction 48 41 25.1 14.2 -10.9 -43.4% ($11,022)
19 Salt Lake City 56 50 322 14.0 -18.2 -56.6% ($18,441)
19 Sheridan 18 15 81.3 11.2 -70.1 -86.2% ($70,837)
19 Southern Colorado 97 90 16.3 3.0 -13.3 -81.3% ($13,424)
20 American Lake 51 45 84.5 21.6 -63.0 -74.5% ($63,648)
20 Boise 42 36 25.8 12.3 -13.4 -52.2% ($13,592)
20 Portland 78 63 47.9 19.8 -28.1 -58.7% ($28,420)
20 Seattle 58 37 35.6 10.8 -24.8 -69.8% ($25,111)
21 Palo Alto 45 40 777 26.0 -51.7 -66.5% ($52,243)
21 San Francisco 48 38 54.8 8.6 -46.2 -84.3% ($46,692)
22 Greater Los Angeles 51 46 93.8 42.0 -51.8 -55.2% ($52,396)
22 San Diego 48 17 49.8 10.4 -39.4 -79.1% ($39,845)
23 lowa City 50 38 34.7 21.2 -13.6 -39.0% ($13,702)
23 Knoxville 90 85 314 8.4 -23.0 -73.3% ($23,241)
23 Minneapolis 72 69 97.0 6.9 -90.1 -92.9% ($91,063)
23 Omaha 42 26 25.2 4.9 -20.3 -80.5% ($20,492)
23 St. Cloud 39 32 34.3 20.1 -14.2 -41.4% ($14,344)
ALL SITES 4728 3723 69.8 21.6 -48.2 -69.0% ($48,708)
SITE AVERAGE 68 53 65.6 21.4 -44.2 -61.3% ($44,702)
SITE STD. DEV. 29 25 45.6 11.9 41.4 17.4% $41,560

*FY 2004 National general psychiatry per diem=$1011(NMHPPMS).
Total N FY04=IDF3 Table <10/01/04 (including terminated)

Shaded values exceed one standard deviation from the mean in undesired direction. Bold /Underlined values represent positive outliers.
Source: VA automated Patient Treatment File FY04; NMHPPMS FY04
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TABLE 2-18b. VA HOSPITAL USE 548 DAYS PRE -vs- POST-ENTRY PTF FY04

1 2 3 4 5 6

VISN SITE Total N Pre-IDF Post-IDF Change % Change Change

N 548 MH Days/ MH Days/ MH Days/ MH Days/ MH Cost*/

FY02 Days Veteran Veteran Veteran Inp't Veteran
(col3-2) 42\ (4x$10110)
1 Bedford 130 95 79.5 455 -34.0 -42.7% ($34,331)
1 Brockton 79 38 275.2 32.3 -242.9 -88.3% ($245,593)
1 Togus 27 19 120.3 40.1 -80.2 -66.7% ($81,093)
1 West Haven 62 25 136.9 51.8 -85.1 -62.2% ($86,056)
2 Albany 49 28 45.4 16.8 -28.7 -63.1% ($28,994)
2 Buffalo 83 49 26.3 21.2 5.1 -19.3% ($5,138)
2 Canandaigua 101 64 175.2 12.8 -162.3 -92.7% ($164,098)
2 Syracuse 53 32 47.4 23.0 -24.3 -51.4% ($24,612)
3 Brooklyn 58 41 83.8 46.8 -37.0 -44.2% ($37,432)
3 Montrose 102 74 358.6 65.1 -293.5 -81.9% ($296,769)
3 New Jersey 89 66 75.6 30.0 -45.6 -60.3% ($46,123)
3 Northport 103 82 109.4 34.8 -74.6 -68.2% ($75,467)
4 Coatesville 101 70 176.7 52.7 -124.0 -70.2% ($125,335)
4 Pittsburgh 136 98 110.9 29.3 -81.6 -73.6% ($82,500)
5 Perry Point 91 88 269.2 37.1 -232.2 -86.2% ($234,713)
6 Fayetteville 27 15 745 11.1 -63.5 -85.2% ($64,165)
6 Hampton 59 39 73.1 19.9 -53.1 -72.7% ($53,713)
6 Salem 44 26 51.0 20.0 -31.0 -60.8% ($31,341)
6 Salisbury 38 20 203.2 57.6 -145.6 -71.7% ($147,202)
7 Atlanta 61 56 48.6 20.5 -28.2 -57.9% ($28,489)
7 Augusta 71 60 267.1 29.1 -238.0 -89.1% ($240,618)
7 Tuscaloosa 69 49 142.7 47.6 -95.2 -66.7% ($96,210)
7 Tuskegee 52 38 78.0 39.1 -39.0 -49.9% ($39,402)
8 Gainesville 62 55 64.1 16.5 -47.5 -74.2% ($48,032)
8 Miami 53 47 68.4 33.7 -34.7 -50.7% ($35,062)
8 Tampa 52 31 44.1 25.2 -18.9 -42.9% ($19,144)
10 Chillicothe 73 52 121.6 41.9 -79.7 -65.5% ($80,549)
10 Cincinnati 116 54 415 26.6 -15.0 -36.1% ($15,146)
10 Cleveland 169 108 87.9 29.8 -58.0 -66.1% ($58,666)
10 Columbus 27 17 59.8 29.2 -30.6 -51.2% ($30,925)
10 Dayton 110 41 255 234 21 -8.1% ($2,096)
10 Youngstown 45 34 213 7.3 -14.0 -65.7% ($14,154)
11 Ann Arbor 54 47 70.3 27.2 -43.1 -61.3% ($43,602)
11 Battle Creek 72 58 165.9 62.4 -103.5 -62.4% ($104,621)
11 Detroit 94 85 63.6 22.4 -41.2 -64.8% ($41,653)
11 Northern Indiana 82 46 85.8 48.3 -37.5 -43.8% ($37,956)
12 Chicago-West Side 70 59 83.1 32.0 -51.1 -61.5% ($51,647)
12 Madison 49 40 68.9 17.4 -51.5 -74.8% ($52,092)
12 Milwaukee 33 23 225 19.3 -33 -14.5% ($3,297)
12 North Chicago 118 102 112.6 24.2 -88.4 -78.5% ($89,404)
12 Tomah 48 33 19.0 75 -115 -60.3% ($11,581)
15 St. Louis 54 15 46.4 11.9 -34.5 -74.3% ($34,846)
15 Topeka 112 81 87.3 29.5 -57.8 -66.2% ($58,438)
16 Gulf Coast 61 42 78.2 39.7 -38.5 -49.2% ($38,924)
16 Houston 64 51 51.1 213 -29.8 -58.3% ($30,152)
16 Little Rock 49 39 75.6 62.2 -13.4 -17.7% ($13,532)
16 New Orleans 58 33 325 26.4 -6.1 -18.8% ($6,189)
17 Dallas 73 58 66.0 25.8 -40.2 -60.9% ($40,614)
17 Temple (Waco) 65 57 91.7 28.1 -63.6 -69.4% ($64,332)
18 Albuquerque 64 10 81.4 20.9 -60.5 -74.3% ($61,166)
18 Phoenix 84 48 39.3 26.6 -12.8 -32.5% ($12,911)
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1 2 3 4 5 6
VISN SITE Total N Pre-IDF Post-IDF Change % Change Change
N 548 MH Days/ MH Days/ MH Days/ MH Days/ MH Cost*/
FY02 Days Veteran Veteran Veteran Inp't Veteran

(col3-2) (42 (Ax$1011)

19 Denver 74 66 79.3 37.8 -41.5 -52.3% ($41,987)

19 Grand Junction 48 36 29.2 17.9 -11.3 -38.6% ($11,402)

19 Salt Lake City 56 47 48.6 16.2 -32.4 -66.7% ($32,739)

19 Sheridan 18 13 79.1 19.2 -59.9 -75.8% ($60,582)
19 Southern Colorado 97 88 24.0 3.4 -20.6 -85.8% ($20,852)

20 American Lake 51 43 108.4 26.7 -81.7 -75.4% ($82,596)
20 Boise 42 33 394 16.6 -22.8 -58.0% ($23,100)

20 Portland 78 58 52.3 28.1 -24.3 -46.4% ($24,543)

20 Seattle 58 33 42.2 20.0 -22.2 -52.5% ($22,395)
21 Palo Alto 45 34 115.2 36.6 -78.5 -68.2% ($79,393)

21 San Francisco 48 37 59.8 10.3 -49.5 -82.8% ($50,031)
22 Greater Los Angeles 51 44 128.1 49.1 -79.0 -61.7% ($79,869)

23 lowa City 50 26 49.9 415 -84 -16.8% ($8,477)

23 Knoxville 90 81 42.2 13.0 -29.2 -69.2% ($29,519)

23 Minneapolis 72 66 120.5 11.3 -109.2 -90.6% ($110,413)

23 Omaha 42 14 329 7.5 -25.4 -77.2% ($25,636)
23 St. Cloud 39 28 46.4 33.6 -12.8 -27.6% ($12,926)
ALL SITES 4655 3285 96.8 29.8 -67.0 -69.2% ($67,737)
SITE AVERAGE 68 48 88.3 28.8 -59.4 -59.9% ($60,097)
SITE STD. DEV. 28 23 65.3 14.2 58.6 19.7% $59,256

*FY 2004 National general psychiatry per diem=$1011(NMHPPMS).
Total N FY04=IDF3 Table <10/01/04 (including terminated)

Shaded values exceed one standard deviation from the mean in undesired direction. Bold /Underlined values represent positive outliers.
Source: VA automated Patient Treatment File FY04; NMHPPMS FY04
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TABLE 2-18c. VA HOSPITAL USE 730 DAYS PRE -vs- POST-ENTRY PTF FY04

1 2 4 5 6
VISN SITE Total N Pre-IDF Post-IDF Change % Change Change
N 730 MH Days/  MH Days/ MH Days/ MH Days/ MH Cost*/
FY02 Days Veteran Veteran Veteran Inp't Veteran
(col.3-2) (4/2\ (4x$1011)
1 Bedford 130 80 103.2 51.3 -51.9 -50.3% ($52,446)
1 Brockton 79 38 348.3 41.0 -307.2 -88.2% ($310,616)
1 Togus 27 18 156.8 51.4 -105.3 -67.2% ($106,492)
1 West Haven 62 23 162.7 65.0 -97.7 -60.1% ($98,814)
2 Albany 49 26 53.6 25.0 -28.6 -53.4% ($28,930)
2 Buffalo 83 45 336 20.4 -13.1 -39.1% ($13,278)
2 Canandaigua 101 63 244.1 18.7 -225.5 -92.4% ($227,940)
2 Syracuse 53 28 52.0 30.8 -21.3 -40.9% ($21,520)
3 Brooklyn 58 41 94.9 53.1 -41.8 -44.0% ($42,240)
3 Montrose 102 70 467.1 89.3 -377.7 -80.9% ($381,869)
3 New Jersey 89 64 1125 375 -75.0 -66.6% ($75,778)
3 Northport 103 77 177.9 48.8 -129.2 -72.6% ($130,577)
4 Coatesville 101 64 2225 60.8 -161.6 -72.7% ($163,419)
4 Pittsburgh 136 92 134.0 36.9 -97.1 -72.5% ($98,188)
5 Perry Point 91 80 356.4 47.9 -308.5 -86.6% ($311,843)
6 Fayetteville 27 12 88.7 14.3 =743 -83.8% ($75,151)
6 Hampton 59 30 86.0 26.3 -59.7 -69.4% ($60,390)
6 Salem 44 24 62.9 331 -29.8 -47.4% ($30,162)
6 Salisbury 38 18 255.3 70.4 -184.9 -72.4% ($186,923)
7 Atlanta 61 56 59.6 23.2 -36.4 -61.1% ($36,793)
7 Augusta 71 57 344.1 39.7 -304.4 -88.5% ($307,752)
7 Tuscaloosa 69 36 164.9 67.1 -97.9 -59.3% ($98,966)
7 Tuskegee 52 35 95.1 46.0 -49.0 -51.6% ($49,568)
8 Gainesville 62 52 746 20.5 -54.1 -72.5% ($54,711)
8 Miami 53 41 84.6 47.0 -37.5 -44.4% ($37,925)
8 Tampa 52 28 58.7 39.0 -19.7 -33.5% ($19,895)
10 Chillicothe 73 48 165.5 52.2 -113.2 -68.4% ($114,475)
10 Cincinnati 116 50 48.6 344 -14.2 -29.3% ($14,397)
10 Cleveland 169 93 108.6 36.2 -72.4 -66.7% ($73,194)
10 Columbus 27 13 71.0 29.5 -415 -58.4% ($41,918)
10 Dayton 110 37 28.7 27.6 -1.1 -3.7% ($1,066)
10 Youngstown 45 29 253 7.1 -18.2 -72.0% ($18,407)
11 Ann Arbor 54 42 96.5 304 -66.1 -68.5% ($66,846)
11 Battle Creek 72 48 216.7 81.8 -134.9 -62.2% ($136,359)
11 Detroit 94 76 81.2 29.9 -51.3 -63.2% ($51,854)
11 Northern Indiana 82 45 118.4 57.9 -60.5 -51.1% ($61,154)
12 Chicago-West Side 70 54 93.0 40.4 -52.5 -56.5% ($53,115)
12 Madison 49 37 83.7 28.2 -55.5 -66.3% ($56,097)
12 Milwaukee 33 20 24.1 339 9.9 41.0% $9,958
12 North Chicago 118 90 146.1 313 -114.8 -78.6% ($116,085)
12 Tomah 48 24 385 10.9 -27.6 -71.7% ($27,887)
15 Topeka 112 72 107.9 28.1 -79.8 -74.0% ($80,697)
16 Gulf Coast 61 25 100.5 58.8 -41.7 -41.5% ($42,138)
16 Houston 64 46 58.6 26.0 -32.5 -55.5% ($32,901)
16 Little Rock 49 34 97.6 85.9 -11.7 -12.0% ($11,805)
16 New Orleans 58 23 30.9 28.8 -2.1 -6.8% ($2,110)
17 Dallas 73 51 80.0 25.1 -54.9 -68.6% ($55,466)
17 Temple (Waco) 65 57 102.6 34.6 -68.0 -66.2% ($68,748)
18 Phoenix 84 23 67.3 52.7 -14.6 -21.6% ($14,725)
19 Denver 74 58 91.2 51.9 -39.3 -43.1% ($39,760)
19 Grand Junction 48 31 28.6 28.6 0.0 0.1% $33
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1 2 3 4 5 6
VISN SITE Total N Pre-IDF Post-IDF Change % Change Change
N 730 MH Days/ MH Days/ MH Days/ MH Days/ MH Cost*/
FY02 Days Veteran Veteran Veteran Inp't Veteran
(col.3-2) (4 (4x$1011)
19 Salt Lake City 56 47 67.7 20.0 -47.6 -70.4% ($48,141)
19 Sheridan 18 11 84.4 25.2 -59.2 -70.2% ($59,833)
19 Southern Colorado 97 86 30.7 7.9 -22.8 -74.3% ($23,053)
20 American Lake 51 39 120.9 27.1 -93.8 -77.6% ($94,878)
20 Boise 42 32 45.3 19.8 -25.5 -56.3% ($25,812)
20 Portland 78 50 59.1 353 -23.7 -40.2% ($24,001)
20 Seattle 58 32 52.9 22.8 -30.2 -57.0% ($30,488)
21 Palo Alto 45 31 128.1 a4.7 -83.4 -65.1% ($84,304)
21 San Francisco 48 37 64.4 13.2 -51.1 -79.5% ($51,698)
22 Greater Los Angeles 51 42 153.4 60.4 -93.0 -60.6% ($93,975)
23 lowa City 50 16 67.7 65.5 2.2 -3.2% ($2,212)
23 Knoxville 90 68 57.9 17.9 -40.0 -69.2% ($40,470)
23 Minneapolis 72 62 144.4 16.0 -128.4 -88.9% ($129,816)
23 St. Cloud 39 23 54.2 49.3 -5.0 -9.1% ($5,011)
ALL SITES 4495 2900 125.8 38.1 -87.7 -69.7% ($88,685)
SITE AVERAGE 69 45 112.9 38.2 -74.7 -56.3% ($75,494)
SITE STD. DEV. 29 21 87.3 18.7 79.2 25.5% $80,041

*FY 2004 National general psychiatry per diem=$1011(NMHPPMS).

Total N FY04=IDF3 Table <10/01/04 (including terminated)

Shaded values exceed one standard deviation from the mean in undesired direction. Bold /Underlined values represent positive outliers.
Source: VA automated Patient Treatment File FY04; NMHPPMS FY04

NEPEC

July 27, 2005

Final

75

MHICM: 8th National Monitoring Report



TABLE 2-19. BRIEF PSYCHIATRIC RATING SCALE

Pre-Entry vs. Follow-up

1 2 3 4 5
Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change
VISN SITE (2+4) (472
1 Bedford 127 37.68 29.41 -8.27 -21.94%
1 Brockton 47 36.32 25.47 -10.85 -29.86%
1 Togus 25 34.20 24.39 -9.81 -28.70%
1 West Haven 28 39.85 38.51 -1.33 -3.35%
2 Albany 24 50.51 48.87 -1.64 -3.25%
2 Buffalo 60 42.61 36.55 -6.07 -14.24%
2 Canandaigua 55 40.60 42.24 1.64 4.05%
2 Syracuse 42 43.38 45.31 1.93 4.45%
3 Brooklyn 57 41.52 37.66 -3.87 -9.31%
3 Montrose 67 46.59 46.56 -0.04 -0.08%
3 New Jersey 84 39.77 33.02 -6.75 -16.97%
3 Northport 30 43.03 49.26 6.23 14.48%
4 Coatesville 99 4281 37.75 -5.06 -11.82%
4 Pittsburgh 133 34.78 25.57 -9.22 -26.50%
5 Martinsburg 31 35.35 23.78 -11.57 -32.73%
5 Perry Point 91 46.24 41.14 -5.11 -11.04%
6 Fayetteville 26 43.88 37.58 -6.31 -14.38%
6 Hampton 34 43.35 37.91 -5.45 -12.56%
6 Salem 34 37.03 28.84 -8.19 -22.12%
6 Salisbury 34 48.12 52.17 4.05 8.42%
7 Atlanta 40 35.06 17.10 -17.96 -51.22%
7 Augusta 71 30.67 17.56 -13.11 -42.74%
7 Birmingham 24 39.19 30.75 -8.43 -21.52%
7 Tuscaloosa 47 28.16 26.41 -1.74 -6.19%
7  Tuskegee 46 38.11 24.86 -13.24 -34.75%
8 Gainesville 62 48.60 35.60 -13.00 -26.75%
8 Miami 18 36.72 29.21 -7.51 -20.45%
8 Tampa 22 43.68 35.57 -8.11 -18.57%
10 Chillicothe 55 34.24 28.20 -6.04 -17.64%
10 Cincinnati 115 38.17 36.31 -1.86 -4.88%
10 Cleveland 166 37.21 32.99 -4.22 -11.34%
10 Columbus 26 35.49 22.49 -13.00 -36.64%
10 Dayton 107 37.80 30.27 -7.53 -19.92%
10 Youngstown 43 39.38 2452 -14.86 -37.74%
11 Ann Arbor 54 42.87 33.56 -9.31 -21.71%
11 Battle Creek 69 37.26 3241 -4.85 -13.03%
11  Detroit 89 33.46 21.50 -11.96 -35.75%
11  Northern Indiana 41 39.93 33.75 -6.18 -15.48%
12 Chicago-West Side 54 39.35 26.52 -12.84 -32.62%
12 Madison 48 36.91 35.07 -1.84 -4.99%
12 Milwaukee 33 53.80 62.50 8.70 16.18%
12 North Chicago 113 33.57 26.19 -7.38 -21.97%
12 Tomah 21 44.29 40.64 -3.64 -8.23%
15 St. Louis 52 62.56 61.42 -1.14 -1.82%
15 Topeka 39 45.10 42.99 -2.12 -4.69%
16 Gulf Coast 60 37.23 32.80 -4.43 -11.90%
16 Houston 64 42.00 36.95 -5.05 -12.01%
16 Little Rock 45 38.20 23.93 -14.27 -37.36%
16 New Orleans 54 47.78 43.69 -4.09 -8.56%
17 Dallas 73 36.87 29.01 -7.87 -21.33%
17 Temple (Waco) 64 43.75 38.78 -4.97 -11.35%
18 Albuquerque 63 3551 35.62 0.11 0.32%
18 Phoenix 51 47.04 44.72 -2.32 -4.93%
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1 2 3 4 5

Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change
VISN SITE (2+4) 4/2)
19  Denver 73 36.53 32.57 -3.95 -10.82%
19  Grand Junction 47 58.23 48.63 -9.60 -16.49%
19  Salt Lake City 54 54.27 56.94 2.67 4.93%
19 Sheridan 17 53.06 75.17 2211 41.67%
19  Southern Colorado 95 32.81 20.38 -12.43 -37.87%
20 American Lake 49 46.41 51.84 5.44 11.71%
20 Boise 41 37.17 33.77 -3.40 -9.16%
20 Portland 56 38.98 34.69 -4.29 -11.00%
20 Seattle 56 54.45 64.86 10.41 19.12%
21 Palo Alto 43 47.77 31.68 -16.08 -33.67%
21  San Francisco 46 44.23 42.50 -1.73 -3.91%
22 Greater Los Angeles 48 46.02 42.26 -3.76 -8.18%
22 San Diego 48 43.96 35.79 -8.17 -18.59%
23 lowa City 48 39.67 3481 -4.86 -12.25%
23 Knoxville 90 37.81 25.94 -11.87 -31.40%
23 Minneapolis 71 45.84 53.34 7.51 16.38%
23 Omaha 39 36.21 24.26 -11.94 -32.99%
23 St Cloud 37 45.62 44.19 -1.43 -3.14%
ALL SITES 4015 40.63 34.88 -5.64 -13.89%
SITE AVERAGE 56.55 41.50 36.47 -5.03 -13.59%
SITE STD DEVIATION 29.01 6.51 11.50 6.76 16.46%

Change values are least squares means derived from analysis of covariance adjusted for site, time, baseline value, and eleven
other baseline covariates

Shaded values represent significant t-test differences, in the undesired direction, between LS means for the indicated
site and the median site on this variable.

Bold Underlined values represent positive outliers.

Source: Client Interviews
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TABLE 2-20. SYMPTOM SEVERITY (BSI GLOBAL SCALE)

Pre-Entry vs. Follow-up

1 2 3 4 5
Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change
VISN  SITE (2+4) (472
1 Bedford 128 2.00 1.54 -0.46 -23.01%
1 Brockton 44 1.58 1.39 -0.19 -12.13%
1 Togus 24 1.77 1.33 -0.44 -24.88%
1 West Haven 28 214 2.18 0.04 2.01%
2 Albany 24 2.05 1.98 -0.07 -3.53%
2 Buffalo 60 2.20 211 -0.08 -3.78%
2 Canandaigua 54 1.93 1.67 -0.26 -13.30%
2 Syracuse 42 2.28 2.28 0.00 -0.01%
3 Brooklyn 57 2.11 1.89 -0.22 -10.49%
3 Montrose 61 1.99 1.67 -0.32 -16.23%
3 New Jersey 82 2.04 1.74 -0.30 -14.72%
3 Northport 28 1.99 2.09 0.10 5.09%
4 Coatesville 96 2.01 181 -0.20 -9.79%
4 Pittsburgh 123 1.70 1.32 -0.38 -22.20%
5 Martinsburg 30 2.28 2.24 -0.04 -1.63%
5 Perry Point 74 1.70 1.34 -0.36 -21.31%
6 Fayetteville 26 214 1.90 -0.24 -11.27%
6 Hampton 32 2.51 231 -0.21 -8.19%
6 Salem 32 1.96 1.74 -0.22 -11.16%
6 Salisbury 34 2.03 211 0.09 4.23%
7 Atlanta 40 2.17 1.81 -0.36 -16.47%
7 Augusta 71 1.87 171 -0.17 -8.83%
7 Birmingham 23 1.93 141 -0.52 -26.73%
7 Tuscaloosa 43 1.56 1.14 -0.41 -26.57%
7  Tuskegee 46 2.13 2.25 0.12 5.39%
8 Gainesville 62 2.15 1.82 -0.32 -15.00%
8 Miami 18 1.84 1.72 -0.12 -6.45%
8 Tampa 22 1.84 151 -0.33 -17.99%
10 Chillicothe 55 1.74 1.58 -0.17 -9.51%
10 Cincinnati 115 2.14 1.90 -0.24 -11.10%
10 Cleveland 156 181 161 -0.20 -11.32%
10 Columbus 25 2.29 2.24 -0.05 -2.19%
10 Dayton 106 2.02 1.75 -0.27 -13.17%
10 Youngstown 43 2.01 1.76 -0.25 -12.23%
11 Ann Arbor 53 2.05 1.76 -0.29 -14.14%
11 Battle Creek 65 1.90 1.81 -0.09 -4.71%
11 Detroit 88 1.87 1.59 -0.27 -14.67%
11 Northern Indiana 40 1.91 1.42 -0.49 -25.67%
12  Chicago-West Side 54 2.03 1.33 -0.70 -34.46%
12 Madison 48 1.88 1.80 -0.08 -4.45%
12 Milwaukee 33 2.05 2.10 0.05 2.61%
12 North Chicago 109 1.83 1.53 -0.30 -16.58%
12 Tomah 21 1.89 2.02 0.13 6.81%
15 St. Louis 51 2.60 243 -0.17 -6.64%
15 Topeka 38 2.34 211 -0.24 -10.08%
16 Gulf Coast 59 2.10 1.90 -0.20 -9.39%
16  Houston 62 2.22 1.90 -0.32 -14.58%
16 Little Rock 43 2.01 1.68 -0.33 -16.41%
16 New Orleans 47 2.20 1.93 -0.27 -12.47%
17 Dallas 71 2.08 1.99 -0.09 -4.52%
17  Temple (Waco) 63 2.19 231 0.13 5.91%
18 Albuquerque 62 2.10 2.00 -0.10 -4.97%
18 Phoenix 49 241 2.38 -0.04 -1.52%
19 Denver 72 1.96 1.75 -0.21 -10.80%
19 Grand Junction 47 2.54 217 -0.37 -14.66%
19 Salt Lake City 54 2.20 2.12 -0.07 -3.35%
19  Sheridan 17 2.29 2.86 0.57 25.12%
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1 2 3 4 5
Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change
VISN  SITE (2+4) (472
19 Southern Colorado 90 1.96 1.76 -0.19 -9.81%
20 American Lake 44 2.06 191 -0.15 -7.36%
20 Boise 40 2.12 1.85 -0.26 -12.43%
20 Portland 44 1.83 1.76 -0.08 -4.13%
20 Seattle 55 2.27 2.24 -0.04 -1.70%
21 Palo Alto 41 2.06 141 -0.65 -31.71%
21 San Francisco 45 2.06 2.02 -0.04 -1.93%
22 Greater Los Angeles 42 2.22 1.92 -0.30 -13.63%
22 San Diego 48 2.13 1.77 -0.36 -16.92%
23 lowa City 48 2.02 1.77 -0.25 -12.41%
23 Knoxville 88 191 1.60 -0.32 -16.63%
23 Minneapolis 68 2.01 1.66 -0.35 -17.39%
23 Omaha 39 1.96 171 -0.25 -12.84%
23 St.Cloud 36 2.23 2.12 -0.12 -5.27%
ALL SITES 3878 1.78 1.55 -0.23 -12.96%
SITE AVERAGE 54.62 2.05 1.85 -0.20 -10.09%
SITE STD DEVIATION 27.78 0.20 0.31 0.19 9.73%

Change values are least squares means derived from analysis of covariance adjusted for site, time, baseline
value, and eleven other baseline covariates

Shaded values represent significant t-test differences, in the undesired direction, between LS means for the indicated

site and the median site on this variable.

Bold/Underlined values represent positive outliers.
Source: Client Interviews
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TABLE 2-21. GLOBAL ASSESSMENT OF FUNCTIONING

Pre-Entry vs. Follow-up

1 2 3 4 5
Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change
VISN SITE (2+4) (472
1 Bedford 127 40.79 40.27 -0.51 -1.26%
1 Brockton 47 31.55 25.33 -6.23 -19.73%
1 Togus 25 42.16 37.57 -4.59 -10.89%
1 West Haven 28 32.11 27.35 -4.76 -14.82%
2 Albany 24 36.75 35.81 -0.94 -2.56%
2 Buffalo 60 35.98 28.69 -7.30 -20.27%
2 Canandaigua 55 34.00 27.03 -6.97 -20.50%
2 Syracuse 42 40.98 44.07 3.09 7.55%
3 Brooklyn 57 41.02 45.40 4.38 10.68%
3 Montrose 67 39.66 36.79 -2.86 -7.22%
3 New Jersey 83 43.46 44,93 1.47 3.39%
3 Northport 29 44.24 48.73 4.49 10.15%
4 Coatesville 99 39.35 44.00 4.64 11.79%
4 Pittsburgh 131 38.27 41.70 3.43 8.96%
5 Martinsburg 31 44.90 50.04 5.13 11.43%
5 Perry Point 91 39.31 37.35 -1.96 -4.99%
6 Fayetteville 26 46.23 55.28 9.05 19.57%
6 Hampton 34 39.94 49.40 9.45 23.67%
6 Salem 34 46.32 54.95 8.63 18.63%
6 Salisbury 34 39.29 41.34 2.04 5.20%
7 Atlanta 40 45.55 54.41 8.86 19.46%
7 Augusta 71 43.11 50.51 7.39 17.15%
7 Birmingham 24 4517 58.64 1347 29.83%
7 Tuscaloosa 47 42.64 45.90 3.26 7.64%
7  Tuskegee 46 47.98 53.03 5.06 10.54%
8 Gainesville 62 42.18 42.55 0.37 0.87%
8 Miami 16 35.00 32.17 -2.83 -8.09%
8 Tampa 22 47.55 58.12 1057 22.23%
10 Chillicothe 55 39.82 41.64 1.82 4.58%
10 Cincinnati 115 44.99 52.60 7.61 16.92%
10 Cleveland 166 36.63 36.41 -0.22 -0.60%
10 Columbus 26 45.88 57.03 11.14 24.29%
10 Dayton 106 46.44 49.17 2.73 5.87%
10 Youngstown 44 47.82 41.36 -6.46 -13.51%
11 Ann Arbor 54 35.87 33.77 -2.10 -5.86%
11 Battle Creek 69 47.30 52.42 5.12 10.82%
11  Detroit 89 43.58 51.17 7.59 17.41%
11  Northern Indiana 41 46.54 50.92 4.38 9.41%
12 Chicago-West Side 54 36.70 38.30 1.60 4.35%
12 Madison 48 43.67 43.62 -0.05 -0.11%
12 Milwaukee 33 42.82 46.95 4.13 9.65%
12 North Chicago 112 34.00 27.67 -6.33 -18.62%
12 Tomah 21 37.90 36.13 -1.78 -4.68%
15  St. Louis 47 40.40 48.19 7.79 19.27%
15 Topeka 39 39.67 39.38 -0.29 -0.73%
16 Gulf Coast 59 48.22 55.75 7.53 15.62%
16  Houston 63 40.16 4355 3.39 8.43%
16 Little Rock 45 25.44 16.52 -8.92 -35.06%
16 New Orleans 50 35.70 33.69 -2.01 -5.62%
17 Dallas 73 39.33 3751 -1.82 -4.63%
17  Temple (Waco) 64 39.03 43.73 4.70 12.05%
18 Albuquerque 63 38.11 40.22 2.10 5.52%
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1 2 3 4 5

Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change
VISN SITE (2+4) (412)
18 Phoenix 47 46.96 60.53 13.57 28.90%
19 Denver 73 37.33 4153 4.20 11.25%
19  Grand Junction 47 34.96 34.25 -0.71 -2.04%
19 Salt Lake City 54 33.69 32.61 -1.07 -3.19%
19 Sheridan 17 48.76 57.05 8.28 16.98%
19 Southern Colorado 95 42.78 48.06 5.28 12.35%
20  American Lake 49 38.55 3242 -6.13 -15.91%
20 Boise 41 39.98 35.65 -4.32 -10.81%
20 Portland 56 30.04 31.26 1.22 4.07%
20 Seattle 55 38.44 41.74 3.30 8.59%
21 Palo Alto 43 39.44 46.07 6.62 16.79%
21 San Francisco 47 37.40 44.42 7.02 18.76%
22  Greater Los Angeles 48 46.19 4461 -1.58 -3.41%
22 San Diego 47 37.43 43.00 5.57 14.89%
23 lowa City 48 28.17 32.73 4.56 16.19%
23 Knoxville 90 34.98 33.72 -1.25 -3.59%
23 Minneapolis 70 34.63 26.24 -8.39 -24.22%
23  Omaha 39 35.08 45.12 10.04 28.63%
23 St.Cloud 37 43.08 45.90 2.82 6.55%
ALL SITES 3991 39.86 40.90 157 3.93%
SITE AVERAGE 56.21 40.13 41.70 157 4.40%
SITE STD DEVIATION 28.94 5.11 9.27 5.38 13.71%

Change values are least squares means derived from analysis of covariance adjusted for site, time, baseline value, and
eleven other baseline covariates

Shaded values represent significant t-test differences, in the undesired direction, between LS means for the indicated
site and the median site on this variable.

Bold/Underlined values represent positive outliers.

Source: Client Interviews
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TABLE 2-22. INSTRUMENTAL ACTIVITIES OF DAILY LIVING

Pre-Entry vs. Follow-up

1 2 3 4 5
Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change
VISN SITE (2+4) (472
1 Bedford 123 47.38 52.70 5.32 11.23%
1 Brockton 36 45.59 45.60 0.00 0.00%
1 Togus 24 46.82 50.05 3.23 6.89%
1 West Haven 21 43.80 46.82 3.02 6.88%
2 Albany 22 46.15 52.24 6.09 13.20%
2 Buffalo 54 43.62 49.55 5.93 13.58%
2 Canandaigua 37 43.37 40.22 -3.15 -7.26%
2 Syracuse 41 43.69 43.70 0.01 0.03%
3 Brooklyn 55 43.85 45.78 1.93 4.41%
3 Montrose 31 32.33 28.27 -4.06 -12.55%
3 New Jersey 66 41.53 38.99 -2.54 -6.11%
3 Northport 27 40.23 40.32 0.08 0.21%
4 Coatesville 82 41.35 40.80 -0.55 -1.32%
4 Pittsburgh 128 46.78 48.94 217 4.63%
5 Martinsburg 30 47.63 52.39 4.76 10.00%
5 Perry Point 56 39.83 39.23 -0.60 -1.50%
6 Fayetteville 21 4578 45.79 0.01 0.03%
6 Hampton 34 44.59 49.33 4.74 10.63%
6 Salem 26 51.39 58.66 7.27 14.15%
6 Salisbury 32 44.01 49.67 5.66 12.86%
7 Atlanta 36 44.78 46.60 1.82 4.07%
7  Augusta 47 4331 42.89 -0.42 -0.97%
7 Birmingham 22 47.29 45.89 -1.40 -2.95%
7 Tuscaloosa 32 39.78 39.65 -0.12 -0.31%
7  Tuskegee 45 39.89 40.07 0.19 0.47%
8 Gainesville 51 42.47 41.83 -0.64 -1.52%
8 Miami 17 43.19 44.22 1.03 2.39%
8 Tampa 20 44.96 46.45 1.49 3.31%
10 Chillicothe 27 49.15 56.00 6.85 13.94%
10 Cincinnati 113 47.01 50.07 3.07 6.52%
10 Cleveland 147 44.34 42.26 -2.08 -4.69%
10 Columbus 26 45.08 49.54 4.46 9.89%
10 Dayton 103 49.13 51.24 2.10 4.28%
10 Youngstown 35 45.11 47.67 2.56 5.68%
11 Ann Arbor 43 44.83 49.73 491 10.95%
11 Battle Creek 53 42.52 40.72 -1.80 -4.23%
11 Detroit 77 44.61 43.77 -0.85 -1.90%
11 Northern Indiana 36 43.93 42.85 -1.08 -2.46%
12 Chicago-West Side 53 42.45 47.75 5.30 12.49%
12 Madison 43 47.91 48.72 0.81 1.69%
12 Milwaukee 32 43.43 42.35 -1.08 -2.49%
12 North Chicago 78 46.15 52.30 6.15 13.33%
12 Tomah 17 50.51 50.76 0.25 0.49%
15 St. Louis 42 41.25 44.40 3.16 7.65%
15 Topeka 33 45.00 50.23 5.23 11.63%
16 Gulf Coast 60 46.22 48.31 2.10 4.54%
16 Houston 64 42.73 40.65 -2.08 -4.88%
16 Little Rock 33 38.02 37.98 -0.04 -0.11%
16 New Orleans 49 42.14 45.21 3.07 7.271%
17 Dallas 70 44.37 44.08 -0.29 -0.65%
17  Temple (Waco) 56 47.40 55.17 7.77 16.38%
18 Albuquerque 55 50.02 48.47 -1.55 -3.10%
18 Phoenix 44 47.40 45.50 -1.90 -4.00%
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1 2 3 4 5

Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change
VISN SITE (2+4) 4/2)
19 Denver 65 45.83 49.60 3.77 8.23%
19  Grand Junction 46 43.36 41.59 -1.76 -4.07%
19 Salt Lake City 54 46.27 49.55 3.28 7.08%
19  Sheridan 17 49.73 48.83 -0.90 -1.81%
19  Southern Colorado 57 4458 4754 2.95 6.63%
20 American Lake 44 44.24 46.74 2.49 5.63%
20 Boise 40 47.21 46.98 -0.23 -0.49%
20 Portland 46 41.34 42.99 1.65 3.99%
20 Seattle 55 40.67 42.65 1.98 4.86%
21 Palo Alto 42 34.17 33.08 -1.08 -3.17%
21 San Francisco 41 43.18 42.84 -0.33 -0.77%
22 Greater Los Angeles 43 41.89 45.25 3.36 8.03%
22 San Diego 43 44.93 50.34 5.41 12.04%
23 lowa City 46 46.93 44.89 -2.04 -4.35%
23 Knoxville 84 45.11 48.32 3.21 7.11%
23 Minneapolis 56 44.72 47.88 3.15 7.05%
23  Omaha 39 44.46 45.53 1.07 2.41%
23 St.Cloud 27 47.48 50.11 2.63 5.54%
ALL SITES 3450 44.50 45.64 143 3.21%
SITE AVERAGE 48.59 44.40 46.02 1.62 3.47%
SITE STD DEVIATION 26.15 3.31 5.06 2.80 6.27%

Change values are least squares means derived from analysis of covariance adjusted for site, time, baseline value, and eleven
other baseline covariates

Shaded values represent significant t-test differences, in the undesired direction, between LS means for the indicated

site and the median site on this variable.

Bold/Underlined values represent positive outliers.

Source: Client Interviews
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TABLE 2-23. QUALITY OF LIFE

Pre-Entry vs. Follow-up

1 2 3 4 5
Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change
VISN SITE (2+4) (472
1 Bedford 121 25.63 29.57 3.93 15.34%
1 Brockton 41 28.52 31.68 3.16 11.08%
1 Togus 24 26.87 30.50 3.64 13.54%
1 West Haven 28 23.08 23.96 0.88 3.80%
2 Albany 19 25.17 28.85 3.68 14.63%
2 Buffalo 56 25.69 28.67 2.98 11.60%
2 Canandaigua 49 27.09 30.36 3.26 12.04%
2 Syracuse 40 23.92 24.37 0.45 1.88%
3 Brooklyn 56 25.49 27.11 1.62 6.37%
3 Montrose 63 25.06 26.44 1.38 5.51%
3 New Jersey 76 25.09 26.79 1.70 6.78%
3 Northport 25 24.62 25.29 0.67 2.71%
4 Coatesville 89 25.09 26.87 1.77 7.06%
4 Pittsburgh 115 27.19 30.06 2.87 10.56%
5 Martinsburg 26 26.08 28.04 1.96 7.51%
5 Perry Point 80 28.27 31.30 3.03 10.74%
6 Fayetteville 22 25.36 29.45 4.09 16.12%
6 Hampton 30 25.28 30.11 4.83 19.09%
6 Salem 30 26.00 28.23 2.23 8.58%
6 Salisbury 31 25.88 30.05 4.17 16.10%
7 Atlanta 37 26.82 32.10 5.27 19.66%
7  Augusta 69 27.23 30.29 3.06 11.23%
7 Birmingham 20 28.02 31.75 3.73 13.32%
7 Tuscaloosa 41 28.85 30.99 2.14 7.41%
7  Tuskegee 46 27.17 30.99 3.83 14.09%
8 Gainesville 60 25.69 28.75 3.06 11.89%
8 Miami 14 26.74 28.03 1.29 4.83%
8 Tampa 19 27.77 30.13 2.36 8.50%
10 Chillicothe 54 26.17 30.44 4.27 16.32%
10 Cincinnati 97 25.39 27.47 2.08 8.19%
10 Cleveland 138 26.97 29.53 2.56 9.51%
10 Columbus 25 26.94 29.00 2.05 7.61%
10 Dayton 98 26.02 28.68 2.66 10.23%
10 Youngstown 38 27.00 30.89 3.89 14.41%
11 Ann Arbor 50 25.59 29.02 3.43 13.39%
11 Battle Creek 61 27.17 28.49 1.32 4.86%
11  Detroit 82 27.52 30.23 2.71 9.86%
11  Northern Indiana 33 27.24 31.90 4.67 17.13%
12 Chicago-West Side 52 26.35 28.43 2.08 7.90%
12 Madison 42 27.06 29.62 2.56 9.47%
12 Milwaukee 29 26.86 29.37 251 9.35%
12 North Chicago 111 25.56 28.36 2.80 10.95%
12 Tomah 17 26.68 28.46 1.78 6.67%
15 St. Louis 42 23.37 28.34 4.97 21.24%
15 Topeka 38 24.60 27.61 3.01 12.23%
16 Gulf Coast 53 26.51 28.76 2.24 8.46%
16 Houston 57 24.59 28.77 4.18 17.01%
16 Little Rock 42 24.66 26.52 1.86 7.56%
16 New Orleans 51 26.21 29.63 3.42 13.06%
17 Dallas 67 26.04 28.58 2.53 9.73%
17  Temple (Waco) 61 2461 27.16 2.54 10.33%
18 Albuquerque 54 27.58 28.89 131 4.77%
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1 2 3 4 5

Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change
VISN SITE (2+4) (472
18 Phoenix 39 25.29 24.55 -0.74 -2.94%
19 Denver 65 26.34 27.89 155 5.87%
19 Grand Junction 43 25.85 27.33 1.48 5.72%
19 Salt Lake City 50 25.70 26.35 0.64 2.50%
19  Sheridan 16 25.50 23.02 -2.48 -9.73%
19  Southern Colorado 80 27.30 29.38 2.07 7.60%
20 American Lake 48 25.46 27.54 2.08 8.17%
20 Boise 39 27.81 30.38 2.57 9.25%
20 Portland 39 25.07 28.67 3.60 14.36%
20 Seattle 52 23.66 24.96 1.30 5.48%
21 Palo Alto 38 24.13 28.20 4.07 16.88%
21  San Francisco 40 24.08 24.98 0.90 3.72%
22 Greater Los Angeles 45 23.27 24.72 1.45 6.25%
22 San Diego 41 25.29 28.92 3.63 14.35%
23 lowa City 45 27.58 31.55 3.97 14.41%
23 Knoxville 80 26.25 29.53 3.27 12.47%
23 Minneapolis 69 26.25 26.57 0.32 1.21%
23 Omaha 37 27.60 3177 4.17 15.11%
23 St. Cloud 33 26.00 29.80 3.80 14.61%
ALL SITES 3618 26.08 28.99 2.61 10.00%
SITE AVERAGE 50.96 26.04 28.60 2.57 9.82%
SITE STD DEVIATION 25.97 1.28 2.06 1.37 5.31%

Change values are least squares means derived from analysis of covariance adjusted for site, time, baseline value, and
eleven other baseline covariates

Shaded values represent significant t-test differences, in the undesired direction, between LS means for the indicated
site and the median site on this variable.

Bold/Underlined values represent positive outliers.

Source: Client Interviews
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TABLE 2-23a. HOUSING INDEPENDENCE

Pre-Entry vs. Follow-up

1 2 3 4 5
Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change
VISN SITE (2+4) (472
1 Bedford 126 2.72 3.21 0.50 18.23%
1 Brockton 47 249 297 0.48 19.31%
1 Togus 25 3.12 3.72 0.60 19.27%
1 West Haven 27 2.55 3.14 0.59 23.18%
2 Albany 24 3.07 3.60 0.53 17.23%
2 Buffalo 63 3.63 4.28 0.65 17.99%
2 Canandaigua 55 2.99 3.28 0.30 9.94%
2 Syracuse 42 3.24 3.91 0.67 20.61%
3 Brooklyn 57 3.56 4.26 0.70 19.59%
3 Montrose 67 2.24 247 0.22 10.02%
3 New Jersey 85 3.07 3.34 0.27 8.88%
3 Northport 29 2.27 221 -0.06 -2.54%
4 Coatesville 95 2.46 2.47 0.01 0.54%
4 Pittsburgh 125 3.22 3.91 0.69 21.44%
5 Martinsburg 31 3.19 3.12 -0.08 -2.37%
5 Perry Point 85 2.22 214 -0.07 -3.35%
6 Fayetteville 25 3.10 3.04 -0.06 -1.85%
6 Hampton 34 3.07 3.61 0.53 17.33%
6 Salem 34 2.97 3.55 0.58 19.46%
6 Salisbury 34 2.49 3.10 0.62 24.84%
7 Atlanta 40 3.31 4.10 0.79 23.90%
7  Augusta 70 2.35 2.65 0.31 13.03%
7 Birmingham 24 2.88 3.07 0.19 6.72%
7 Tuscaloosa 47 2.94 3.19 0.25 8.53%
7  Tuskegee 46 3.69 4.20 0.51 13.74%
8 Gainesville 61 3.29 3.50 0.21 6.39%
8 Miami 18 3.31 3.92 0.62 18.62%
8 Tampa 18 2.81 3.06 0.26 9.10%
10 Chillicothe 55 2.12 2.60 0.48 22.77%
10 Cincinnati 114 3.24 3.92 0.67 20.77%
10 Cleveland 164 3.08 3.54 0.46 14.91%
10 Columbus 25 3.28 4.07 0.79 23.96%
10 Dayton 104 3.63 4.34 0.71 19.54%
10 Youngstown 44 3.18 3.98 0.79 24.89%
11 Ann Arbor 54 3.25 3.77 0.51 15.80%
11 Battle Creek 69 2.84 311 0.27 9.66%
11  Detroit 89 2.76 3.14 0.38 13.93%
11 Northern Indiana 41 2.04 2.74 0.70 34.07%
12 Chicago-West Side 53 3.11 3.44 0.32 10.37%
12 Madison 48 2.78 3.53 0.75 26.94%
12 Milwaukee 33 3.61 4.40 0.79 21.80%
12 North Chicago 110 2.48 2.31 -0.17 -6.72%
12 Tomah 20 3.16 4.01 0.84 26.70%
15 St. Louis 50 2.84 3.25 0.42 14.66%
15 Topeka 39 2.77 3.26 0.49 17.62%
16 Gulf Coast 60 2.82 3.40 0.58 20.69%
16 Houston 64 3.01 3.46 0.45 15.05%
16 Little Rock 36 2.71 2.33 -0.39 -14.35%
16 New Orleans 55 2.88 3.48 0.61 21.14%
17 Dallas 73 3.43 4.08 0.65 19.06%
17  Temple (Waco) 64 3.08 3.73 0.66 21.42%
18 Albuquerque 63 3.44 3.83 0.39 11.29%
18  Phoenix 49 3.03 3.13 0.09 3.05%
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1 2 3 4 5

Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change
VISN SITE (2+4) 4/2)
19 Denver 73 2.97 3.01 0.04 1.42%
19  Grand Junction 46 3.28 3.70 0.42 12.82%
19  Salt Lake City 53 3.35 3.87 0.52 15.45%
19  Sheridan 17 3.38 4.29 0.91 26.88%
19  Southern Colorado 95 3.29 3.68 0.39 11.90%
20 American Lake 46 3.05 3.57 0.52 16.88%
20 Boise 39 3.30 3.49 0.18 5.50%
20 Portland 55 3.37 3.82 0.45 13.38%
20 Seattle 57 3.11 3.46 0.35 11.25%
21 Palo Alto 40 217 2.06 -0.11 -5.22%
21 San Francisco 47 291 3.35 0.43 14.81%
22 Greater Los Angeles 46 2.98 294 -0.04 -1.36%
22 San Diego 48 2.62 3.17 0.55 21.11%
23 lowa City 48 3.47 3.93 0.47 13.43%
23 Knoxville 89 2.94 342 0.48 16.33%
23 Minneapolis 71 3.20 3.22 0.02 0.63%
23 Omaha 38 3.13 3.29 0.17 5.36%
23 St Cloud 35 3.30 3.80 0.50 15.17%
ALL SITES 3953 2.99 3.35 0.40 13.31%
SITE AVERAGE 55.68 2.99 341 0.41 13.56%
SITE STD DEVIATION 28.52 0.39 0.56 0.28 9.39%

Change values are least squares means derived from analysis of covariance adjusted for site, time, baseline value, and eleven other
baseline covariates

Shaded values represent significant t-test differences, in the undesired direction, between LS means for the indicated

site and the median site on this variable.

Bold/Underlined values represent positive outliers.

Source: Client Interviews
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TABLE 2-24. VA MENTAL HEALTH SERVICE SATISFACTION

Pre-Entry vs. Follow-up

1 2 3 4 5
Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change
VISN SITE (2+4) (472
1 Bedford 122 9.57 10.80 1.23 12.90%
1 Brockton 42 9.29 10.46 1.17 12.64%
1 Togus 22 8.73 9.78 1.05 12.08%
1 West Haven 25 7.72 8.66 0.94 12.23%
2 Albany 23 10.65 11.56 0.91 8.56%
2 Buffalo 51 10.22 11.44 1.22 11.99%
2 Canandaigua 51 9.78 10.06 0.28 2.84%
2 Syracuse 41 9.68 10.36 0.67 6.97%
3 Brooklyn 49 8.96 10.24 1.28 14.29%
3 Montrose 59 8.75 8.81 0.07 0.79%
3 New Jersey 83 8.99 10.09 1.10 12.28%
3 Northport 26 8.92 9.15 0.22 2.52%
4 Coatesville 85 8.81 9.63 0.82 9.30%
4 Pittsburgh 121 9.44 9.72 0.28 2.96%
5 Martinsburg 29 10.66 11.40 0.74 6.97%
5 Perry Point 71 9.39 10.40 1.00 10.68%
6 Fayetteville 26 9.27 10.05 0.79 8.48%
6 Hampton 30 10.17 12.07 1.90 18.68%
6 Salem 32 9.22 10.06 0.84 9.09%
6 Salisbury 32 9.78 10.61 0.83 8.44%
7 Atlanta 37 9.03 11.02 1.99 22.08%
7 Augusta 68 9.09 9.44 0.35 3.89%
7 Birmingham 23 9.96 10.74 0.78 7.86%
7 Tuscaloosa 40 9.78 10.87 1.09 11.19%
7  Tuskegee 45 9.78 10.42 0.64 6.54%
8 Gainesville 59 8.12 9.96 1.84 22.70%
8 Miami 18 10.39 11.35 0.96 9.27%
8 Tampa 16 10.06 1157 151 14.97%
10 Chillicothe 54 7.76 8.80 1.04 13.46%
10 Cincinnati 103 10.71 1161 0.90 8.39%
10 Cleveland 147 9.95 10.98 1.02 10.29%
10 Columbus 25 9.20 10.16 0.96 10.40%
10 Dayton 99 9.98 10.75 0.77 7.69%
10 Youngstown 41 10.22 11.28 1.06 10.38%
11 Ann Arbor 43 8.51 9.72 1.21 14.25%
11 Battle Creek 60 8.87 8.77 -0.10 -1.11%
11 Detroit 80 10.18 10.62 0.44 4.34%
11 Northern Indiana 36 9.42 9.98 0.56 6.00%
12 Chicago-West Side 52 9.23 9.65 0.42 4.52%
12 Madison 43 9.63 10.27 0.64 6.69%
12 Milwaukee 33 10.33 11.39 1.06 10.26%
12 North Chicago 102 9.30 10.33 1.03 11.05%
12 Tomah 21 10.00 9.56 -0.44 -4.39%
15 St Louis 45 9.44 11.04 1.59 16.87%
15 Topeka 34 9.85 11.08 1.23 12.44%
16  Gulf Coast 58 9.84 10.44 0.60 6.08%
16 Houston 58 10.19 11.35 1.16 11.41%
16 Little Rock 42 9.57 10.44 0.87 9.06%
16 New Orleans 40 10.08 11.67 1.60 15.84%
17 Dallas 69 9.23 10.14 0.90 9.79%
17 Temple (Waco) 62 8.66 8.67 0.01 0.08%
18 Albuquerque 59 10.22 10.57 0.35 3.41%
18 Phoenix 47 10.06 10.42 0.35 3.51%
19 Denver 68 8.76 9.59 0.83 9.43%
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1 2 3 4 5

Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change
VISN SITE (2+4) (412)
19 Grand Junction 44 11.16 12.21 1.05 9.38%
19 Salt Lake City 51 9.39 9.80 0.41 4.40%
19 Sheridan 17 10.47 12.14 1.67 15.94%
19 Southern Colorado 78 10.35 11.34 1.00 9.65%
20  American Lake 40 8.95 9.51 0.56 6.31%
20 Boise 40 9.20 10.47 1.27 13.83%
20 Portland 43 9.98 10.87 0.90 9.00%
20 Seattle 52 9.50 10.30 0.80 8.40%
21 Palo Alto 38 9.50 10.13 0.63 6.66%
21  San Francisco 41 9.12 9.05 -0.07 -0.78%
22 Greater Los Angeles 41 8.61 9.81 1.20 13.95%
22 San Diego 47 10.34 12.24 1.90 18.36%
23 lowa City 45 9.82 11.05 1.22 12.46%
23 Knoxville 85 9.72 10.35 0.63 6.52%
23 Minneapolis 63 8.35 8.85 0.50 5.98%
23  Omaha 37 9.89 10.42 0.53 5.34%
23 St.Cloud 34 9.65 11.13 1.48 15.36%
ALL SITES 3643 9.53 10.34 0.85 8.95%
SITE AVERAGE 51.31 9.54 10.42 0.88 9.21%
SITE STD DEVIATION 26.12 0.69 0.89 0.49 5.19%

Change values are least squares means derived from analysis of covariance adjusted for site, time,
baseline value, and eleven other baseline covariate

Shaded values represent significant t-test differences, in the undesired direction, between LS means
for the indicated site and the median site on this variable.

Bold/Underlined values represent positive outliers.

Source: Client Interviews
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TABLE 2-25. SATISFACTION WITH VA MHICM SERVICES

Pre-Entry vs. Follow-up

1 2 3 4 5

Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change

VISN SITE (2+4) (472
1 Bedford 123 3.01 3.62 0.61 20.32%
1 Brockton 43 3.07 3.35 0.28 9.05%
1 Togus 25 2.88 3.69 0.81 28.07%
1 West Haven 26 2.19 2.53 0.33 15.26%
2 Albany 24 3.29 4.10 0.81 24.53%
2 Buffalo 53 3.38 4.01 0.63 18.73%
2 Canandaigua 53 3.13 3.66 0.53 17.00%
2 Syracuse 42 3.17 371 0.54 17.19%
3 Brooklyn 52 2.73 3.19 0.46 16.74%
3 Montrose 56 3.18 3.55 0.37 11.73%
3 New Jersey 81 311 3.65 0.54 17.25%
3 Northport 26 3.15 3.49 0.34 10.66%
4 Coatesville 93 3.08 3.67 0.60 19.48%
4 Pittsburgh 119 3.14 3.82 0.68 21.66%
5 Martinsburg 29 3.45 4.24 0.79 22.82%
5 Perry Point 72 3.31 3.99 0.69 20.79%
6 Fayetteville 26 2.65 3.24 0.58 21.98%
6 Hampton 32 3.00 3.77 0.77 25.65%
6 Salem 32 3.25 4.02 0.77 23.83%
6 Salisbury 34 3.35 3.95 0.60 17.82%
7 Atlanta 38 2.92 3.55 0.63 21.49%
7  Augusta 65 3.42 4.08 0.67 19.50%
7 Birmingham 22 3.23 3.86 0.63 19.53%
7 Tuscaloosa 44 3.27 3.73 0.46 14.00%
7  Tuskegee 45 3.36 411 0.75 22.47%
8 Gainesville 54 2.81 3.56 0.75 26.55%
8 Miami 17 3.35 4.23 0.88 26.25%
8 Tampa 19 3.32 3.95 0.64 19.20%
10 Chillicothe 53 2.87 3.55 0.69 23.89%
10 Cincinnati 107 3.47 4.03 0.56 16.20%
10 Cleveland 153 3.24 3.84 0.60 18.54%
10 Columbus 25 2.92 3.41 0.49 16.76%
10 Dayton 101 3.21 3.94 0.74 22.92%
10 Youngstown 42 3.50 4.20 0.70 20.04%
11 Ann Arbor 45 2.93 3.55 0.61 20.90%
11 Battle Creek 61 3.18 3.58 0.40 12.63%
11 Detroit 84 3.15 3.74 0.59 18.58%
11 Northern Indiana 38 2.97 3.26 0.29 9.76%
12 Chicago-West Side 54 3.44 4.13 0.69 19.91%
12 Madison 43 3.37 3.81 0.44 13.04%
12 Milwaukee 32 3.69 4.43 0.74 20.12%
12 North Chicago 107 3.14 3.77 0.63 20.06%
12 Tomah 21 3.48 3.70 0.22 6.45%
15  St. Louis 47 2.94 3.48 0.55 18.60%
15 Topeka 38 297 3.69 0.72 24.25%
16 Gulf Coast 59 2.88 3.65 0.77 26.64%
16 Houston 63 3.19 3.81 0.62 19.46%
16 Little Rock 42 2.95 3.48 0.53 17.83%
16 New Orleans 45 3.20 3.86 0.66 20.58%
17 Dallas 67 3.30 3.88 0.58 17.61%
17  Temple (Waco) 59 3.19 3.69 0.50 15.83%
18 Albuquerque 61 3.16 3.78 0.62 19.53%
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1 2 3 4 5

Pre-Entry Pre-Entry Follow-up Change at Percent
N Mean Mean Follow-up Change

VISN SITE (2+4) (472
18 Phoenix 47 3.26 3.77 0.51 15.77%
19 Denver 67 2.93 3.39 0.47 16.00%
19  Grand Junction 46 3.50 411 0.61 17.45%
19 Salt Lake City 53 3.17 3.72 0.55 17.35%
19 Sheridan 17 3.35 417 0.82 24.45%
19  Southern Colorado 88 3.27 3.97 0.70 21.28%
20 American Lake 43 3.00 3.63 0.63 21.08%
20 Boise 41 3.24 3.87 0.63 19.36%
20 Portland 49 2.76 3.13 0.38 13.66%
20 Seattle 51 3.20 3.66 0.47 14.63%
21  Palo Alto 43 2.53 3.11 0.57 22.60%
21  San Francisco 43 3.00 3.02 0.02 0.69%
22 Greater Los Angeles 42 2.83 3.36 0.53 18.66%
22 San Diego 47 3.57 4.33 0.76 21.15%
23 lowa City 47 2.98 3.63 0.65 21.74%
23 Knoxville 85 2.99 3.63 0.64 21.46%
23 Minneapolis 70 2.99 3.65 0.67 22.30%
23 Omaha 38 3.47 4.05 0.57 16.53%
23 St.Cloud 35 3.29 4.15 0.87 26.40%
ALL SITES 3744 3.14 3.73 0.59 18.78%
SITE AVERAGE 52.73 3.14 3.73 0.59 18.90%
SITE STD DEVIATION 26.70 0.26 0.33 0.16 4.86%

Change values are least squares means derived from analysis of covariance adjusted for site, time,
baseline value, and eleven other baseline covariate

Shaded values represent significant t-test differences, in the undesired direction, between LS means
for the indicated site and the median site on this variable.

Bold/Underlined values represent positive outliers.

Source: Client Interviews
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TABLE 2-26. MHICM UNIT COSTS(Based on FY 2004 Expenditures)

FY 04 ADJUSTED TOTAL
VISN SITE FY 04 TOTAL TOTAL COST PERFY 04P/S FILLED COST TOTAL VISITS VISITS COST PER
EXPENDIT. VETS VETERAN EXPEND. FTE PERFTE PERVET/YR PERSITE/YR VISIT
1 Bedford $1,052,745 130 $8,098 $1,026711  13.00 $78,978 108.70 14131 $74
1 Brockton $429,964 79 $5443  $429,964 593  $72,507 45.35 3583 $120
1 Togus $282,440 27 $10461 $273,299 330 $82,818 55.67 1503 $188
1 West Haven $504,200 62 $8,132 $478,662 583  $82,103 80.03 4962 $102
2 Albany $376,263 49  $7679 $375475 485 $77,418 97.74 4789 $79
2 Buffalo $463,657 83 $5586 $453,328 7.60  $59,648 48.90 4058 $114
2 Canandaigua $660,304 101  $6,538  $630,031 9.80  $64,289 88.85 8974 $74
2 Syracuse $224,012 53 $4227  $224,012 375  $59,737 40.40 2141 $105
3 Brooklyn $373,812 58  $6,445  $360,845 440  $82,010 37.28 2162 $173
3 Montrose $894,773 102  $8,772  $882,690 8.60 $102,638 59.14 6032 $148
3 New Jersey $776,498 89 $8,725 $752,623 8.90  $84,564 49.88 4439 $175
3 Northport $656,771 103 $6,376  $627,687 6.90  $90,969 61.92 6378 $103
4 Coatesville $407,421 101 $4,034  $402,444 6.20 $64,910 61.51 6212 $66
4 Pittsburgh $648,253 136  $4,767  $644,663 910 $70,842 40.70 5535 $117
5  Martinsburg $196,860 33 $5965 $196,691 3.00 $65,564 51.74 1707 $115
5 Perry Point $497,577 91  $5468  $480,753 6.00 $80,126 52.43 4772 $104
6  Fayetteville $347,311 27 $12,863  $334,730 410 $81,641 81.07 2189 $159
6  Hampton $409,316 59 $6,938 $388,671 430  $90,389 90.71 5352 $76
6  Salem $375,416 44  $8532 $369,888 400 $92,472 4759 2004 $179
6  Salisbury $286,815 38  $7548 $280,215 320 $87,567 71.70 2724 $105
7 Atlanta $545,184 61 $8937 $528,930 620 $85,311 87.26 5323 $102
7 Augusta $265,309 71 $3737  $263,809 275  $95,931 53.06 3767 $70
7 Birmingham $227,434 25  $9,007 $219,081 450 $48,685 105.33 2633 $86
7 Tuscaloosa $569,824 69 $8258  $547,782 8.10 $67,627 83.80 5782 $99
7 Tuskegee $401,994 52 $7,731 $378,714 500 $75,743 75.07 3904 $103
8  Gainesville $399,728 62  $6,447 $352,507 6.20  $56,856 71.38 4425 $90
8  Miami $735,032 53 $13,.869 $715,383 425 $168,325 76.19 4038 $182
8  Tampa $326,827 52 $6,285 $310,010 500 $62,002 58.11 3022 $108
10  Chillicothe $649,793 73 $8901  $630,582 710 $88,814 62.73 4579 $142
10  Cincinnati $614,957 116 $5301  $523,232 930 $56,262 53.84 6245 $98
10  Cleveland $1,466,504 169  $8,678 $1,423674 1500 $94,912 77.86 13158 $111
10  Columbus $259,007 27  $9503  $242,247 266 $91,070 50.40 1361 $190
10  Dayton $728,138 110 $6,619  $619,232 1050  $58,974 59.24 6517 $112
10  Youngstown $431,987 45  $9,600  $420,907 3.85 $109,326 78.46 3531 $122
11 Ann Arbor $397,927 54 $7,369  $355,355 520 $68,338 82.54 4457 $89
11  Battle Creek $443,563 72 $6,161 $423,053 520 $81,356 60.86 4382 $101
11  Detroit $461,163 94  $4906  $454,663 792 $57,407 35.67 3353 $138
11 Northern Indiana $597,220 82  $7,283  $528,810 780  $67,796 86.64 7105 $84
12 Chicago-West Side $427,109 70 $6,102  $427,109 6.25 $68,337 73.31 5132 $83
12 Madison $451,244 49  $9209  $406,843 463 $87,871 151.68 7432 $61
12 Milwaukee $362,879 33 $10,996 $343,853 495  $69,465 85.61 2825 $128
12 North Chicago $927,644 118 $7,861  $899,219 1050  $85,640 112.60 13286 $70
12 Tomah $295,050 48 $6,147  $288,437 385  $74,919 141.02 6769 $44
15 St Louis $357,953 54  $6,629 $337,732 3.00 $112,577 68.32 3689 $97
15  Topeka $650,070 112  $5804  $650,070 9.00 $72,230 135.21 15143 $43
16  Gulf Coast $392,766 61 $6439 $387,229 570 $67,935 61.65 3761 $104
16 Houston $560,369 64 $8,756  $540,933 550  $98,351 48.77 3121 $180
16 Little Rock $424,473 49 $8,663 $415794 500 $83,159 83.49 4091 $104
16 New Orleans $437,369 58 $7,541  $427,775 488 $87,659 43.08 2499 $175
17  Dallas $554,434 73 $7595 $533,666 8.00 $66,708 79.95 5836 $95
17 Temple (Waco) $337,964 65 $5199 $304,763 500 $60,953 89.85 5841 $58
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FY 04 ADJUSTED TOTAL
VISN SITE FY 04 TOTAL TOTAL COST PERFY 04P/S FILLED COST TOTAL VISITS VISITS COST PER
EXPENDIT. VETS VETERAN EXPEND. FTE PERFTE PERVET/YR PERSITE/YR VISIT

18  Albuquerque $493,183 64 $7,706  $468,253 7.00 $66,893 113.50 7264 $68
18  Phoenix $432,263 84  $5146  $416,084 5.60 $74,301 39.20 3293 $131
19  Denver $455,584 74 $6,157  $454,387 6.50 $69,906 54.39 4025 $113
19  Grand Junction $207,120 48  $4,315  $202,920 400 $50,730 70.42 3380 $61
19  Salt Lake City $376,675 56  $6,726  $364,756 475 $76,791 53.15 2977 $127
19  Sheridan $132,532 18  $7,363  $118,187 150 $78,791 43.23 778 $170
19  Southern Colorado $586,792 97  $6,049 $493,716 6.25 $78,995 63.33 6143 $96
20  American Lake $369,394 51  $7,243  $368,094 490 $75,121 57.48 2932 $126
20  Boise $294,219 42 $7,005  $269,903 410 $65,830 27.69 1163 $253
20  Portland $650,101 78  $8,335  $629,520 6.80 $92,576 79.35 6189 $105
20  Seattle $246,536 58  $4,251  $245,236 410 $59,814 69.79 4048 $61
21 Palo Alto $458,456 45 $10,188  $450,056 3.20 $140,643 48.40 2178 $211
21 San Francisco $434,855 48  $9,059  $412,335 3.70 $111,442 66.34 3184 $137
22 Greater Los Angeles $490,360 51  $9,615 $471,120 5.00 $94,224 22.58 1152 $426
22 San Diego $454,425 48  $9,467  $436,468 420 $103,921 79.21 3802 $120
23 lowa City $398,657 50 $7,973  $359,280 530 $67,789 50.22 2511 $159
23 Knoxville $592,062 90 $6,578  $556,459 8.35 $66,642 59.38 5344 $111
23 Minneapolis $455,737 72 $6,330 $441,427 6.20 $71,198 51.77 3727 $122
23 Omaha $386,392 42 $9,200 $366,732 5.00 $73,346 77.35 3249 $119
23 St. Cloud $344,658 39 $8,837 $326,608 3.20 $102,065 43.69 1704 $202
ALL SITES $33,825,325 4761 $7,105 $31,924,662 41520 $76,890 69.22 329,554 $103
SITE AVERAGE $476,413.01 67.06 $7,406 $455,864 585  $79,757 68.66 4,645 $121
SITE STD. DEV. $208,451.50 2856 $1,943  $201,600 242 $19,409 25.01 2,842 $56

* Expenditures include space rental.

~MHICM teams(N=7) with insufficient data to be included in this Report: Philadelphia, Baltimore, Washington, DC, Columbia,
Mountain Home, Danville and Fort Harrison.

Cleveland data are aggregated for three teams.

Excludes veterans treated by MHICM staff but receiving non-MHICM services.

Source: MHICM Local Progress Reports FY 2004
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TABLE 2-27. SITE PERFORMANCE ON MHICM CRITICAL MONITORS

Total Total %Outliers/ Total Total %Outliers/

Team Applicable Applicable Team Applicable Applicable
VISN SITE STRUCTURE CLIENT PROCESS OUTCOME Outlier Monitors  Monitors  VISN SITE STRUCTURE CLIENT PROCESS OUTCOME Outlier Monitors  Monitors
1  Bedford 0 0 0 1 1 17 5.9% 12 Madison 1 0 0 0 1 17 5.9%
1  Brockton 1 0 1 0 2 17 11.8% 12 Milwaukee 2 1 1 2 6 17 35.3%
1  Togus 1 0 0 0 1 17 5.9% 12 North Chicago 1 0 0 0 1 17 5.9%
1 West Haven 2 0 0 0 2 17 11.8% 12 Tomah 1 0 1 0 2 17 11.8%
2 Albany 3 0 0 0 3 17 17.6% 15 St Louis 4 0 1 0 5 17 29.4%
2 Buffalo 0 1 2 1 4 17 23.5% 15 Topeka 0 0 0 0 0 17 0.0%
2 Canandaigua 1 0 0 1 2 17 11.8% 16  Gulf Coast 0 0 1 0 1 17 5.9%
2 Syracuse 2 0 2 1 5 17 29.4% 16  Houston 0 1 1 0 2 17 11.8%
3 Brooklyn 3 0 2 0 5 17 29.4% 16 Little Rock 0 0 0 1 1 17 5.9%
3 Montrose 1 0 1 0 2 17 11.8% 16  New Orleans 1 0 1 1 3 17 17.6%
3 New Jersey 0 0 1 0 1 17 5.9% 17 Dallas 1 0 1 0 2 17 11.8%
3 Northport 1 0 0 1 2 17 11.8% 17  Temple (Waco) 1 0 1 0 2 17 11.8%
4 Coatesville 1 0 0 0 1 17 5.9% 18 Albuquerque 1 0 0 0 1 17 5.9%
4 Pittsburgh 1 0 2 0 3 17 17.6% 18  Phoenix 1 0 3 1 5 17 29.4%
5 Martinsburg 3 0 2 0 5 17 29.4% 19 Denver 1 0 0 0 1 17 5.9%
5  Perry Point 3 0 1 0 4 17 23.5% 19  Grand Junction 2 0 1 1 4 17 23.5%
6  Fayetteville 1 1 2 0 4 17 23.5% 19 Salt Lake City 0 1 0 1 2 17 11.8%
6  Hampton 0 0 1 0 1 17 5.9% 19  Sheridan 1 0 2 3 6 17 35.3%
6  Salem 2 0 3 0 5 17 29.4% 19  Southern Colorado 1 1 0 0 2 17 11.8%
6  Salisbury 2 0 1 1 4 17 23.5% 20 American Lake 0 0 0 1 1 17 5.9%
7  Atlanta 1 0 1 0 2 17 11.8% 20 Boise 1 1 1 0 3 17 17.6%
7  Augusta 4 0 0 0 4 17 23.5% 20 Portland 0 0 1 0 1 17 5.9%
7 Birmingham 2 0 0 0 2 17 11.8% 20 Seattle 2 1 1 1 5 17 29.4%
7 Tuscaloosa 2 0 0 0 2 17 11.8% 21 Palo Alto 2 0 2 0 4 17 23.5%
7 Tuskegee 2 0 0 1 3 17 17.6% 21  San Francisco 1 0 2 0 3 17 17.6%
8  Gainesville 2 0 0 0 2 17 11.8% 22 Greater Los Angeles 2 0 1 0 3 17 17.6%
8  Miami 3 0 0 0 3 17 17.6% 22 San Diego 3 0 0 0 3 17 17.6%
8  Tampa 2 0 1 0 3 17 17.6% 23 lowa City 0 0 2 1 3 17 17.6%
10  Chillicothe 0 0 0 0 0 17 0.0% 23 Knoxville 1 0 2 0 3 17 17.6%
10  Cincinnati 0 1 1 1 3 17 17.6% 23 Minneapolis 0 0 1 1 2 17 11.8%
10 Cleveland 0 0 0 0 0 17 0.0% 23  Omaha 2 0 1 0 3 17 17.6%
10  Columbus 4 0 1 0 5 17 29.4% 23 St. Cloud 1 0 1 1 3 17 17.6%
10 Dayton 2 1 0 1 4 17 23.5% OUTLIER SITES(N) 53 11 42 21 67 1207 15.4%
10  Youngstown 2 1 1 0 4 17 23.5% OUTLIER SITES(%) 746% 155% 59.2% 29.6% 94.4%
11 Ann Arbor 1 0 0 0 1 17 5.9% OUTLIER TOTAL 92 11 59 24 186
11 Battle Creek 2 0 1 0 3 17 17.6% TOTAL MONITORS 355 213 355 284 1207 1207
11  Detroit 0 0 3 0 3 17 17.6% % OUTLIERS/TOTAL 259% 52% 16.6% 8.5% 15.4%
11 Northern Indiana 1 0 0 0 1 17 5.9% OUTLIER MEAN 1.30 0.15 0.83 0.34 2.62 17 15.4%
12 Chicago-West Side 0 0 0 0 0 17 0.0% 95



TABLE 2-28. OUTLIERS FOR TEAM STRUCTURE MONITORS

1 2 3 4 5 6 7

VISN SITE FTE UNASSIGNED CASELOAD SIZE TEAM SIZE TOTAL # APPLICABLE % OUTLIERS/

UNFILLED MEDICAL MEAN RATIO OF #FULL-TIME TEAM TEAM APPLICABLE

MORE THAN SUPPORT CLIENTS PER CLINICAL  STRUCTURE STRUCTURE STRUCTURE

Outlier Direction 6 MONTHS MD and/orRN  CLINICAL FTEE STAFF OUTLIERS MONITORS MONITORS
(Y) (N) (LT 7 or GT 15) (4.0+ FTEE) (1+2+3+4) (1+2+3+4) (5/6)
1  Bedford 0 5 0%
1 Brockton 1 5 20%
1  Togus 2.70 1 5 20%
1  West Haven Y | N | 2 5 40%
2 Albany Y | 15.38 || 325 ] 3 5 60%
2 Buffalo 0 5 0%
2 Canandaigua 1 5 20%
2 Syracuse | N | 3.00 2 5 40%
3 Brooklyn Y [ N ] 3.90 3 5 60%
3 Montrose Y 1 5 20%
3 New Jersey 0 5 0%
3 Northport N 1 5 20%
4 Coatesville N 1 5 20%
4 Pittsburgh | 16.27 | 1 5 20%
5  Martinsburg Y [ N ] [ 300 ] 3 5 60%
5  Perry Point Y [ NT] | 15.06 | 3 5 60%
6  Fayetteville 3.40 1 5 20%
6 Hampton 0 5 0%
6  Salem Y 3.00 2 5 40%
6  Salisbury Y 2.50 2 5 40%
7  Atlanta Y 1 5 20%
7 Augusta Y [ N ] 35.00 2.00 4 5 80%
7  Birmingham 6.29 3.50 2 5 40%
7  Tuscaloosa N 15.75 2 5 40%
7 Tuskegee [ Y [l N 2 5 40%
8  Gainesville 16.00 3.50 2 5 40%
8  Miami | Y | 21.20 2.50 3 5 60%
8  Tampa | N | 3.50 2 5 40%
10  Chillicothe 0 5 0%
10 Cincinnati 0 5 0%
10 Cleveland 0 5 0%
10 Columbus Y N [ N ] 2.33 4 5 80%
10 Dayton Y N 2 5 40%
10 Youngstown N 3.10 2 5 40%
11 Ann Arbor 3.50 1 5 20%
11 Battle Creek [ 15.50 | 2 5 40%
11  Detroit 0 5 0%
11 Northern Indiana 1 5 20%
12 Chicago-West Side 0 5 0%
12 Madison 3.30 1 5 20%
12 Milwaukee | 6.29 | 3.50 2 5 40%
12 North Chicago 1 5 20%
12 Tomah 3.75 1 5 20%
15 St Louis [ Y [ N ] | 18.40 | 2.50 4 5 80%
15 Topeka 0 5 0%
16  Gulf Coast 0 5 0%
16 Houston 0 5 0%
16  Little Rock 0 5 0%
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1 2 3 4 5 6 7

VISN SITE FTE UNASSIGNED CASELOAD SIZE TEAM SIZE TOTAL # APPLICABLE % OUTLIERS/
UNFILLED MEDICAL MEAN RATIO OF # FULL-TIME TEAM TEAM APPLICABLE
MORE THAN SUPPORT CLIENTS PER CLINICAL  STRUCTURE STRUCTURE STRUCTURE
Outlier Direction 6 MONTHS MD and/orRN  CLINICAL FTEE STAFF OUTLIERS MONITORS MONITORS
(Y) (N) (LT 7 or GT 15) (4.0+ FTEE) (1+2+3+4) (1+2+3+4) (5/6)
16  New Orleans 1 5 20%
17 Dallas N 1 5 20%
17 Temple (Waco) N 1 5 20%
18  Albuquerque N 1 5 20%
18  Phoenix N 1 5 20%
19 Denver N 1 5 20%
19  Grand Junction N 2 5 40%
19 Salt Lake City 0 5 0%
19 Sheridan 1 5 20%
19  Southern Colorado 1 5 20%
20  American Lake 0 5 0%
20 Boise 3.00 1 5 20%
20 Portland 0 5 0%
20 Seattle Y 3.45 2 5 40%
21 Palo Alto Y 3.00 2 5 40%
21  San Francisco 3.00 1 5 20%
22 Greater Los Angeles | N | 3.50 2 5 40%
22 San Diego [ Y | | 17.20 | 2.50 3 5 60%
23 lowa City 0 5 0%
23 Knoxville 1 5 20%
23 Minneapolis 0 5 0%
23 Omaha 3.50 2 5 40%
23 St. Cloud 3.10 1 5 20%
OUTLIER SITES (N) 22 22 5 12 31 53 355 26%
OUTLIER SITES (%) 31.0% 31.0% 7.0% 16.9% 43.7% 74.6% 100%
OUTLIER TOTAL 92 355 26%

Outlier: Significant difference (p<0.05) from median site in undesired direction, after adjusting for client differences and time in program.
[Team structure monitors are presented in Report Tables 2-5 (p.35) and 2-6(36).]
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TABLE 2-29. OUTLIERS FOR CLIENT CHARACTERISTICS MONITORS

1 2 3 4 5 6
PERCENT OF PERCENT OF MEAN GAF Total  # Applicable % Outliers/
CLIENTS WITH CLIENTS WITH AT ENTRY Client Client Applicable
GTE 30 DAYS PSYCHOTIC DX EXCEEDS Outliers Characteristic Client
HOSP. YR PRE AT ENTRY. 50 Monitors Monitors
VISN Outlier Direction (LT 50%) (LT 50%) (GT 50) (1+2+3) (1+2+3) (4/5)
1 Bedford 0 0%
1 Brockton 0%
1 Togus 0%
1 West Haven 0%
2 Albany 0%
2 Buffalo 33%
2 Canandaigua 0%
2 Syracuse 0%
3 Brooklyn 0%
3 Montrose 0%
3 New Jersey 0%
3 Northport 0%
4 Coatesville 0%
4 Pittsburgh 0%
5 Martinsburg 0%
5
6
6
6
6
7
7
7
7
7
8
8
8

Perry Point 0%
Fayetteville 33%
Hampton 0%
Salem 0%
Salisbury 0%
Atlanta 0%
Augusta 0%
Birmingham 0%
Tuscaloosa 0%
Tuskegee 0%
Gainesville 0%
Miami 0%
Tampa 0%
10 Chillicothe 0%
10 Cincinnati 33%
10 Cleveland 0%
10 Columbus 0%
10 Dayton 39.6 33%
10 Youngstown 45.2 33%
11 Ann Arbor 0%
11 Battle Creek 0%
11 Detroit 0%
11 Northern Indiana 0%
12 Chicago-West Side 0%
12 Madison 0%
12 Milwaukee 33%
12 North Chicago 0%
12 Tomah 0%
15 St. Louis 0%
15 Topeka 0%
16 Gulf Coast 0%
16 Houston 33%
16 Little Rock 0%
16 New Orleans 0%
17 Dallas 0%
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1 2 3 4 5 6
PERCENT OF PERCENT OF MEAN GAF Total # Applicable % Outliers/
CLIENTS WITH CLIENTS WITH AT ENTRY Client Client Applicable
GTE 30 DAYS PSYCHOTIC DX EXCEEDS Outliers Characteristic Client
HOSP. YR PRE AT ENTRY. 50 Monitors Monitors
VISN Outlier Direction (LT 50%) (LT 50%) (GT 50) (1+2+3) (1+2+3) (4/5)
17 Temple (Waco) 0 3 0%
18 Albuquerque 0 3 0%
18 Phoenix 0 3 0%
19 Denver 0 3 0%
19 Grand Junction 0 3 0%
19 Salt Lake City 1 3 33%
19 Sheridan 0 3 0%
19 Southern Colorado 22.3 1 3 33%
20 American Lake 0 3 0%
20 Boise 1 3 33%
20 Portland 0 3 0%
20 Seattle 42.9 1 3 33%
21 Palo Alto 0 3 0%
21 San Francisco 0 3 0%
22 Greater Los Angeles 0 3 0%
22 San Diego 0 3 0%
23 lowa City 0 3 0%
23 Knoxville 0 3 0%
23 Minneapolis 0 3 0%
23 Omaha 0 3 0%
23 St. Cloud 0 3 0%
OUTLIER SITES (N) 11 0 0 11 213 5%
OUTLIER SITES (%) 15.5% 0.0% 0.0% 15.5% 100%
OUTLIER TOTAL 11 213 5%

[Client monitors are presented in Report Tables 2-10 and 2-11.]
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TABLE 2-30. OUTLIERS FOR CLINICAL PROCESS MONITORS

1 2 3 4 5 6 7 8
VISN SITE Tenure Intensity Location Frequency ~ Team Total # Applicable % Outliers/
% Clients % Clients % Clients # Adjusted  Provides Clinical  Clinical Applicable
Discharged Seen For Seen 60% Or  Face-Face Psychiatric Process  Process Clinical Process
GTE 1 Hour More In Contacts/WK Rehabilit'n Outliers  Outliers Monitors
Outlier Direction Per Week Community /Veteran  Services (1+2+3+4+5) (1+2+3+4+5) (6/7)
(>20%) (STHRANK) (<50%) (SUWK) (<25% VETS)

Bedford

Brockton 0.87

Togus

West Haven

Albany

Buftalo
Canandaigua

Syracuse [ 47.2] | 45.3] 0.78
Brooklyn | 22.4%]| 0.72
Montrose 15.7

New Jersey
Northport

Coatesville

Pittsburgh 0.78
Martinsburg 30.3% 0.99
Perry Point 30.8%
Fayetteville [ 481] 217
Hampton 23.7%
Salem 27.3% 0.92 23.3
Salisbury 23.7%
Atlanta 27.9%
Augusta

Birmingham

Tuscaloosa

Tuskegee

Gainesville

Miami

Tampa

Chillicothe

Cincinnati

Cleveland

Columbus 0.97
Dayton

Youngstown
Ann Arbor

Battle Creek 38.9
Detroit 36.2
Northern Indiana

Chicago-West Side

Madison

Milwaukee

North Chicago

Tomah 16.2
St. Louis

Topeka

Gulf Coast

Houston 0.94

Little Rock

New Orleans 0.83
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1 2 3 4 5 6 7 8
VISN SITE Tenure Intensity Location Frequency  Team Total # Applicable % Outliers/
% Clients % Clients % Clients # Adjusted  Provides Clinical  Clinical Applicable
Discharged Seen For Seen 60% Or  Face-Face  Psychiatric Process  Process Clinical Process
GTE 1 Hour More In Contacts/WK Rehabilit'n Outliers  Outliers Monitors

Outlier Direction Per Week  Community IVeteran  Services (1+2+3+4+5) (1+2+3+4+5) (6/7)
(>2006) (<IHRIWK) (<50%) (SINVK) (<259 VETS)

17 Dallas 1 5 20%
17 Temple (Waco) 1 4 25%
18 Albuquerque 0 5 0%
18 Phoenix 235 3 5 60%
19 Denver 0 5 0%
19 Grand Junction 1 5 20%
19 Salt Lake City 0 5 0%
19 Sheridan 2 5 40%
19 Southern Colorado 0 5 0%
20 American Lake 0 5 0%
20 Boise 1 5 20%
20 Portland 1 5 20%
20 Seattle 20.0 1 5 20%
21 Palo Alto 24.4% 2 5 40%
21 San Francisco 22.9% [ 22.9] 2 5 40%
22 Greater Los Angeles 1 5 20%
22 San Diego 0 5 0%
23 lowa City 38.0 0.97 2 5 40%
23 Knoxville | 22.2%] 40.0 2 5 40%
23 Minneapolis 1.00 1 5 20%
23 Omaha 1 5 20%
23 St. Cloud 0.84 1 5 20%

OUTLIER SITES (N) 18 14 1 20 7 42 354 17%

OUTLIER SITES (%) 38% 29% 2% 42% 15% 88% 148%

OUTLIER TOTAL 59 354 25%

[Clinical process monitors are presented in Report Tables 2-12, 2-13, 2-14, and 2-15.]
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TABLE 2-31. OUTLIERS FOR CLIENT OUTCOME MONITORS

1 2 3 4 5 6 7
VISN  SITE 365 Days Reported Observed Quality Total # Applicable % Outliers/
% Change Symptoms  Symptoms of Life Client Client Applicable
MH Days % Change % Change % Change  Outcome Outcome Outcome
(Post-Pre) (BSI) (BPRS) (QoL) Outliers Monitors Monitors
Outlier Direction (Low) (HIGH) (HIGH) (LOW) (1+2+3+4)  (1+2+3+4) (5/6)
1 Bedford | —39.2%| 1 4 25%
1 Brockton 0 4 0%
1 Togus 0 4 0%
1 West Haven 0 4 0%
2 Albany 0 4 0%
2 Buffalo 1 4 25%
2 Canandaigua 4.1% 1 4 25%
2 Syracuse 4.4% 1 4 25%
3 Brooklyn 0 4 0%
3 Montrose 0 4 0%
3 New Jersey 0 4 0%
3 Northport 1 4 25%
4 Coatesville 0 4 0%
4 Pittsburgh 0 4 0%
5 Martinsburg 0 3 0%
5 Perry Point 0 4 0%
6 Fayetteville 0 4 0%
6 Hampton 0 4 0%
6 Salem 0 4 0%
6 Salisbury 1 4 25%
7 Atlanta 0 4 0%
7 Augusta 0 4 0%
7 Birmingham 0 4 0%
7 Tuscaloosa 0 4 0%
7 Tuskegee 1 4 25%
8 Gainesville 0 4 0%
8 Miami 0 4 0%
8 Tampa 0 4 0%
10 Chillicothe 0 4 0%
10 Cincinnati 1 4 25%
10 Cleveland 0 4 0%
10 Columbus 0 4 0%
10 Dayton 1 4 25%
10 Youngstown 0 4 0%
11 Ann Arbor 0 4 0%
11 Battle Creek 0 4 0%
11 Detroit 0 4 0%
11 Northern Indiana 0 4 0%
12 Chicago-West Side 0 4 0%
12 Madison 0 4 0%
12 Milwaukee 2 4 50%
12 North Chicago 0 4 0%
12 Tomah 0 4 0%
15 St. Louis 0 4 0%
15 Topeka 0 4 0%
16 Gulf Coast 0 4 0%
16 Houston 0 4 0%
16 Little Rock -20.0% 1 4 25%
16 New Orleans -22.8% 1 4 25%
17 Dallas 0 4 0%
17 Temple (Waco) 0 4 0%
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1 2 3 4 5 6 7

VISN  SITE 365 Days Reported Observed Quality Total # Applicable % Outliers/
% Change Symptoms  Symptoms of Life Client Client Applicable
MH Days % Change % Change % Change  Outcome Outcome Outcome
(Post-Pre) (BSI) (BPRS) (QOL) Outliers Monitors Monitors
Outlier Direction (Low) (HIGH) (HIGH) (LOW) (1+2+3+4)  (1+2+3+4) (5/6)

18 Albuquerque 0 4 0%

18 Phoenix 1 4 25%

19 Denver 0 4 0%

19 Grand Junction 1 4 25%

19 Salt Lake City 4.9% 1 4 25%

19 Sheridan [ 25.1%] 41.7% [ -97% ] 3 4 75%

19 Southern Colorado 0 4 0%

20 American Lake 1 4 25%

20 Boise 0 4 0%

20 Portland 0 4 0%

20 Seattle 1 4 25%

21 Palo Alto 0 4 0%

21 San Francisco 0 4 0%

22 Greater Los Angeles 0 4 0%

22 San Diego 0 4 0%

23 lowaCity 1 4 25%

23 Knoxville 0 4 0%

23 Minneapolis 1 4 25%

23 Omaha 0 4 0%

23 St. Cloud [ -41.4%] 1 4 25%
OUTLIER SITES (N) 11 2 10 1 21 283 7%
OUTLIER SITES (%) 15.5% 2.8% 14.1% 1.4% 33.8% 99.6% 33.9%
OUTLIER TOTAL 24 283 7%

[Client outcome monitors are presented in Report Tables 2-18a, 2-19, 2-20 and 2-23]
Note: There were two negative outliers for the IADL monitor. GAF and Satisfaction outcome monitors were excluded.
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TABLE 2-32A. OUTLIERS FOR MINIMUM STANDARDS

VISN SITE

Outlier Direction

DX AT ENTRY

(LT 50%)

1 2

% OF CLIENTS PERCENT OF CLIENTS
WITH PSYCHOTIC WITH GTE 30 DAYS
HOSP. PRIOR YR CONTACTS/WK/VETERAN CLINICAL FTEE MORE IN

(LT 50%)

3
# ADJUSTED
FACE-FACE

(<1/WK)

5 6
% CLIENTS TEAM PROVIDES
SEEN 60% OR  PSYCHIATRIC
REHABILITAT'N
SERVICES
(<25%)

4
CASELOAD
SIZE PER

COMMUNITY

71701511 (<50%)
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Bedford
Brockton
Togus

West Haven
Albany
Buffalo
Canandaigua
Syracuse
Brooklyn
Montrose
New Jersey
Northport
Coatesville
Pittsburgh
Martinsburg
Perry Point
Fayetteville
Hampton
Salem
Salisbury
Atlanta
Augusta
Birmingham
Tuscaloosa
Tuskegee
Gainesville
Miami
Tampa
Chillicothe
Cincinnati
Cleveland
Columbus
Dayton
Youngstown
Ann Arbor
Battle Creek
Detroit
Northern Indiana
Chicago-West Side
Madison
Milwaukee
North Chicago
Tomah

St. Louis
Topeka
Gulf Coast
Houston

Final

0.87

154

0.94 |

48.0

47.6

0.78
0.72

0.78

0.99

0.92

0.97

39.6

45.2

30.0

21.7

23.3

35.0
6.3
15.8

16.0
21.2

15.5

0.69

0.94 |

104

11.6

16.2
18.4
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1 2 3 4 5 6
VISN SITE % OF CLIENTS PERCENT OF CLIENTS # ADJUSTED CASELOAD % CLIENTS TEAM PROVIDES
WITH PSYCHOTIC WITH GTE 30 DAYS FACE-FACE SIZEPER SEEN60% OR PSYCHIATRIC
DX ATENTRY  HOSP. PRIOR YR CONTACTS/WK/VETERAN CLINICAL FTEE MORE IN REHABILITAT'N
COMMUNITY SERVICES

Outlier Direction (LT 50%) (LT 50%) (<1WK) 7170151  (<50%) (<25%)
16 Little Rock
16 New Orleans 0.83
17 Dallas

17  Temple (Waco)
18  Albuquerque

18 Phoenix 0.75 23.5
19 Denver

19  Grand Junction

19 Salt Lake City 42.6

19  Sheridan [ 0.83 |

19  Southern Colorado 22.3

20  American Lake

20 Boise [ 45.0 | | 0.53 |

20 Portland

20 Seattle 42.9 20.0

21 Palo Alto 0.93

21 San Francisco

22 Greater Los Angeles 0.43

22 San Diego | 17.2 |

23  lowa City 0.97

23 Knoxville

23 Minneapolis 1.00

23 Omaha

23 St Cloud 0.84
OUTLIER SITES (N) 0 11 20 12 1 7
OUTLIER SITES (%) 0.0% 15.5% 28.2% 16.9% 1.4% 10%

OUTLIER TOTAL

[Clinical process monitors are presented in Report Tables 2-12, 2-13, 2-14, and 2-15.]

Minimum Program Standards are identified in the MHICM Directive and derived from FY 2001 monitors.
Shaded "outlier" values fall beneath threshold levels for the minimum program standard.

NEPEC July 27, 2005 Final 105 MHICM: 8th National Monitoring Report



TABLE 2-32B. OUTLIERS FOR MINIMUM STANDARDS

7 8 9 10 11 12
VISN SITE TENURE TEAM SIZE TOTAL MINIMUM % MINIMUM % MINIMUM  CHANGE MINIMUM
% CLIENTS #FULL-TIME PROGRAM STANDARDS PROGRAM PROGRAM PROGRAM
DISCHARGED  CLINICAL STAFF OUTLIERS STANDARDS STANDARDS STANDARDS
OUTLIERS OUTLIERS OUTLIERS OUTLIERS
Outlier Direction (>20%) (4.0+FTEE (Col. 1..8) (Col. 9/8) FY 2001 FY04-FY01
1 Bedford 0 0.0% 12.5% -12.5%
1 Brockton 1 12.5% 25.0% -12.5%
1 Togus 2.70 1 12.5% 25.0% -12.5%
1 WestHaven 0 0.0% 0.0% 0.0%
2 Albany 3.25 2 25.0% 37.5% -12.5%
2 Buffalo 3 37.5% 50.0% -12.5%
2 Canandaigua 0 0.0% 0.0% 0.0%
2 Syracuse 3.00 3 37.5% 50.0% -12.5%
3 Brooklyn [ 224% ] 3.90 3 37.5% 12.5% 25.0%
3 Montrose 0 0.0% 37.5% -37.5%
3 New Jersey 1 12.5% 25.0% -12.5%
3 Northport 0 0.0%
4 Coatesville 0 0.0% 37.5% -37.5%
4 Pittshurgh 2 25.0% 25.0% 0.0%
5  Martinsburg 30.3% 3.00 | 3 37.5%
5  Perry Point 30.8% 2 25.0% 25.0% 0.0%
6  Fayetteville 3.40 | 3 37.5%
6 Hampton 23.7% 1 12.5%
6  Salem 27.3% 3.00 4 50.0%
6 Salisbury 23.7% 2.50 2 25.0% 37.5% -12.5%
7  Atlanta 27.9% 1 12.5% 25.0% -12.5%
7  Augusta 2.00 2 25.0% 0.0% 25.0%
7 Birmingham 3.50 2 25.0%
7 Tuscaloosa 1 12.5%
7  Tuskegee 0 0.0% 50.0% -50.0%
8 Gainesville 3.50 2 25.0% 12.5% 12.5%
8 Miami 2.50 2 25.0%
8  Tampa 3.50 1 12.5%
10  Chillicothe 0 0.0% 0.0% 0.0%
10 Cincinnati 1 12.5% 37.5% -25.0%
10 Cleveland 0 0.0% 12.5% -12.5%
10 Columbus 2.33 2 25.0% 37.5% -12.5%
10 Dayton 1 12.5% 12.5% 0.0%
10 Youngstown 3.10 2 25.0%
11 Ann Arbor 3.50 1 12.5% 12.5% 0.0%
11 Battle Creek 1 12.5% 0.0% 12.5%
11 Detroit 2 25.0% 12.5% 12.5%
11  Northern Indiana 0 0.0%
12 Chicago-West Side 0 0.0%
12 Madison 3.30 1 12.5% 12.5% 0.0%
12 Milwaukee [ 242% ] 3.50 4 50.0%
12 North Chicago 0 0.0% 12.5% -12.5%
12 Tomah 3.75 2 25.0%
15 St Louis [ 204% ] 2.50 3 37.5%
15 Topeka 0 0.0%
16  Gulf Coast 1 12.5%
16  Houston 2 25.0% 12.5% 12.5%
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7 8 9 10 11 12

VISN SITE TENURE TEAM SIZE TOTAL MINIMUM % MINIMUM % MINIMUM  CHANGE MINIMUM
% CLIENTS #FULL-TIME PROGRAM STANDARDS PROGRAM PROGRAM PROGRAM
DISCHARGED  CLINICAL STAFF OUTLIERS STANDARDS STANDARDS STANDARDS
OUTLIERS OUTLIERS OUTLIERS OUTLIERS
oOutlier Direction (>20%) (4.0+FTEE (Col. 1..8) (Col. 9/8) FY 2001 FY04-FY01
16  Little Rock 0 0.0% 12.5% -12.5%
16 New Orleans 3.50 2 25.0%
17 Dallas 0 0.0% 25.0% -25.0%
17 Temple (Waco) 1 12.5%
18 Albuquerque 0 0.0%
18  Phoenix 3 37.5%
19 Denver 0 0.0% 12.5% -12.5%
19  Grand Junction [ 208% | | 3.50 | 2 25.0% 50.0% -25.0%
19 Salt Lake City 1 12.5% 37.5% -25.0%
19  Sheridan [ 222 | | 1.20 | 3 37.5%
19  Southern Colorado 1 12.5% 50.0% -37.5%
20 American Lake 0 0.0% 0.0% 0.0%
20 Boise 3.00 3 37.5% 12.5% 25.0%
20 Portland [ 231% ] 1 12.5% 0.0% 12.5%
20 Seattle 3.45 3 37.5% 12.5% 25.0%
21 Palo Alto 24.4% 3.00 3 37.5%
21  San Francisco 22.9% 3.00 2 25.0% 25.0% 0.0%
22 Greater Los Angeles 3.50 2 25.0% 37.5% -12.5%
22 San Diego 2.50 2 25.0%
23 lowa City 1 12.5%
23 Knoxville 1 12.5% 12.5% 0.0%
23 Minneapolis 1 12.5% 25.0% -12.5%
23  Omaha 3.50 1 12.5%
23 St Cloud 3.10 2 25.0%
OUTLIER SITES (N) 18 31 53 18% 22% -7%
OUTLIER SITES (%) 25% 44% 75%
OUTLIER TOTAL 100
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Table 2-33. SITE OUTLIER REVIEW SUMMARY

Reason A Reason B Reason C Reason D Reason E
Legitimate Local Policies Implementation Implementation Implementation
Site # of differences not may conflict problems: problems: problems: No Sum of
Outliers  conflict with  with national Correctve action  Corrective corrective action Responses
2004 national goals goals taken action planned planned Reason A-E
VISN SITE Total # #of A's # of B's #of C's #of D's #ofE's Total
1 Bedford 1 1 0 0 0 0 1
1 Brockton 1 0 0 1 0 0 1
1 Togus 1 0 0 1 0 0 1
1 West Haven 1 0 1 0 0 0 1
2 Albany 3 0 0 1 2 0 3
2 Buffalo 4 2 0 2 0 0 4
2 Canandaigua 2 1 0 0 1 0 2
2 Syracuse 5 0 0 4 0 1 5
3 Brooklyn 5 2 0 1 1 0 4
3 Montrose 2 0 1 0 0 0 1
3 New Jersey 1 0 1 0 0 0 1
3 Northport 2 1 0 0 1 0 2
4 Coatesville 1 0 0 1 0 0 1
4 Pittsburgh 3 3 0 0 0 0 3
5 Martinsburg 5 0 0 0 0 0 0
5 Perry Point 4 1 0 3 0 0 4
6 Fayetteville 4 1 0 1 2 0 4
6 Hampton 1 0 0 1 0 0 1
6 Salem 5 0 0 5 0 0 5
6 Salisbury 4 3 0 1 0 0 4
7 Atlanta 2 0 0 2 0 0 2
7 Augusta 4 0 0 4 0 0 4
7 Birmingham 2 2 0 0 0 0 2
7 Tuscaloosa 2 0 0 1 0 0 1
7 Tuskegee 3 0 0 1 1 1 3
8 Gainesville 2 0 0 2 0 0 2
8 Miami 3 0 0 3 0 0 3
8 Tampa 3 1 0 1 1 0 3
10 Chillicothe 0 0 0 0 0 0 0
10 Cincinnati 3 2 1 0 0 0 3
10 Cleveland 0 0 0 0 0 0 0
10 Columbus 5 1 0 3 0 1 5
10 Dayton 4 0 2 1 0 0 3
10 Youngstown 4 2 0 1 1 0 4
11 Ann Arbor 1 0 0 0 1 0 1
11 Battle Creek 3 0 0 3 0 0 3
11 Detroit 3 0 1 0 2 0 3
11 Northern Indiana 1 0 0 1 0 0 1
12 Chicago-West Side 0 0 0 0 0 0 0
12 Madison 1 0 1 0 0 0 1
12 Milwaukee 6 0 0 0 0 0 0
12 North Chicago 1 1 0 0 0 0 1
12 Tomah 2 0 0 0 1 1 2
15 St. Louis 5 2 1 2 0 0 5
15 Topeka 0 0 0 0 0 0 0
16 Gulf Coast 1 0 0 0 0 0 0
16 Houston 2 1 0 1 0 0 2
16 Little Rock 1 0 1 0 0 0 1
16 New Orleans 3 1 0 1 1 0 3
17 Dallas 2 1 0 1 0 0 2
17 Temple (Waco) 2 2 0 0 0 0 2
18 Albuquerque 1 0 1 0 0 0 1
18 Phoenix 5 1 2 2 0 0 5
19 Denver 1 1 0 0 0 0 1
19 Grand Junction 4 2 2 0 0 0 4
19 Salt Lake City 2 0 0 0 2 0 2
19 Sheridan 6 0 0 0 0 0 0
19 Southern Colorado 2 0 1 0 0 0 1
20 American Lake 1 0 0 1 0 0 1
20 Boise 3 3 0 0 0 0 3
20 Portland 1 0 0 0 1 0 1
20 Seattle 5 0 1 0 0 4 5
21 Palo Alto 4 0 0 4 0 0 4
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Table 2-33. SITE OUTLIER REVIEW SUMMARY

Reason A Reason B Reason C Reason D Reason E
Legitimate Local Policies Implementation Implementation Implementation
Site # of differences not may conflict problems: problems: problems: No Sum of
Outliers  conflict with  with national Correctve action  Corrective corrective action Responses
2004 national goals goals taken action planned planned Reason A-E
VISN  SITE Total # #of A's #of B's #of C's #of D's #of E's Total
21 San Francisco 3 0 1 0 0 0 1
22 Greater Los Angeles 3 0 0 0 3
22 San Diego 3 0 0 3 0 0 3
23 lowa City 3 0 1 0 2 0 3
23 Knoxville 3 1 0 1 1 0 3
23 Minneapolis 2 1 0 1 0 0 2
23 Omaha 3 3 0 0 0 0 3
23 St. Cloud 3 0 0 1 2 0 3
OUTLIER SITES (N) 71 28 16 36 17 5 63
OUTLIER SITES (%) 100.0% 39.4% 22.5% 50.7% 23.9% 7.0% 100.0%
OUTLIER RESPONSES (N) 184 44 19 65 23 8 159
OUTLIER RESPONSES (%) 100% 23.9% 10.3% 35.3% 12.5% 4.3% 86.4%

Source: MHICM Outlier Review, FY 2004
+ No Outliers
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